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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$55,029,008
	
	$653,198
	
	72.3
	
	1.0

	2026-2027 Base Budget Adjust.
	
	($19,057,643)
	
	($653,198)
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$1,462,179
	
	$0
	
	0.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$37,434,000
	
	$0
	
	72.3
	
	1.0

	% Change from prior biennium, biennialized
	
	(32.0%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	2.7%
	
	
	
	
	
	

	Major Revenue Sources: General Fund overhead



DESCRIPTION

The Office of Performance, Strategy, and Budget (PSB) is responsible for preparing the County’s budget, managing the implementation of these budgets during the year, coordinating performance assessment, and providing guidance on strategic planning. PSB also includes regional planning, continuous improvement, criminal justice policy, and grant administration functions.

SUMMARY OF PROPOSED BUDGET AND CHANGES

Substantive changes in the Executive's proposed 2026-2027 budget include:
· Conversion of 1.0 TLT to 1.0 FTE in the criminal justice policy team.

· $250,000 for a study to review the current organization structure of the Prosecuting Attorney's Office Civil Division in meeting the needs of client departments.  Executive staff state:

The study would focus on the PAO civil division to examine how well current resources, and the allocation of those resources within the Civil Division, match the County’s civil legal service needs.  The number of attorneys and legal service professionals in the PAO Civil Division has remained relatively flat when compared to the growth of the county and the sophistication of its evolving legal needs in a complex legal and regulatory environment.  The County has increasingly needed to hire outside counsel, with the concurrence of the PAO Civil Division, to advise on certain regulatory issues and handle complex litigation where sufficient internal capacity is unavailable.  By examining legal demand, current PAO staffing models, the use of outside counsel, and how other comparable jurisdictions handle civil legal matters, the study would develop information on standard and best practices that could be considered by the Executive, Council and the Prosecutor going forward.

· $50,000 for a study to review the County's diversion programs, and the outcomes for the youth who participated in those programs.

· Moving $125,000 of funding for the "Juvenile Justice Equity Steering Committee," from Public Health to PSB.  Executive staff report that this is expected to fund activities related to school safety; racial disproportionality in the justice system; and a summit between law enforcement, schools, and community partners.

KEY ISSUES

Staff have not identified any key issues for this appropriation unit.




