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Staff Report

SUBJECT

An ordinance confirming job classifications and associated pay ranges.

BACKGROUND

King County Code 3.15.025 directs the manager of the Human Resources Division to: 
“…develop and maintain a classification plan for all positions within the career service system.  The plan shall provide that all positions that are substantially similar as to kind, difficulty and responsibility of work are included in the same classification.”

In addition, King County Code 3.12.130 requires the Executive to annually submit and the Council to adopt a salary ordinance. KCC states:

3.12.130  Salary ordinance. The executive shall prepare and submit a recommended salary ordinance to the council, which shall adopt a salary ordinance.  The salary ordinance shall establish a standardized salary schedule for all classifications, excluding classifications for temporary employees other than provisional employees and probationary employees, part-time employees, administrative interns, elected officials and employees of the council.  (Ord. 12014 § 16, 1995).

The ordinance requiring this legislation was passed in 1995 and while staff is not familiar with the legislative history or intent of this code provision, it would appear that it provides the Council with oversight of new classifications created by the HRD director during the course of each year.

Analysis
In all, the County has 1049 classifications. This is a greatly reduced number of classifications from the number that existed at the time when King County and METRO merged.  One purpose of the Class/Comp Project was to reduce the number of classifications as well as aligning pay ranges and other factors.
A review of Attachment A to the proposed ordinance indicates that the HRD director created 16 new classifications during 2006. These are presented in Table 1 below. A review of Attachment A also shows that some positions are associated with two pay ranges. This is because bargaining units have negotiated different pay ranges for the same classification. 

Table 1

	New Classification 
	Range

	Civil Service Examiner
	62

	Code Enforcement Officer IV
	68

	Industrial Maintenance Program Specialist
	63

	IT Service Delivery Manager I
	77

	IT Service Delivery Manager II
	79

	Network Engineer-Senior
	67

	Nurse Case Manager
	64

	Nurse Recruiter
	N.R. *

	Nutrition Consultant II
	58

	Nutritionist II
	54

	Parking Specialist
	42

	Program Project Director
	87

	Public Health Dental Director
	83

	Radio Maintenance Chief
	64

	Social Research Scientist
	62

	Wastewater Maintenance Supervisor
	68





* Negotiated Range
Two-hundred-fifteen classifications have negotiated ranges. This means that the wage range for these classifications is not necessarily set to the standard squared range table but rather it is negotiated through the collective bargaining process. The majority of these classifications are only found in bargaining units that are eligible for interest arbitration. Most often these classifications are found in the Transit Division, the King County Police Officers’ Guild and the Corrections Officers’ Guild. These employees typically receive Cost-of-living-adjustments (COLA) of three percent rather than the standard formula for other bargaining units and non-represented employees. If these classifications were pegged to a standard range on the salary table, they would only remain on the table for one year due to the non-standard COLA. 

Since the legislation was transmitted in December, the Director of HRD has created an additional 26 new classifications.  Sixteen of the new classifications are in the Transit Division and were the subject of collective bargaining for some time. 
Executive staff has provided substantial documentation regarding the new classifications including job descriptions, qualifications, examples of work and salary comparisons. Salary comparisons included nine large public employers in the Puget Sound area per County policy. When comparable jobs were not to be found in this group, HRD used other sources including the Milliman Northwest Management and Professional Salary Survey, internal alignment and comparisons with other west-coast public employers.  
The bodies of work for the new classifications appear to be substantially different from existing classifications (although the Transit positions are less distinct) and the salary comparisons are thorough such that it appears reasonable for the Director to have created these classifications and pay ranges.

AMENDMENTS
Striking and Title amendments have been prepared to perfect this legislation and to incorporate necessary changes. The Striker:

· Repeals portions of five ordinances relating to classifications and pay ranges adopted as part of the Class/Comp Project. These would become obsolete if the subject legislation is approved. The repeal of these ordinances was recommended by the Council’s Code Reviser and is a standard practice. 

· The Striker also amends Attachment A to the proposed ordinance to reflect two new classifications/pay ranges approved by the Council’s labor implementation committee and to include 26 new classifications recently approved by the Director of the Human Resources Division. These additions are listed in Table 2 below.
Table 2
	New Classification
	Range

	Benefits Plan Manager
	75

	Director, Public Health 
	109*

	Elections Program Manager
	72

	Emergency Management Program Assistant
	53

	Emergency Management Program Coordinator
	58

	Emergency Management Program Manager
	63

	Emergency Management Program Senior Manager
	68

	Employment Manager
	72

	Health Reform Director
	78

	Human Resource Services Delivery Manager III
	78

	Information Resources Management Director
	87*

	Inspection Services Unit Manager
	75

	Real Estate, Land Use & Environmental Planning Supervisor
	NR**

	Transit Construction Management III
	NR

	Transit Construction Management IV
	NR

	Transit Designer III
	NR

	Transit Designer IV
	NR

	Transit Designer V
	NR

	Transit Designer VI
	NR

	Transit Engineer II
	NR

	Transit Engineer III
	NR

	Transit Engineer IV
	NR

	Transit Engineer V
	NR

	Transit Engineer VI
	NR

	Transit Environmental Planner
	NR

	Transit Project Control Engineer II
	NR

	Transit Project Control Engineer III
	NR

	Transit Safety and Training Manager
	75





* Approved by Council Labor Implementation Committee


** Negotiated Range

The Title Amendment makes the title of the ordinance conform to the Striking Amendment.

attachments

1. Proposed Ordinance 2007-0009

2. Striking Amendment with Attachment A dated March 27, 2007
3. Title Amendment

4. Transmittal letter dated December 12, 2006
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