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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$63,832,740
	
	$58,895,985
	
	157.8
	
	2.0

	2021-2022 Base Budget Adjust.
	
	($816,876)
	
	($1,117,227)
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	$162,104
	
	$412,097
	
	(1.5) 
	
	1.0 

	2021-2022 Proposed Budget
	
	$63,178,000
	
	$58,191,000
	
	156.3
	
	4.0

	% Change from prior biennium
	
	(1.03%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	0.25%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, State and Federal Funding, City of Seattle, Medicaid, License and Permit Fees, VSHSL, BSK, and MIDD. 

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2% GWI for 2022



DESCRIPTION

Environmental Health Services (EHS) is one of eight areas within Public Health – Seattle & King County (PHSKC). The EHS Division provides fee-based, grant-based and regional services focused on prevention of disease through sanitation, safe food and water, proper disposal of wastes and toxics, and promotion of safe and healthy environmental conditions. EHS is organized into three sections which include (1) Community Environmental Health (community toxics, solid waste management, rodent and zoonotic disease control, local hazardous waste  management, wastewater systems, and plumbing and gas piping); (2) Food and Facilities Protection (Monitoring the safety of restaurants, swimming pools and other public facilities); and (3) Planning and the Built Environment, Code Enforcement, and Emergency Preparedness (Supporting environmental protection and public health through policy development, planning, enforcement, and emergency response).

SUMMARY OF PROPOSED BUDGET AND CHANGES

The EHS budget is proposed to decrease by 1% which includes a 1.5 decrease in FTEs and an increase of 1 additional TLT. The bulk of the decrease occurs through three technical adjustments totaling approximately $2.6 million of staffing cost. This includes a $1.1 million decrease due to changing the vacancy rate calculation, a $818,744 decrease of three vacant FTE's in the Food Program, and $635,000 of captured salary savings from employee turnover. These changes would not result in layoffs of existing employees. 

[bookmark: _GoBack]A few of the direct service changes include a $402,000 revenue backed (Centers for Disease Control and Prevention grant) increase to continue the Childhood Lead Poison and Prevention Program through September 2021; a $440,000 revenue backed (Environmental Protection Agency grant funds) increase to implement water quality work on Vashon Island and in the Poverty Bay Shellfish Protection District; a $300,000 revenue backed (Department of Natural Resources and Parks grant from the Washington Department of Commerce) increase to conduct an assessment of wastewater treatment options for Fall City businesses; and a $497,000 increase to digitize all records related to onsite septic system permitting. The fund also incorporates $252,000 in savings through reduced parking garage costs by shifting to home deployments, which allows field-based employees to park their County vehicle at their home. Staff began deploying from home during the COVID-19 response.

KEY ISSUES

ISSUE 1 – FOOD PROGRAM STAFF REDUCTION - $819,000

The Executive's proposed budget includes a decrease of 3 vacant FTEs within the Food Program. Executive staff indicate that this reduction is in response to the current state of the economy due to COVID-19. Some of the workload within the Food Program has shifted from permitting to responding to the COVID compliance issues and this work is not supported by permit fee revenues. 

Revenue from Food Program permits (including permanent establishment, farmers market, and plan review) has been lower than prior years in part due to the extension of the permit due date to September 15th. This revenue overall is tracking about 10% ($1.1 million) lower than this time last year. Executive staff report that 7% of food establishments have not renewed their annual permit as of September 18, 2020. 




