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STAFF REPORT

SUBJECT:  AN ORDINANCE amending Ordinance 14767, Section 1, and Ordinance 14767, Section 2, proposing an amendment to the King County Charter reducing in size the King County council from thirteen to nine members; consequently reducing council voting requirements related to the size of the council; phasing in the reduction of council members with elections and terms of office; reducing the size of the regional committees of the council from twelve to six members.
BACKGROUND:  
King County has been a home rule county since the freeholders wrote and the voters approved the county charter in 1969.  The charter created the nine-member county council as the legislative body of the county.  In 1992 the voters of King County and the city of Seattle voted to approve the merger of King County government and Municipality of Metropolitan Seattle.  The merger involved expanding the nine-member county council by four new council seats in recognition of the elimination of the Metro council.  The new metropolitan King County council took office on January 1, 1994.

On February 5, 2003, an initiative petition was filed proposing to amend the King County Charter to reduce the number of council members from thirteen to nine.  On July 29, 2003, the proposed initiative petition was certified as having the requisite number of signatures.  Litigation regarding the legal effect of the petition culminated in a decision by the Washington state supreme court that an amendment to the King County Charter could be proposed by initiative.  As a result of the ruling, on September 29, 2003, the council adopted the initiative as Ordinance 14767 submitting the proposed charter amendment to reduce the size of the council to the voters of the county for their ratification or rejection at the November 2004 general election.

There are two technical problems with the implementation of the proposed charter amendment.  First, the measure calls for the creation of a districting committee and completion of a districting process in 2004, but such an action is not authorized until after the ballot measure is approved by the voters.  If the measure were approved by the voters in November 2004 then it would provide only six weeks to convene a districting committee and complete a districting process in time for the 2005 election cycle.  In 2001, the process lasted a total of 10 months and one week (44 weeks), beginning on January 29th and ending on December 3rd when the Districting Committee submitted its final districting plan and map.  

Second, the measure does not adjust the size of the regional committees to reflect the reduction in the size of the council and to account for the increase in workload created by the smaller council size if the measure is approved by the voters.  If passed in the current form, six out of the nine councilmembers (or three-quarters) would sit on the regional committees.

SUMMARY:

Proposed Ordinance 2004-0338 makes two technical corrections to Ordinance 14767, and subsequently to King County Proposed Charter Amendment Number One.

1.  Adjusting Date of Implementation

The ordinance makes a technical correction to the current ballot measure to provide additional time for the creation of a districting committee and for the districting committee to complete the districting process required by state law and county charter.  Per K.C. Charter 650.30.20 and 650.30.30, a districting committee shall be appointed by January 31st, a districting master shall be appointed by April 1st, and the districting master shall draw a districting plan by December 31st in a redistricting year.  The committee then has 15 days to adopt the districting plan.  

Under the current schedule, about six weeks are allotted for the entire redistricting process, as follows:  the districting committee may not be appointed until after the general election approving the ballot measure is certified, the districting committee must then appoint a Districting Master (committee chair), hold public meetings and review census data, develop draft district boundaries, negotiate changes, finalize maps and complete all work by Dec. 31, 2004.  
Per K.C. Charter 650.20 the election of councilmembers shall be held on odd-numbered years.  Therefore, if more time is provided for the districting process, then the election must be moved from 2005 to 2007.
	Action
	Ordinance 14767
	Proposed Ord 2004-0338

	Date on ballot
	November 2, 2004
	November 2, 2004  (no change)

	Districting Committee appointed; Districting Master appointed; public meetings, all census research, district boundaries and final maps completed.
	Late Nov. to Dec. 31, 2004   (allows about 5-6 weeks)
	All of 2006   (allows one year)

	Date of elections for smaller nine-member Council
	Fall 2005
	Fall 2007

	Date smaller nine-member Council would be seated
	January 2006
	January 2008


2.  Reducing membership on the regional committees
The ordinance makes a technical correction to the current ballot measure to reduce the size of the three regional committees from twelve to six and makes proportionate reductions in the membership of the county, Seattle, suburban cities and sewer districts.  This change reflects the reduction in the size of the council and accounts for the increase in workload created by the smaller council size if the measure is approved by the voters
The current vote distrtibution on the regional committees is as follows:

	Regional Committee
	County Council
	Seattle City Council
	Suburban City Councils*
	Sewer Districts
	Total

	RPC
	6
	2
	4
	0
	12

	RTC
	6
	2
	4
	0
	12

	RWQC
	6
	2
	2
	2
	12


* The county council rules permit the suburban cities to appoint six representatives, each with a ½  vote.

If the Council adopts proposed ordinance 2004-0338 to amend King County Proposed Charter Amendment Number One, then the future vote distribution on the regional committees, if the charter amendment is approved by the voters, will be as follows:

	Regional Committee
	County Council
	Seattle City Council
	Suburban City Councils*
	Sewer Districts
	Total

	RPC
	3
	1
	2
	0
	6

	RTC
	3
	1
	2
	0
	6

	RWQC
	3
	1
	1
	1
	6


* County council rules will continue to allow suburban cities to representatives with fractional votes.

The proportional representation among County Council, Seattle, Suburban City Councils and Sewer Districts does not change.
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