King County Fare Work Plan Compiled Timeline
	Feb 2017
	March 2017
	April 2017
	may 2017
	june 2017
	july 2017
	sept 2017
	Dec 2017

	Executive begins stakeholder & public outreach on fare changes

Stakeholder Workshop #1

Online survey launched

	Stakeholder Workshop #2
	Executive begins 2nd round of public outreach

Public open houses

Stakeholder Workshop #3
	Executive internal review of fare proposal
	Executive transmits fare proposal to Council
	
	
	

	
	Regional fare forum follow up meeting
	
	
	
	[bookmark: _GoBack]Drafting of Request for Proposal (RFP) for the nextgenORCA Systems Integrator—nextgenORCA team would like to know agencies’ fare structures changes at this time, but can draft the RFP to include multiple potential fare structures

	NextgenORCA Systems Integrator RFP issuance
 
(late summer or fall) ORCA Joint Board to approve ngORCA project budget

	The Scope of Work for nextgenORCA Systems Integrator contract to be finalized—
fare structure changes after this time could incur potential  nextgenORCA  project costs and delays



