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REVISED STAFF REPORT
As reported out of the Budget and Fiscal Management Committee

The Committee voted out Proposed Motion 2002-0426.1 with a do pass recommendation to the Council.
SUBJECT:
A MOTION requesting the King County executive to participate in the U.S. Communities Government Purchasing Alliance.  

SUMMARY:


The U.S. Communities Government Purchasing Alliance is a non-profit cooperative purchasing program that pools the purchasing power of public agencies nationwide to leverage significant discounts on a wide variety of products.  Participation in the program is free and all contracts are competitively bid and non-exclusive.  This motion requests the executive to register for and participate in the program.
BACKGROUND & ANALYSIS:
U.S. Communities is a national nonprofit agency that is co-sponsored by the National Association of Counties, the National Institute of Governmental Purchasing, the National League of Cities, and the United States Conference of Mayors.  The program now known as the U.S. Communities Government Purchasing Alliance was founded in 1991 and went national in 1996.  The program assists public agencies and certain nonprofits in reducing the cost of purchased goods through pooling the purchasing power of public agencies nationwide through a competitive bidding process.  

The program’s advisory board consists of public purchasing professionals from large public jurisdictions across the country, including the City of Seattle.  The advisory board guides the program generally and recommends products to be included in the program.  Once a product is recommended, a lead advisory board member then prepares a competitive bid for the product.  The lead agency then evaluates the bid proposals and awards the contract to a vendor.  Vendors who participate in the program make a commitment that the U.S. Communities pricing is the lowest available pricing and that, if a local agency is eligible for lower pricing through a state, regional, or local contract, the vendor will match that pricing.  

The contracts competitively bid by the lead agencies include language that allows other government agencies to “piggyback” onto the contract.  Public agencies around the country are able to access U.S. Communities contracts through a Master Intergovernmental Cooperative Purchasing Agreement and legally can use the program pursuant to RCW Title 9, Chapter 39.34.  
There are currently over 5,000 public agencies in 50 states participating in the U.S. Communities Government Purchasing Alliance.  There is no cost to participate and registration to participate can be easily completed over the Internet.  All contracts available through the program are non-exclusive; that is, a participating agency is not precluded from purchasing products from other companies or entering into other competing contracts.  There are no restrictions on the amounts or frequency of purchases.  U.S. Communities can also arrange for information and training sessions on the program at no cost to public agency participants.
There is a broad range of goods available through the program.  The contracts competitively bid with major vendors include discounted prices on office and school supplies, industrial supplies, office furniture, computers, telecommunications equipment, and electrical and data communications equipment.  The list of contracts and types of supplies available through the program is continuing to expand.  For example, contracts for auto parts and supplies, digital machines (copiers), janitorial supplies, and wireless products and services are currently underway.
U.S. Communities pays for its program costs by collecting a one percent administrative fee paid by vendors on reported sales volume.  A small portion of this one percent goes back to the lead agency who competitively solicited the contract to cover ongoing administrative costs of managing the contract.   As a nonprofit agency, U.S. Communities distributes any funds over costs to sponsoring organizations around the country such as the Washington State Association of Counties.  
Four years ago, the (then) Department of Finance considered participating in this program.  At that time, the Department concluded that the County contracts were more cost-effective than those offered through U.S. Communities.  However, the program has expanded significantly over the last several years from $10 million in sales volume in 1996 to $400 million in 2002.  A reevaluation by the Division of Finance and Business Operations at this time would be appropriate.  The County could potentially realize cost savings not only through discounts offered through the U.S. Communities contracts, but also through administrative efficiencies.
Broad budget categories include $90 million for supplies purchases for the County in 2002, with $9 million of that total in the current expense fund.  However, it is not possible to estimate the amount of savings that might be generated from the County’s participation in this program until the Division of Finance and Business Operations has an opportunity to compare the program’s contracts with those currently used by the County.  

REASONABLENESS

As this motion requests the executive to participate only where it is cost effective and consistent with other purchasing policies, adoption of this motion would constitute a reasonable business decision.
INVITED:

· Bob Cowan, Director, Division of Finance and Business Operations
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