King County Parks

Recent Accomplishments,
Parks Levy Citizen Oversight Board Findings, and
Parks Levy Task Force Recommendations

Briefing to
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of the King County Council
Councilmember Larry Phillips, Chair
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1. About King County Parks: Background and
Highlights

2. King County Parks Levy Citizen Oversight
Board: Overview and Findings

3. King County Parks Levy Task Force: Findings
and Recommendations

4. Planning for the future of King County Parks
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About King County Parks

Kevin Brown, Division Director
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King County Parks’ Vision

Providing regional
and rural
recreational facilities

Partnering with
business and
community

Connecting the county:
Regional Trails System
and open space corridors




A New Way of Doing Business

2002 Business Transition Plan — Key Principles:

* Regional parks, open space and trails
e Local, rural parks

e Maximize business revenues

e Strategic partnerships

 Be entrepreneurial

* Transfer assets in urban areas
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Operations & Maintenance Levy

The SeatileTimes =

e Approved in August 2007 by 63%
 Primary Election 2007
EBig wins e 6-year period: 2008-2013

Levy lid lift, with annual CPIl adjustment

A e 2013 Effective levy rate =6.7¢C or
tl’ﬂ]lS, ZUU $22.63/yr for owner of a $340,000 home
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2012 Adopted Revenues

General Fund
0% CIP Transfer

9%

Interest, Misc.
1%



1 million visitors annually.
_| * Balltielas, aog park, historic Clise
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* Competition & recreation pools,
dive tank

» /0+ events held annually,

[ Incluading US Olympic Team—Diving
“{Trials (Jum;r_: 2012) -
| -'.r"-u..,-r_ :g?_}v 3

Ll

\ ""T'

ﬁ‘.‘ r-"l'l- . Puﬁu 1 \l. ..- . . RE i ! ; '. f ;
i - o, el = Y - b
-Lﬁa'--u w-“'r" "‘-"'“ L e ok R




Crown jewel ot “Issagu

R FXIIJ_J
popu!far ok J“,m* rJ._Jr

-, King.Gounty's

-

-

Reglonal W-11d1rand Park o




Sts and n .Jrur_JI l.m.b
ntry tralls

SLOMNE Torests,

MpPreVvingWaterauality, providing napitat
OIRENCANE m o)), ,md r~»d,mr J
region’s'ee

26,000 acres of open spag?é% "

] 'l
i






o, e LA T

a5

=
T
)
[

2\lke

Ravensdaley



King County’s
Regional Trails
System

Major Trails

1
2
3
4
5.
6
7
8
9

. Burke-Gilman Trail
. Sammamish River Trail
. Tolt Pipeline Trail

. East Lake Sammamish Trail

Snoqualmie Valley Trail

. Preston Snoqualmie Trail
. Cedar River Trail
. Soos Creek Trail

. Lake Youngs Trail

10. Interurban Trail

11. Green River Trail
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Open Space & Trails Levy

Seaifleimes = Approved in August 2007 by 59%
Thedeattte Cmes 77

= e 6-year period: 2008-2013

Levy lid lift, with annual CPI adjustment

2013 Effective levy rate =6.7¢ or
$22.63/yr for owner of a $340,000 home

e Distribution of levy proceeds
somons aron e King County — 60%

B S * Cities —20%
"I"ﬁ&w el ured

TP e e Woodland Park Zoo — 20%
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Open Space & Trails Levy:
Open Space Acquisitions

Island Centér Forest

e 5,500 acres protected
since 2008
(in fee and easement)

£ Todveiop parg

; 2024069014 L )
302“053001 ] (40 acres)

& 2924068017

(10 acres)

Cougar Mountain
Regional Wildland
Park (King County)




Open Space & Trails Levy:

Open Space Acquisitions

Bass Lake Natural Area

e S20M allocated over 6-year levy
period

e Leveraged millions in match
from CFT and grants
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2008-2013 Open Space & Trails Levy:
Regional Trails

Burke-Gilman Trail Redevelopment (Lake Forest Park Segment)

e Improved safety: better
sightlines, wider trail, enhanced
traffic controls

Replaced bridge, added
benches, lighting, native
vegetation




2008-2013 Open Space & Trails Levy:

Regional Trails

Lake-to-Sound Trail: Design and Phase | construction

e 16-mile corridor linking Lake
Washington to Puget Sound
through 5 cities

. Con'strt{ctlon of Segment B s Y -
beginsin 2013 ~

o

<

Segment B: Current Conditions
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2008-2013 King County Parks Levy
Citizen Oversight Board

Bill Fuller, COB Member, Council District 1
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Purpose: Review and report to the County Executive and
County Council on expenditure of proceeds from parks
levies, including making policy recommendations
regarding future expenditures of levy proceeds.

Membership: Appointed by Council Council,
representing each council district.

