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METROPOLITAN KING COUNTY COUNCIL

COMMITTEE-OF-THE-WHOLE
STAFF REPORT

AGENDA ITEM:  4
DATE:  December 1, 2003
PROPOSED NO:  2003-0489
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and the King County Corrections Guild, representing employees in the department of adult and juvenile detention; and establishing the effective date of said agreement.
SUMMARY:  The ordinance would approve a new collective bargaining agreement (CBA) with the Corrections Guild working in the Department of Adult and Juvenile Detention.  The CBA covers 533 employees in two classifications:  Corrections Officers and Corrections Sergeants.  
Time period covered – The CBA and MOU run from January 1, 2004 through December 31, 2006.  

Work performed/Classifications – This bargaining unit covers employees working as officers and sergeants in the King County Jail and the Regional Justice Center.  They keep watch on prisoners in the facilities and escort them to and from court appearances, medical services and other necessary trips.  Turnover is historically very low in this unit, averaging four to five percent.  Sixty-four percent of employees are at the top step.
Labor Policies – With the exception of the COLA provision, the contract appears to fall within adopted labor policies or classification and compensation project guidelines.  

Interest Arbitration – The unit is eligible.
Wage Adjustments:  The contract provides for a Cost of Living Adjustment (COLA) of 95 percent of the CPI-W, September to September.  The COLA is estimated at 2.1 percent for 2004 and 2.5 percent for 2005 and 2006.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  Labor Relations believes that a COLA formula of this nature is consistent with the possible outcome of interest arbitration.
Classification/Compensation Project – These employees are paid in a very consistent manner, but are outside the normal squared table due to their interest arbitration eligibility.  Each classification has seven steps.
Firearms Re-qualification – A letter of agreement is part of the CBA and has been in place for some time.  It clarifies the rather complicated set of procedures for the semi-annual firearm re-qualification process.  
Settlement Agreement – On February 10, 1999 the Guild filed an unfair labor practices complaint against King County.  The complaint related to how the County handled non-medically verified sick leave.  In October of 1999 the parties signed a negotiated settlement.  

The underlying issue appears to be similar to the challenging situation the Council saw last week in the Superior Court collective bargaining agreement.  Certain functions of County government require a rather rigid work rules on attendance.  The consequences of unplanned absences for the Courts and the jail can be very serious.  Like the courts, the jail has a set number of vacation and sick leave slots allocated each day.  Absences in excess of the allocated slots require management to impose mandatory overtime and cost the County money.  Under the settlement agreement, employees with more than 9.5 days of non-medically verified sick leave are put on a list that puts them under closer scrutiny with possible consequences.

Guild Business Leave Bank – An interesting provision that has been part of this agreement for some time is the creation of a leave bank for Guild members to attend to Guild business.  Each employee may have up to two hours leave deducted annually for the leave bank.  The County administers the bank but only the Guild decides who can use the business leave bank and under what circumstances.
	Sick Leave Days Used/Year
	Sick Leave Days Converted to Vacation

	2 days or less
	2 days

	More than 2 days but less than 4 days
	1 day


Various Pay Premiums – The following table list the pay premiums available to bargaining unit members.

	Type of Premium
	Amount

	Firearms qualified
	Three percent

	Language translation
	$500 per year

	Associate degree
	$31 per month

	Bachelors degree
	$62 per month


Educational Reimbursement – The County agrees to pay for tuition and books for classes related to the field of criminal justice if the employee receives a grade of C or better.  The above education premium is not available to employees who choose to use this benefit.

Grandfathered Longevity Incentive – Guild members hired before January 1, 1981 are entitled to longevity payments in accordance with the following table.

	Years of Service
	Incentive Percent of Wage Rate

	After 6 years
	1 percent

	After 8 years
	2 percent

	After 10 years
	3 percent

	After 12 years
	4 percent

	After 15 years
	5 percent


Possible Retiree Medical Benefits – The proposed agreement would allow retired Guild members to purchase medical coverage if and to the extent that this benefit is made available at a later time through the Joint Labor-Management Committee of County code.

Anti-nepotism Policy – The Guild and the County agree to meet in a Labor-Management Committee to develop a new anti-nepotism policy.
Bi-weekly Payroll Provision – The proposed agreement does incorporate the ability to implement bi-weekly payroll but the effects of the change must be negotiated.  
Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions and reflects recent changes in state law.  
No Strike Provision – The proposed agreement has a no strike provision.

One-time $200 Payment – The agreement provides a one-time payment to employees upon CBA ratification and Council approval.

Fiscal Note – The 2004 COLA and one-time payment are estimated to cost $918,318 while the 2005 and 2006 COLAs are estimated at $962,436 and $986,497 respectively.  The jail is a CX funded operation.
Amendment – At the time the legislation was transmitted, the output of the COLA formula was not yet known.  The wage table transmitted was blank, so an amendment has been prepared that inserts the correct wage rates.
ATTENDING:  
David Levin, Labor Negotiator, Labor Relations, DES
Rick Hayes, Acting Manager, Labor Relations, DES
Larry Mayes, Acting Director, DAJD

Reed Holtgeerts, Facility Commander, Regional Justice Center

Craig Nelson, Major, DAJD

Claudia Belducci, Labor Negotiator, DES

Jared Karstetter, Legal Representative, Corrections Guild

Karen Caldwell, President, Corrections Guild
ATTACHMENTS:  
1. Proposed Ordinance 2003-0489 with attachments
2. Fiscal Note

3. Transmittal letter dated October 30, 2003
4. Amendment to 2003-0489

