
A Plan for Management and Coordination of the EMS Advisory Task Force

2014-2019 MEDIC ONE/EMS Levy Reauthorization
Proviso P1 of SECTION 75: EMERGENCY MEDICAL SERVICES in the King County 2010 Budget Proviso provides that:
“Of this appropriation, $100,000 shall not be expended or encumbered until the executive develops and the council accepts by motion, a plan for management and coordination of the emergency medical services advisory taskforce work that was established in Ordinance 15862 to allow for the timely review of issues and options and to develop recommendations for the 2014 - 2019 strategic plan. 

The plan required to be submitted by this proviso must be transmitted to the council by September 15, 2010, and filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all council members and to the committee coordinator for the budget and fiscal management committee and the regional policy committee or their successors.”
Summary:  The current six-year Medic One/Emergency Medical Services (EMS) levy is scheduled to expire December 31, 2013.  The King County Executive will propose putting reauthorization of the levy before the voters in the same year. This work plan proposes a means for management and coordination of the Emergency Medical Services (EMS) Advisory Task Force to allow for the timely review of issues and options in developing recommendations for the Medic One/EMS 2014-2019 Strategic Plan. 

King County Ordinance 15862 creates a 35+ member EMS Advisory Task Force (see Attachment A) to develop “inter-jurisdictional agreement on an updated EMS strategic and finance package” for the 2014-2019 levy funding period, and stipulates the following:

· Recommendations from the EMS Advisory Task Force are due to the King County Council by September 15, 2012.

· The 2014-2019 Strategic Plan must be completed and submitted to the King County Council by January 1, 2013.  

Background:  The Medic One/EMS system provides life saving services to all of the residents of King County.  The priority of the levy reauthorization is to ensure Medic One remains an adequately funded, regional tiered system, reflects the existing successful medical model, and continues to provide state of the art science-based strategies, programs, and leadership.  The EMS Advisory Task Force will provide the forum for discussing these issues.

EMS Advisory Task Force:  Comprised of leaders and decision makers from throughout the region, the EMS Advisory Task Force will convene to review and approve both the strategic plan and the proposed levy rate to put before the voters of King County.  EMS Advisory Task Force responsibilities include reviewing and endorsing recommendations regarding:

· Current and projected EMS system needs;

· The Financial Plan based on those needs;

· The levy rate, levy length, and when to run the levy measure.

The Emergency Medical Services (EMS) Division will provide the staff support in organizing, preparing for, and facilitating the EMS Advisory Task Force meetings.

Proposed Work Plan:  The table below reflects the timeline for accomplishing the EMS Advisory Task Force objectives.  Three (3) Subcommittees, representing the Advanced Life Support (ALS), Basic Life Support (BLS) and Regional Services program areas, will conduct the necessary program review and cost analysis.  The work plan proposes that:

· Each Subcommittee be chaired by at least one Task Force member.
· Membership of each Subcommittee include EMS Stakeholders from all aspects of the Medic One/EMS.
· Each Subcommittee meet at least monthly in order to provide complete and thorough review and analysis of the EMS system needs and costs.

· A Finance Subcommittee is utilized where needed to review financial aspects and impacts of proposals.

The Emergency Medical Services (EMS) Division will provide the staff support in organizing, preparing for, and facilitating the EMS Advisory Task Force Subcommittee meetings.

	Meeting #1:

October 2011
	Meeting #2:

January 2012
	Meeting #3:

May 2012
	Meeting #4:

July 2012

	EMS Orientation
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	Final Review

	Review:
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3.  Subcommittee Chairs
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Key dates:

· Recommendations from the EMS Advisory Task Force are due to the King County Council by September 15, 2012.

· The 2014-2019 Strategic Plan must be completed and submitted to the King County Council by January 1, 2013.  
· The 2008-2013 EMS levy expires December 31, 2013. 
Attachment A:  Emergency Medical Services (EMS) Advisory Task Force Membership

The EMS Advisory Task Force is comprised of leaders and decision makers from throughout the region.  Membership will include: 

· King County Executive; 

· Director of Public Health, Seattle & King County; 

· EMS Division Director; 

· Regional Medical Program Director; 

· Seattle Medical Program Director; 

· King County Council members or designee (9); 

· King County Auditor or designee; 

· Each city over 50,000 in population (currently 7); 

· 3 King County Fire Districts with (1 from unincorporated King County)*; 

· 4 representatives from cities under 50,000 in population, appointed by Suburban Cities Association reflecting geographical distribution; 

· 1 private ambulance representative*; 

· 1 regional communications representative; 

· 2 representatives from nonpartisan civic organizations*; 

· 1 representative from bargaining unit providing BLS or ALS*; and

· Other officials and staff as needed in non-voting capacity.

*Positions appointed by County Executive, confirmed by County Council