Proceedings: Convenes annually to review prior year
expenditures; submits written report to County Executive
and County Council



Reviewed years 2008 - 2011

Concluded that Parks has
complied with requirements
of levies

No concerns with Parks’
fiduciary responsibilities or
financial management of
levy funds

“As was true for every
levy year since 2008,
...the Division is in
compliance... we
commend the Division
for their efforts ...”
-COB Report, Nov 2012




Expend the maximum amount allowable
towards the Community Partnerships and
Grants program.

Make significant progress on the backcountry
trails program.

Ensure appropriate public access to open space.

Maximize collaboration with cities on linking
trails under multiple jurisdictions.

Maintain and expand volunteer involvement.
Increase the marketing of parks and facilities.



King County Parks Levy Task Force

Louise Miller, Co-Chair, Parks Levy Task Force
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Guiding Questions and Considerations

What should be done to preserve the County’s 26,000-acre
system of parks and trails after the current operating and
capital levies expire at the end of 20137

What should be done to meet the future parks and
recreation needs of King County residents?

Task Force recommendations should promote the goals of the
County’s equity and social justice initiative

Task Force recommendations should further King County
Strategic Plan priorities

Task Force should identify structure and scope of any funding
option(s) it recommends



Membership
e 21 business and civic leaders

 Representing all geographic regions of county and
affiliations such as recreation, open space
protection, public health, community
involvement, and equity and social justice.

Proceedings
e Met from June — October 2012
 Consensus-based decision-making



Context of Deliberations

Parks Operating Revenues: Elimination of General Fund

$4,500,000

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

2008 2009 2010 2011 2012 2013

2008 - 2013 Totals

B GF Rev Projected in 2007 =
$21.4M

B GF Rev Actual =$6.2M
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REET Challenges

25,000,000

20,000,000 -
REET revenue

down 83%
from 2006 to 2012

15,000,000 -

10,000,000 -

5,000,000 -

($)
REET rev
net of
debt service

2003-05 (avg) 2006 2007 2008 2009 2010 2011 2012 2013 2014
projected  projected projected
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2011 Customer Satisfaction Initiative

we mw’f ’fo hear QPJ”"' ot * 1700 online respondents

ty gov/parksu

* 400 park user interviews

e 16 jurisdictions (Parks Directors)

15 King County employee meetings
* 2 focus groups

Common Themes

King County’s parks, Invest in Regional trails: good
trails, and natural maintenance and fit for King County;
areas - wise protect existing focus on missing
investment infrastructure links
: Regional recreation Aquatics: need
Partnerships are . : )
critical, leverage faC|I|t|es:- | reg_lon-W|de.
: ’ geographic discussion, not right
tight resources inequities fit for Parks’ levy




King County’s parks, trails, and open space contribute to our
region’s high quality of life; King County residents recognize and
value these services.

A voter-approved property tax levy lid lift should be sought to fund

King County Parks. There are currently no reasonable alternative
revenue sources.

Taking care of existing park and trail assets should be a priority.

Parks has been successful at leveraging levy funds and generating
revenue, but future business revenue growth should reflect slightly
lower targets.

Regional and local parks, trails, and recreation facilities are
integrally linked and should be supported under a regional levy.



Parks Task Force Recommendations

Levy Rate Annual $ S per HH
Component (cents) (millions) (annual)*

TOTAL **

* Previously funded by REET
** May not add due to rounding.




Preparing for the Future
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King County Parks in the Future

Steve Cox

* Provide a growing system of active
and natural area parks

e Connect the county through
regional trails

e Offer diverse, accessible, close-to-
home recreation

e Protect natural heritage: forests,
streams, salmon

e Reduce region’s carbon footprint
* Partner to nurture corporate and
community stewardship
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Planning for the future: Open space acquisition

King County Parks
Strategic Acquisition Zones

) stratogic Acquisition Zones

=== Trail {Regional)

===+ Trail (Locai)

B ing County Parks
Othor Parks
Incorporated Area

Connectivity /
Adjacency

Public access

Protect regional
watersheds and

streams (informed by
WRIA and Open Space
Plans, CFT criteria)

Provide multiple

benefits (recreation,
public access, habitat
protection)

Build upon prior
public land
investments



Planning for

the future:
Regional Trails

v’ Take care of existing

7 Regional Trails System

v Improve regional mobility

v Address missing trail
connections

v' Connect trails to transit,

) — 2 civic hubs
‘ S | T v" Coordinate with local,
® o), " eing egiona T

N - . . . . .
P gt regional jurisdictions

. . 1 ¥ing County Metro Park & Ride Lois
Regional Trails kfKingCounty == | & rey e
Future Priority Projects Nt Resources and Parks O
I [ —— by Parks Division Motillty Connection
Sty "y Opporiumites
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