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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
STAFF REPORT

AGENDA ITEM:  5
DATE:  September 9, 2003
PROPOSED NO:  2003-0421
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE authorizing the county executive to execute an interlocal agreement with Pierce and Snohomish counties for joint participation in homeland security and emergency preparedness program purposes, under the Interlocal Cooperation Act.
SUMMARY:
If approved, this ordinance would facilitate the financing, planning and implementation of homeland security and natural disaster measures.  
BACKGROUND:  King County has long recognized the necessity and value of cooperative planning for natural disasters.  The County currently has an interlocal agreement with 9 other counties for mutual aid in the event of natural or man made disasters.  The County also has adopted a Countywide Regional Disaster Plan with 111 signatories in the private sector, non-profit sector and public sectors.  The County recently received national recognition for this creative partnership effort.
Since the Oklahoma City bombing of the Murrah federal office building, emergency preparedness officials have recognized the need to plan for man-made events as well as natural disasters.  The tragic events of September 11th, and the formation of the federal Department of Homeland Security have provided additional guidance and direction to planners and government officials.  

There is greater emphasis on taking a regional approach to:

· Risk assessment and planning;
· The planning and conduct of joint exercises;

· Interoperability of communications systems and plans;

· The sharing of intelligence information; and

· Forging partnerships with the private sector and non-profit agencies.

By taking a regional approach, the County will be better positioned for federal grants that support homeland security and emergency preparedness.

The central Puget Sound area of King, Pierce and Snohomish counties comprise 52 percent of the state’s population and an even larger percentage of its jobs.  Many individuals are employed by large corporations with facilities in all three counties.  Cooperation among public, private and non-profit organizations (such as schools and hospitals) is essential for homeland security and disaster planning.  Pierce and Snohomish counties have already approved the agreement.
Key Elements of the Agreement

Notable elements of the proposed agreement include:

· A regional approach to funding, planning, exercises and implementation;
· A greater emphasis on homeland security;

· Joint risk assessment and planning;

· Interoperable communications and plans that cross jurisdictional and discipline boundaries;

· Forging working partnerships with the private sector and non-profit agencies in support of homeland security;

· Establishes a coordinating council among the counties to administer and implement the agreement;

· Establishes Pierce County as the “administrator of funds” or fiscal agent for money acquired by or designated by the counties for purposes expressed in the agreement;

· Holds harmless and indemnifies the counties and their officials;

· Establishes the effective date of the agreement to run through December 31, 2006 unless extended by mutual agreement.  Any county can terminate its participation with 60 days written notice to the other parties.
ATTENDING:
Diane Newman, Assistant Division Manager, Office of Emergency Management, DES
ATTACHMENTS:

1. Ordinance 2003-0421
2. Transmittal letter for motion 2003-0331 dated July 8, 2003

