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Metropolitan King County Council

Regional Water Quality Committee
Staff Report

	Agenda Item No.:
	8
	
	Name:
	Beth Mountsier

	Proposed Motion.:
	2009-0513
	Date:
	September 2, 2009

	Attending: 
	Mark Buscher, Project Manager for Reclaimed Water Comprehensive Plan


SUBJECT:   A MOTION approving the wastewater treatment division’s planning process to determine if, how, when, where and by what funding mechanisms over the next thirty years King County’s existing reclaimed water program should expand.
SUMMARY:   Proposed Motion 2009-0513 (Attachment 1) approves the Wastewater Treatment Division’s planning process to determine if King County’s existing reclaimed water program should be expanded and if so, how, when, where, and by what funding mechanism.  The outline of the planning process is provided as Attachment A to the proposed motion and is entitled “Overview of Planning Process; dated July 22, 2009.   The planning process is depicted in a graphic showing the milestones and proposed schedule.  The graphic also summarizes decisions to be made at various milestones and identifies the decision maker(s). 
The planning process was developed based on comments received from representatives of Tribes, the Metropolitan Water Pollution Abatement Advisory Committee (MWPAAC), cities, water and sewer districts, environmental groups, business associations, civic groups, and regulatory agencies.  Input from these groups was solicited through more than 30 individual meetings that the Wastewater Treatment Division (WTD) held from July 2008 through April 2009, and a regional workshop in October 2008.  

The Executive’s transmittal letter (Attachment 2) notes that the proposed process is intended and designed to be open and transparent and to engage a broad range of interested parties and individuals.  It is a dynamic and flexible process, involving check-in points to assess next steps based on results of previous steps and includes four decision points for King County Council review and approval.
The planning process is designed to seek council review and action at the following decision points:

· Approval of planning process.  The planning process is outlined in the attachment to the proposed motion.  Based on information gathered in the first six steps, the process could result in either development of a final reclaimed water comprehensive plan or amendments to RWSP reclaimed water policies to ensure they are consistent and up to date with the existing program.  The planning process provides opportunities for interested parties and individuals to be involved in each step of the process.  

· Approval of the evaluation criteria.  Evaluation criteria will be used to help determine if potential reclaimed water uses and the strategies that serve them address the reclaimed water planning drivers described in the purpose and need statement included with this letter.  The criteria will be evaluated equally and will be applied consistently and uniformly.  After they are applied to uses and strategies, the criteria will also guide the development of more detailed evaluation questions for conducting engineering, economic, and environmental analyses.  The results of these analyses will be used to develop recommendations on if, how, when, and where the county’s reclaimed water program should expand.  The executive expects to transmit a proposed motion to approve evaluation criteria in the fall.

· Approval of reclaimed water strategies to serve potential uses to move forward with detailed engineering, economic, and environmental analysis.  Data is being collected on potential uses for reclaimed water.  WTD will develop and conduct preliminary analysis on conceptual reclaimed water strategies to serve potential reclaimed water uses.  A recommendation, based on the results of this preliminary analysis and input from interested parties, will be forwarded to the council in summer 2010.  After the reclaimed water strategies are approved, WTD will proceed with assigning benefits and costs to selected reclaimed water strategies and conduct detailed engineering, economic, and environmental analyses.  If the next Executive determines that there is no need to expand the system, then WTD will carry out work related to updating and developing amendments to RWSP water reuse policies and will not proceed with the steps to develop a draft reclaimed water comprehensive plan. 
· Approval of a Reclaimed Water Comprehensive Plan including financing, program, policy recommendations or decision on proposed amendments to RWSP water reuse policies.  If earlier decisions lead to development of a reclaimed water comprehensive plan, a recommended Reclaimed Water Comprehensive Plan that includes financing, program, and policy recommendations will be transmitted by ordinance to the council for review and action.  I expect the transmittal of the recommended plan would occur in summer 2011.

If earlier decisions lead to only developing amendments to RWSP water reuse policies, recommended policy amendments will be transmitted by motion to the council for review and approval.  If this is the case, the transmittal of recommended policy amendments would occur by the end of 2010. 

 More details on the drivers for conducting this planning process now are included in the  “Reclaimed Water Comprehensive Plan - Purpose and Need Statement” (Attachment 3) that was enclosed with Executive’s transmittal letter for Proposed Motion 2009-0513.  

Executive staff will brief the committee on the proposed process, tasks and decision points.  Committee staff note that the proposed process is accelerated from earlier drafts that were discussed with various stakeholders.   Various stakeholders involved in the comprehensive planning process have sent letters commenting on the proposed process to move forward (Attachment 4).

In the meantime, the Regional Water Quality Committee’s Financial Policies Work Group (FPWG) – has provided feed back to the committee that its scope of work should potentially investigate some financial aspects of reclaimed water.  It is anticipated that the FPWG could provide input and high level or over-arching policy options or recommendations, in consultation with the RWQC, in the course of the planning process or as interim policy to provide guidance on the existing system.  
The Regional Water Quality Committee typically is briefed and then takes action on proposed legislation at the next committee meeting.  Given the timeline for the planning process and upcoming budget deliberations that may impact the next meeting – committee staff will consult with members with regard to anticipated action on the legislation prior to the meeting. 

ATTACHMENTS:  
1. Proposed Motion 2009-0513, with Attachment A 
2. Transmittal letter for Proposed Motion 2009-0513
3. Reclaimed Water Comprehensive Plan – Purpose and Need Statement, July 2009
4. Letters regarding proposed reclaimed water planning process
