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SUBJECT: A briefing on successful business transformation programs in government. 
SUMMARY:


This briefing will present what it takes for a local government business transformation program to be successful (Attachment 1).  An appendix on lessons learned from other large local governments that have successfully implemented similar programs is attached (Attachment 2). The briefing will present the following:

· Potential program benefits;

· Three major program elements that need to be integrated for a successful program.  The three elements are people, process and technology; and

· Six primary program areas that contribute to a successful program.  The six areas are: executive leadership, organizational dedication, change management, project management, information technology and realization of costs and benefits.
The presenter is John Ciaramella who is the national managing partner for IBM Business Consulting Services’ State and Local Government Enterprise Resource Planning (ERP) Practice. He has extensive ERP leadership experience and works with executives from state and large local governments across the country on ERP transformation policy, strategy and deployment. He is currently the Executive Oversight Partner working with IBM ERP implementation clients in Erie County, New York; Clark County, Nevada; the Chicago Transportation Authority; and the State of Florida.
IBM Business Consulting Services is the leading expert on business transformation programs and is the world’s largest consulting organization with 60,000 professionals in 160 countries.  IBM is also the largest ERP implementation provider in the world for PeopleSoft, Oracle and SAP software and has supported over 7,000 program implementations.

ATTENDING:

1. John Ciramella, Partner, IBM Business Consulting Services
2. Barbara Read, Partner, IBM Business Consulting Services
3. Leslie Kim, Senior Client Representative, IBM
ATTACHMENTS:

1. Briefing materials titled Successful Business Transformation Programs in Government
2. Appendix on business transformation program lessons learned

