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SUBJECT

A motion accepting the report on an implementation plan for an engagement process and an alternative services program providing service between the UW-Bothell and Cascadia College campus and the cities of Woodinville and Bothell.  This report was required by the 2015-2016 biennium budget ordinance 17941, section 113, as amended by Ordinance 18110, Section 49, Proviso P8.

SUMMARY

Following Council direction, the King County Transit Division conducted an outreach and planning process to identify potential alternative service projects to provide connections between UW Bothell-Cascadia College and the cities of Bothell and Woodinville.  The report includes a recommendation for five alternative service concepts, which together would address multiple needs identified through the outreach process.

Acceptance of the report would affirm the Council’s support for continued efforts to implement this set of alternative services options in partnership with Bothell, Woodinville, the colleges, and other stakeholders.

BACKGROUND 

Proposed Motion 2016-0240 and supporting materials (the Report, Executive’s transmittal letter, Public Engagement Report) are available here:

http://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=2707411&GUID=AB3CF83E-1274-4574-A516-D24AE126D259&Options=ID|Text|&Search=2016-0240

The budget proviso was included in Ordinance 18110, amending the 2015-2016 biennium budget, to ensure consideration of transit service needs in the Bothell-Woodinville area, including the UW Bothell-Cascadia College campus.  The relevant section of Proviso P-8 is reproduced on pages 9-10 of the Report.



Table 1.  Contents of the Bothell Woodinville Alternative Services Proviso Report

	Report Section
	Pages

	Alternative Services Program overview
	9

	Legislative Context:  Ordinance 18110
	9-10

	Partnership with UW Bothell
	10-12

	March 2016 Service Changes Affecting the Area
	12-13

	Planning Process – Public Engagement
	14-17

	Integrating Equal and Social Justice into the Process
	18-19

	Findings
	20-22

	Alternative services concepts for implementation in Bothell and Woodinville
	23-25

	   Community Van
	26-28

	   Real-time Rideshare
	28

	   Commuter Van Programs (TripPool and home-end Vanshare)
	28-31

	   Woodinville Tourist District Partnership
	31-32

	   Education Campaign with Incentives
	32-33

	   A Note about Community Shuttles
	32-33

	Implementation Work Plan
	34

	   A Plan for the Implementation of the Alternative Services Program
	34-37

	   Community Outreach Plan
	38-41

	   Estimated Costs of Implementation
	41-42

	   Potential Ridership
	42-46

	   Comparison of Estimated Cost and Ridership
	46-49

	Conclusion
	49

	Appendix: UW Bothell Student Reports (identification of transit gaps, draft survey that informed the second outreach survey)
	A-1 – A-24



The Public Engagement Report for this process is a separate document transmitted with the legislative package.

The executive summary (pages 6-8) provides an overview of:
· The needs assessment process involving stakeholders and the community, with supporting analytical work by UW Bothell students;
· The transportation needs and gaps identified through this process;
· Five suggested alternative services concepts for implementation; and
· Next steps.

The transportation needs and gaps were identified through the Needs Assessment and refined through the Concepts Analysis segments of the Public Engagement process.

Transportation needs in priority order as identified by the community:  (1) Reliable service, (2) Access to transit and park-and-rides, (3) On-demand service, (4) Flexible service, and (5) Information and awareness about existing service and tools.

Transportation gaps include lunchtime trips from UW Bothell/Cascadia campus and business parks; student and faculty longer-distance travel needs; unreliable existing service; low awareness of existing service and tools; access to the Woodinville Tourism District; general commute needs; access to transit; and campus garage congestion.

As context, the Report identifies existing fixed-route services in the area.  King County Metro Routes 238, 312, 372 and DART 931 are mentioned because they were modified in March 2016, but other Metro routes include Route 236, 237, 311, 342 and in September 2016 the new 243; ST Routes 522, 532, and 535 serve parts of the area as do Community Transit Routes 105, 106, 120 and 424.

