
[image: image1.wmf]
Metropolitan King County Council

Regional Policy Committee
Staff Report
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SUBJECT:   A status report on the (1) work of the Executive’s Task Force on Regional Human Services (TFRHS) and (2) implementation of the 2004 Regional Policy Committee’s (RPC) Health and Human Services work plan.  
This discussion is a follow up to the briefing at the Regional Policy Committee’s May 5th, 2004 meeting, when members of the committee discussed and adopted the committee’s Health and Human Services work plan which identified the following primary objectives:

1. Independently analyze and review the Executive’s Task Force on Regional Human Services (TFRHS) report/ recommendations regarding “Regional Health and Human Services – recommended for a countywide partnership” as identified previously by the RPC (see left-hand column shaded in grey in the chart below) and make recommendations regarding potential action to the King County Council.

2. Review remaining/other major Regional Human Services primarily funded by the state and federal governments to identify issues regarding continued adequacy and potential improvements that may significantly impact the region and its ability to achieve intended goals with the countywide “Regional Services”.      
TASK FORCE ON REGIONAL HUMAN SERVICES (TFRHS):    At the May, 2004 RPC meeting committee members were briefed by Bruce Brooks, Co-chair of the TFRHS on the progress of the TFRHS and the upcoming retreat.   Hard copies of all the materials (sent by e-mail to all attendees) were distributed to the RPC members in attendance.  Mr. Brooks reviewed the intent, goals and agenda for the retreat and again extended an invitation to all Regional Policy Committee members and county/city staff to the committee.  

The TFRHS held its all-day retreat on May 13th, 2004.  Feedback from the retreat was summarized and presented to the TFRHS at its regular May 20th meeting (Attachments 1 & 2).  Summaries of the retreat were also distributed to retreat attendees.

At the most recent TFRHS, the members decided to diverge slightly from their published work program.  They discussed focusing their present work on formulating principles and potential recommendations regarding administration/governance issues and funding/financing for a countywide system of human services – rather than spending the upcoming meetings delving in depth and trying to develop specific recommendations for the services in the five goals areas.  
Per the interests of the committee members, there is a special meeting for the RPC to discuss the retreat, the consultant findings and other health and human services issues with members of the Task Force on Regional Human Services.   
IMPLEMENTATION of the RPC 2004 Health and Human Services work plan  

As noted above, at the May RPC meeting committee members directed staff to proceed on the health and human services work plan.  Since then numerous intergovernmental staff and human services managers participated in the TFRHS retreat.  
Staff are currently preparing a draft scope of work for a consultant to review remaining/other major Regional Human Services primarily funded by the state and federal governments to identify issues regarding continued adequacy and potential improvements that may significantly impact the region and its ability to achieve intended goals with the countywide “Regional Services”.  As outlined in the May staff report on the work plan, this review of “other regional services” might also address benefits from improvements or targeting of the regional services to achieve other related goals. In particular, the KC Commission on Governance Report and Recommendations (see May RPC staff report 2004-B0083) included a strong recommendation to re-invent the justice system in coordination with human services to attack recidivism and cut costs.
The major service areas included in “Other Regional Services” category are:

Managed by the County:

Mental Health

Alcoholism and Substance Abuse

Developmental Disabilities

Managed by Consortia involving county/city or cities and others

Workforce Investment Services

Housing and Community Development Block Grant

Aging and Disability Services

Managed by the State through Regional Offices.

Child Welfare

TANF

Medical Assistance 

The review would be intended to provide a fuller context for consideration of the task force recommendations with regard to the concept of a "continuum of care" and the inter-related nature of all the regional and “local” services.   Finally this review might result in recommendations regarding joint city/county legislative priorities at the federal and state level that could complement the TFRHS recommendations.
Staff to the committee are planning to meet in the next week to review the scope of work for the consultant, debrief from the TFRHS retreat and prepare a draft agenda for the RPC special meeting on June 25th.

ATTACHMENTS:
1. TFRHS Retreat (5-13-04) Small Group Summaries 

2. TFRHS Retreat (5-13-04) Evaluations
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