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SUBJECT

Follow-up on Implementation of the 2009 Transit Performance Audit.
SUMMARY: 

This item address the County Auditor’s final follow-up report on the 2009 Performance Audit of the Transit Division.  The briefing will include a summary of findings and cost savings, and additional recommendations pertaining to vehicle procurement practices.

BACKGROUND: 

In 2008 the Council initiated a performance audit of the Transit Division, which took on increased importance as the impact of the global recession on transit revenues became apparent.  The audit was carried out jointly by a team of consultants and staff of the King County Auditor’s Office. 

The audit was completed in 2009 and identified 46 findings.  The 2010-2011 biennial Transit Division budget, and subsequent budgets, identified savings from the implementation of audit findings.  In April 2011, the Auditor released a memorandum identifying the status and results-to-date of implementation of the 2009 Transit Division performance audit.
In February 2013, the Auditor released the final follow-up memorandum (Attachment 1), which will be presented in this briefing.

ATTACHMENTS:

1. February 11, 2013 Auditor Follow-up Memorandum
2. March 12, 2013 Auditor Follow-up Memorandum
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