The Report recommends an alternative services package with five components.  On pages 24-25, the product concepts and a service delivery package are broadly described.  The five components are described in more detail on pages 26-32:

Community Van (pages 26-28):
· One-time and regularly scheduled trips respond to community needs.
· King County Metro owns vans and provides fuel, maintenance, and insurance.  Volunteer drivers are screened and approved by Metro.
· A part-time community transportation coordinator (CTC), working under a local partner jurisdiction and partly funded by Metro, arranges trips, promotes the service, collects fares and keeps ridership records.
· Standard Metro fares (ORCA pass registered with CTC, mobile ticket, paper ticket purchased from CTC).
· Partnership essential for program to work.

Real-Time Rideshare (page 28):
· A mobile app called iCarpool allows drivers and would-be riders to find each other for individual trip needs.
· Trip count maintained at RideshareOnline.com.
· The app allows drivers and the app vendor to split a charge paid by the rider ($1.50 for the first five miles, then $0.26/mile with $0.17 going to the driver and $0.09 to the app vendor).  

Commuter Van Options:  TripPool and home-end Vanshare (pages 28-31):
· These two programs address commuters’ first- and last-mile connections between home and a park-and-ride.  They have the capability of bringing more riders per personal vehicle to the park-and-ride.
· TripPool provides a driver with a van, fuel, maintenance, insurance, a guaranteed space at a park-and-ride, driver orientation and a guaranteed emergency ride home.  In exchange the driver provides morning and afternoon trips to riders who sign up through the iCarpool app.  Riders are charged the iCarpool fare but can be credited if they sign up at RideshareOnline.com and can be fully reimbursed if they link to an ORCA card.  Rides will be counted in the RidershareOnline.com calendar.  
· Vanshare is for groups of five or more commuters who need a regularly-scheduled first- and last-mile connection between home and a park-and-ride.  Vanshare group members split the $185 monthly fee for a van, fuel, maintenance and insurance.

Woodinville Tourist District Partnership (page 31):
· The outreach process identified a need for specialized trips to the tourism area.  These include weekend and evening trip for tourists to and from hotels, and employee work commutes that may include irregular schedules and off-peak travel.  Trip needs could be addressed through a partnership, to be negotiated, with Uber, Lyft and taxi companies[footnoteRef:1]. [1:  King County Metro currently has a small contract with Uber and Lyft for emergency ride home services and could potentially expand on this relationship. ] 


Education Campaign with Incentives (page 32):
· Metro recommends a community-wide campaign about alternative transportation options using a webpage, social media, direct mail and limited-time incentives for individuals who switch to one of the options made available.

Table 2.
Estimated Two-Year Costs and Ridership for Bothell Woodinville Proposal

	
	Capital
	Two-Year Operating
	Two-Year Total*
	Low-High Ridership Estimate

	Community Van
	$88,000
	$157,000
	$246,000
	7,100 - 12,522

	Real-time Rideshare
	0
	$20,000
	$24,000
	1,384 - 2,444

	TripPool/Vanshare
	$148,000
	$165,000
	$316,000
	2,340 - 4,054

	Woodinville Tourist
	0
	$10,000
	$10,000
	NA

	Education campaign
	0
	0
	$30,000
	NA

	
	$236,000
	$352,000
	$626,000
	10,824 - 19,020


*Includes startup/promotional costs (does not include planning process costs)

Implementation Work Plan

The Implementation Work Plan is described on pages 34-49.  Next steps are:

· Phase 1:  Partnership Development
· Phase 2:  Vehicle Acquisition and Logistics
· Phase 3:  Education, Recruitment, Promotion, and Marketing

Table 3, on page 36, summarizes how each of the phases would apply to the five components.  Metro staff estimates full implementation would require a year from the start of implementation, with intermediate actions phased in along the way

ANALYSIS

The report provides detailed information about the process of working with a community to identify alternative transit options, resulting in a recommended set of programs whose utility is explained.  Acceptance of the report would encourage King County Metro focus on continuing to work with the community to implement alternative services.
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1. Proposed Motion 2016-0240 and attachments
2. Transmittal Letter
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