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STAFF REPORT

	Agenda Item:
	8
	Name:
	Jenny Giambattista

	Proposed No.:
	2025-0214
	Date:
	October 6, 2025



SUBJECT

Proposed Ordinance 2025-0214 would authorize King County to execute a contract with Energy Mission Control/FuSE to manage the administrative process of generating and selling credits under the Washington Clean Fuel Standard. 

SUMMARY

Proposed Ordinance 2025-0214 would authorize the Executive Office of Climate to enter into an agreement (Attachment A) with an environmental services aggregator who would support the tracking and reporting of low-carbon fuels usage in county fleets and production of low-carbon fuels to generate credits in the Washington Clean Fuels Program and manage the sale of credits to producers and suppliers of regulated fuels. This service is referred to as “Clean Fuel Standard Credit Aggregator Services.”

There is no payment required from the County to participate in this contract. The third party aggregator, per the proposed Agreement in Attachment A does not directly charge King County for services and instead is compensated via a four percent fee based on any revenue from credits sold on behalf of King County.

BACKGROUND 

Washington Clean Fuel Standard. The Washington Clean Fuel Standard law[footnoteRef:1] went into effect on January 1, 2023. It is a regulatory compliance program requiring fuel suppliers to gradually reduce the carbon intensity of transportation fuels by 20 percent by 2034, as compared to 2017 levels. Under the Clean Fuel Standard (CFS), suppliers of fossil-based transportation fuels are regulated entities that must comply with the regulation by reducing the carbon intensity of fuels they sell or by purchasing credits from producers and suppliers of low-carbon fuels. Credits are sold through direct contracts between credit generators and regulated entities. Ecology does not operate an auction or market platform. Credit revenues fluctuate based on demand from regulated entities. [1:  RCW 70A.535 and WAC 173-424] 


County departments will generate credits, primarily from the use of electricity to fuel County fleet vehicles. Metro and the Department of Natural Resources and Parks (DNRP) registered with the Department of Ecology (Ecology) in early 2023 to participate in the WA Clean Fuels Standard and have generated credits from the use of electricity and propane as a transportation fuel. King County departments can also generate capacity credits by installing more low carbon fueling infrastructure, specifically DC fast charging and hydrogen refueling infrastructure, after January 1, 2023. 

ANALYSIS

Proposed Ordinance 2025-0214 authorizes King County to execute a contract (Attachment A) with Energy Mission Control/FuSE to manage the administrative process of generating and selling credits under the Washington Clean Fuel Standard. This service is referred to as “Clean Fuel Standard Credit Aggregator Services.” The aggregator would support tracking and reporting of low-carbon fuels usage in County fleets and production of low-carbon fuels to generate credits in the Washington Clean Fuels Program, as well as manage the sale of credits to producers and suppliers of regulated fuels.

Executive staff report that this contract was adapted from the Sound Transit and Energy Mission Control/FuSE contract signed in 2023. King County executive staff worked with the PAO to provide edits and ensure alignment with King County contracting for professional services. 

After analysis of other options, executive staff report that they chose to replicate the Sound Transit agreement with Energy Mission Control/FuSE because the Sound Transit agreement was developed based on a public RFP process and offered the lowest fee of 4 percent. Executive staff pursued this option because Sound Transit had completed a public RFP process, reported a positive experience working with FuSE, offered the lowest fee for King County, and FuSE demonstrated willingness and interest to help all County fleets including the smaller non-transit fleets report and register credits. 

The contract includes the following key provisions:

Term: Three years from execution with up to two 1-year extensions at King County’s discretion.

Scope of Work/Responsibilities of FuSE. 

· Baseline evaluation of data for Clean Fuel Standard (CFS) eligibility.
· Guidance on fuel pathways to maximize credit value.
· Quarterly & annual reporting to WA Dept. of Ecology.
· Auditing of equipment and registration in CFS system
· Managing credit sales and interactions with the CFS market.
· Adapting to regulatory changes and market evolution.
· Training King County staff and knowledge transfer at contract end.

Compensation. FuSE, the third party aggregator, per the proposed Agreement in Attachment A does not directly charge King County for services and instead is compensated via a four precent fee based on any revenue from credits sold on behalf of King County. The contract provides for no escalation in compensation due to market changes and no additional compensation unless agreed in writing. 

There is no anticipated risk to the County should the Clean Fuel Standard be invalidated or blocked from implementation as the consultant only receives payment from the sale of credits.

Termination. The contract allows for termination for default with notice and consultation opportunity. Additionally, the contract allows the County to terminate for convenience anytime with FuSE paid for services rendered to date. 

Indemnification. The indemnification provisions indemnifies King County against third part claims, employee lawsuits, and intellectual property violations. 

Intellectual Property.  All work belongs to King County and FuSE must transfer materials and access credentials at end of the term. 

Technical Corrections Needed. The agreement, as transmitted, appears to have several technical issues, including incorrect numbering, not using the most recent list of protected categories in the King County Charter Section 840, improper capitalization, and inconsistent internal references to sections and exhibits.  Amendment 1 replaces the original contract with a revised version correcting these technical errors. 

Revenue. The fiscal note estimates the sale of clean fuels program credits will generate $632,255 in 2025. For 2025, this revenue assumption includes the sale of 2023 and 2024 generated credits. Executive staff report the fiscal note includes conservative assumptions for the expansion of electric vehicles in County fleets in future years based on the fleet and charging expansions including in the 2025 CIP. The fiscal note does not assume credit generation in alignment with King County’s zero-emission goals.

Executive staff report revenues will be reinvested in fleet electrification. 

Table 1.
Revenues from Sale of Clean Fuels Program by Year

	Revenue by Department 
	2025
	2026-2027
	2027-2028

	Metro Transit
	$619,650
	$717,481
	$818,941

	Department of Natural Resources and Parks 
	$12,875
	$24,718
	$28,913

	Department of Executive Services 
	$0
	$54,050
	$71,802




Consistency with 2025 Strategic Climate Action Plan. Participation in CFS is consistent with the King County’s 2025 Strategic Climate Action Plan which includes commitments to increase the percentage of County-owned vehicles that are electric and zero-emissions and to use alternative fuels when zero emission vehicles are unavailable. The SCAP considers the CFS a critical policy to support the transition to zero-emission vehicles. 

AMENDMENT

In order to address the technical errors described above, Executive staff prepared a new agreement, Attachment A dated August 25, 2025. The following changes have been made:
· The new agreement has been re-formatted for appearance and clarity.
· The scope of work has been modified to reflect the agreement.
· The Diversity Program Requirements and Non Discrimination provision has been updated to reflect section 840 to King County Charter, in addition to Chapters 12.16 through 12.19 of the King County Code. 
· The Privacy Act provision (Section XVI) has been deleted as it is not relevant to for this Agreement.

 Amendment 1 replaces Attachment A with a new Attachment A dated October 6, 2025. 

INVITED

· Carrie Lee, GHG Reduction Manager, Executive Climate Office 
· Autumn Salamack, Sustainability & Climate Manager, Metro

ATTACHMENTS

1. Proposed Ordinance 2025-0214 (and its attachments)
2. Amendment 1 with Attachment A dated October 6, 2025
3. Redline version of Attachment A
4. Transmittal Letter
5. Fiscal Note
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