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Transfer Station Upgrade Process Timeline

2007—Council approves Solid Waste Transfer and Waste Management Plan, providing for buildout of transfer network, including new Bow Lake, Northeast, South County and Factoria stations, close Houghton upon availability of replacement capacity, close Renton if no longer needed.
The original 2006-2007 Plan assumed that all 37 cities in the federated system will extend service contracts; 
In 2012, Bellevue and several smaller cities will elect not to extend – loss of more than 10% of system tonnage when their current contracts expire in 2028.
Plan assumes robust and continuous economic growth going in to the future – it did not anticipate the Great Recession and has overestimated tonnage by 23% so far:
	
	Table 2:  Actual King County Solid Waste Tonnage vs. Projections in 2006 Plan

	
	
	
	
	

	
	2006 Plan:
	Actual:
	Actual Tons vs 2006 Plan:

	2006
	976,700
	998,206
	21,506
	2.2%

	2007
	1,020,800
	1,010,378
	-10,422
	-1.0%

	2008
	1,050,800
	930,618
	-120,182
	-11.4%

	2009
	1,080,800
	867,480
	-213,320
	-19.7%

	2010
	1,115,200
	830,912
	-284,288
	-25.5%

	2011
	1,133,800
	812,683
	-321,117
	-28.3%

	2012
	1,160,200
	806,915
	-353,285
	-30.5%

	2013
	1,178,800
	811,600
	-367,200
	-31.2%

	2014
	1,210,200
	813,000
	-397,200
	-32.8%

	2015
	1,242,100
	823,500
	-418,600
	-33.7%

	2016
	1,264,900
	833,900
	-431,000
	-34.1%

	
	12,434,300
	9,539,192
	-2,895,108
	-23.3%



2009--Great Recession drop in tonnage continues, even after slow economic recovery (Transfer Station buildout based on tonnage assumptions)
2011—Auditor’s Report—confirmed that 2006-2007 Plan tonnage projections are now substantially lower
2013—Council directs SWD to conduct Transfer Plan Review—addressing question of whether all the stations projected needed.  (Bow Lake completed, Factoria design completed.  South County in siting—need is confirmed.  Focus is on NE)
Among other conclusions, Transfer Plan Review Report indicates that If county declines to build NE, could result in potentially significant queueing impacts at Factoria
Council says Defer NE, pending demonstration of need
2014—Council says proceed with Transfer Plan Review Part 2:  Assess potential for development of Demand Management tools that will help minimize queueing at Factoria 
Among other conclusions, Transfer Plan Review Part 2 report indicates that the region can implement Demand Management in a way that can help minimize queueing at Factoria, and avoid need to construct NE
2015—MSWAC subcommittee meets to develop recommendation on design of Demand Management
Key issue in MSWAC review becomes whether Demand Management should be Factoria-specific?  Or all urban stations?  
2016--Demand Management Pilot initiative is included in recommendation in 2017-2018 Solid Waste Rate Recommendation
2018—Demand Management Pilot implementation
2019—Demand Management Results; Council consideration of Executive recommendations for legislative measures to implement Demand Management
2020 – Since Cedar Hills is scheduled to reach capacity in 2027, the ILA with cities calls for contracts to be reopened to talk about disposal options post-2028.
2027 -- Cedar Hills Landfill anticipated to reach capacity (Area 8 completed)
2028 – 2040:  King County has contract responsibility for disposal of wastes for 32 cities through 2040; likely to need to contract for waste export an additional @$50/ton for disposal from 2028 through 2040.




