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I. Specific Funding Strategies for 2006-7 Allocations

Spring 2006 Funding Cycle:  Subject to Governing Board approval at its April meeting, a Request for Proposals (or Qualifications if appropriate; hereinafter, RFP) will be issued for 2163 collections from August 2005 through July 2006 (e.g., 12 months of collections) and for the Section 8 vouchers made available by SHA and KCHA.  Except for exceptional circumstances as may be determined by the Interagency Council (IAC) in its funding awards, the first cycle of funding will be targeted to:
· Supportive services, housing placement and other assistance (including rent buy-downs/operating support from the Section 8 vouchers and/or the 2163 funds) that will enable homeless people to make use of existing housing units not currently affordable or accessible to them.  
· Proposals that can be placed in service promptly. The intent is to have projects, programs or housing that will be in operation within calendar 2006.  Multi-year funding commitments (up to 5 years) will be considered; these commitments will be made from the first-year collections and will not commit future years’ revenue. 
· Supportive service proposals that will enable housing and/or service providers to place homeless households into those units that have received CTED’s state 2060 rent buydown funds, and to make the necessary supportive services available to the households in those units,  provided that the population and service model is consistent with the priorities identified by the appropriate CEH population committee.  
· New endeavors or significant project expansions, not replacement of existing funding.

· Proposals must assist homeless people with housing, or prevent homelessness.
· The CEH family, youth and single adult committees will recommend guidance to be incorporated in the RFP and used in the proposal rating process to encourage proposals that serve critical unmet needs for these respective populations.  These committees will also be asked to identify desired system improvements that would address the fragmentation of assistance that now exists for people who are homeless or at-risk of homelessness and are trying to secure housing and services.  

· The IAC may designate an appropriately limited portion of the 2163 funds for technical assistance for expansion of the One Night Count of unsheltered homeless and funding for support of the Consumer Advisory Council and participation of homeless and formerly homeless persons in the work on the CEHKC committees.

2006 Fall Funding Cycle: Subject to Governing Board approval at its September meeting, a Request for Proposals (or Qualifications if appropriate) will be issued for anticipated 2163 collections for the subsequent period.  This fall funding cycle will be on a similar timeline with Seattle, County, ARCH and other suburban city housing capital allocations, and it is also likely that there will be an opportunity to coordinate the allocations with the new Veterans and Human Services levy funds.  In addition to the targeting identified for the Spring RFP, this RFP would place emphasis on funding for new supportive housing to be developed, so this allocation would not be limited to projects that would be in operation within the calendar year.  Again, multi-year commitments (up to 5 years) of operating and/or service dollars will be considered; these commitments will be made from the current year collections and will not commit future years’ revenue.  In addition, if the Spring Funding Cycle does not achieve reasonable geographic and population diversity, the IAC may target specific populations and/or sub-regions to achieve reasonably equitable fund distribution over time.
2007 and Beyond:  Only one RFP per year is envisioned in future years, to keep administrative demands down.
II. Procedures
Joint Allocation Process:  The 2163 monies will be awarded through an RFP.   The objective will be to devise an RFP and process that will satisfy county procurement requirements as well as regulations governing Seattle and King County Housing Authorities for award of Section 8 vouchers so that these resources can be allocated in a coordinated manner.  Other funders with resources benefiting homeless will be invited to coordinate with or join this CEH allocation process.
RFP Development:  In January and February, the CEH family, youth and single adult committees will develop specific program or need priorities for their population, as well as highlighting desired system improvements, focusing on programs, projects or services that would enable homeless people to secure existing housing, or to enable people at-risk of homelessness to secure or maintain housing.  During late February and March, these population committees, the CEH Resource Committee  and the IAC will interact and review a draft RFP prepared by public funder staff to assure that it incorporates the input of CEH Committees.  The IAC and the Governing Board will review and approve the priorities in the final RFP and authorize its release following the Governing Board’s April 25 meeting
Review and Approval:  King County Department of Community and Human Services (DCHS) staff will serve as lead staff, conducting a 2-step process.  First, projects must undergo a technical review, not only for financial feasibility but also because awards must meet legal and regulatory threshold requirements. The county will conduct this technical review, involving other public funders and the housing authorities as appropriate.   
Second, KC staff will convene one or more panels to review and evaluate the proposals.  As noted in the IAC-adopted policies and procedures for 2163, “…the responses will be reviewed by a group that is to the extent consistent with conflict of interest rules, representative of diverse points of view, recognizing that this may be difficult given conflict of interest rules and the need to have impartial evaluators rather than advocates.  A recommended composition of the evaluator group will be developed by the funders whose monies will be allocated, and forwarded to the Resource committee, the IAC, and the Governing Board for review and comment.”  The proposal review panel(s) will receive copies of the technical reviews along with the proposals, will evaluate the proposals, and will make recommendations. 
Finally, as noted in the IAC-adopted 2163 policies and procedures, “the process must recognize that any recommendations must be ultimately approved by the relevant contracting authority (King County; housing authorities), and that the process must meet the funding requirements of those entities.”
Multi-year funding commitments:   The multi-year commitments could produce a “bow wave” of renewal requests starting after year five.   While no commitment will be made for renewal or extension of funds beyond five years, recipients may apply in subsequent years for additional funds.  It will be important for projects to document successful outcomes. It is the role of the resource committee, as well as the IAC and Governing Board, to continue to work to develop other resources and/or realign existing resources to bring additional resources to the table, and this task will be easier if successful outcomes are demonstrated.
Contracting, Monitoring, Evaluating:  Contracts and disbursements of 2163 funds will be administered by King County DCHS.  Section 8 vouchers will be contracted by the King County Housing Authority and Seattle Housing Authority for their respective jurisdictions.  To the extent possible, the 2163 reporting will be coordinated with reporting for other public funding requirements, to try to achieve a goal of a single report form for multiple fund sources.  KC staff will coordinate the reporting and monitoring of projects, and will report back to the appropriate CEH committees on the various projects’ performance and outcomes.
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