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FISCAL NOTEPRIVATE 

	PRIVATE 
Ordinance/Motion No.


	Title:
An Ordinance to approve the detailed recovery system implementation plan for King County’s mental health service system, as required by Ordinance 15327.

	Affected Agency and/or Agencies:
Department of Community and Human Services, Mental Health, Chemical Abuse and Dependency Services Division

	Note Prepared by:
Jean Robertson, Assistant Division Director/RSN Administrator, Mental Health, Chemical Abuse and Dependency Services Division

	Note Reviewed by:
Dana Ritter, Finance and Administrative Services Manager, Mental Health, Chemical Abuse and Dependency Services Division

	          Impact of the ordinance and the attached plan will be in the staff costs associated with implementing the plan.  MHCADSD has been funded for the past two years for dedicated staff to carry out the work program and for consultant fees.  A great deal of work has occurred in the past three years, much of which would not have been accomplished without a staff position dedicated to the effort.  The Phase II implementation plan will continue to require dedicated staff time if the goals are to be realized.  To effectively implement change on the scale being proposed, it is critical that the momentum gathered so far not be lost.  It is a normal part of all transformation processes for new practices to regress back to previous practices until they become institutionalized, a five to ten year process at a minimum. Momentum and urgency around change to recovery practices must be maintained internally and externally throughout this time frame.


	
Revenue to:



	Fund Title
	Fund Code
	Revenue

Source
	1st Year
	2nd Year
	3rd Year

	Mental Health
	1120
	CX
	200,000
	200,000
	200,000

	
	
	
	
	
	

	
	
	
	
	
	

	
Expenditures from:



	Fund Title
	Fund

Code
	Department
	1st Year
	2nd Year
	3rd Year

	Mental Health
	1120
	DCHS
	200,000
	200,000
	200,000

	
	
	
	
	
	

	
Expenditures by Categories



	
	1st Year
	2nd Year
	3rd Year

	Salaries and Benefits
	80,000
	84,000
	100,000

	Training & Consultation
	120,000
	116,000
	100,000

	
	
	
	


