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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$535,126,220
	
	$535,349,107
	
	848.7
	
	3.5

	2021-2022 Base Budget Adjust.
	
	($94,793,256)
	
	($111,249,582)
	
	(2.3)
	
	3.5

	2021-2022 Decision Packages
	
	$15,467,863
	
	$30,074,176
	
	(2.1)
	
	0.0

	2021-2022 Proposed Budget
	
	$455,801,000
	
	$454,174,000
	
	845.6
	
	1.5

	% Change from prior biennium
	
	(14.8%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	2.9%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, Medicaid Patient Generated Revenues, Local, State, and Federal Grants and Contracts, Coronavirus Relief Fund, VSHSL, BSK, Harborview Agreement Funds, Medicaid Administrative Claiming, State Foundational Public Health Revenue

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2% GWI for 2022; (3) removal of one-time changes; (4) annualize supplemental changes.




DESCRIPTION

Public Health — Seattle & King County (PHSKC) works to protect the public from threats to their health, promotes better health, and helps to assure that people in King County have accessible, quality health care. PHSKC aims to improve the health and well-being of all people in King County as measured by increasing the number of healthy years that people live and eliminating health disparities. Since January 2020 PHSKC has been at the forefront of the COVID-19 pandemic response in King County.[footnoteRef:1]   [1:  PHSKC activities related to COVID-19 include providing public information through data dashboards; offering technical assistance to healthcare and service providers and others; operating free testing locations; conducting contact tracing; and operating the Isolation/Quarantine, Assessment and Recovery, and Shelter De-intensification facilities across the County. ] 


PHSKC is organized into eight areas: (1) Assessment, Policy Development, and Evaluation unit, Communications, Preparedness, Health Policy and Planning, and local government relations including the King County Board of Health; (2) Prevention which includes the Medical Examiner’s Office and Vital Statistics; (3) Chronic Disease and Injury Prevention; (4) Community Health Services; (5) Environmental Health; (6) Emergency Medical Services; (7) Jail Health Services; and (8) Administrative Services which includes Public  Health leadership, Finance and other services that support Public Health. The Medical Examiner’s Office, Environmental Health, Emergency Medical Services, Jail Health Services, and Administrative Services have separate funds and thus separate appropriations. The remaining areas are covered under the Public Health fund.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Public Health fund was not given a target reduction for the Executive's proposed 2021-22 biennial budget. However, the Public Health budget is proposed to decrease by nearly 15% (approximately $79 million) from the 2019-2020 revised budget. This decrease largely reflects the removal of one-time changes from the 2019-20 budget, of which the vast majority were appropriations related to the Department’s COVID-19 pandemic response. Additional proposed reductions include: $4.9 million and the removal of 20 FTEs to reflect the implementation of the Parent Child Health Redesign that occurred January 1, 2020; $786,000 and the removal of 3 vacant FTEs from the Renton dental team; $574,000 and 1 vacant FTE no longer needed in Juvenile Detention; $575,000 to decrease the Public Health Administration Fund overhead allocation; and $3.1 million of vacancy rate adjustment. 

Some of the expenditure increases contained in the proposed budget include new and ongoing revenue-backed grant-funded programs.[footnoteRef:2] The proposed budget also includes BSK and VSHSL funding to support work such as:  [2:  Examples include grants for infectious diseases, such as HIV and Hepatitis-C; improving asthma health outcomes; family planning; and the Youth Marijuana Prevention and Education Program.] 


· expanding the Child Death Review Program; 
· adding a behavioral health focused social worker to the Eastgate Primary Care clinic; 
· adding an epidemiologist for the BSK Communities County program; 
· adding a social research scientist to the BSK evaluation team; and 
· increasing BSK funding for the Public Health BSK Policy Manager position. 

Administrative Service Changes in the proposed budget include $1.5 million and 1 FTE to convert a TLT Regional Health Administrator position in the Office of the Director to provide leadership for the County's opioid response efforts. Funders for this position include the CDC and Department of Justice. This position has been filled as a TLT since 2018. The proposed budget also includes 0.5 FTE and $124,000 to shift the food borne illness epidemiologist into Public Health. This position had previously been split between Public Health and Environmental Health Services. 

KEY ISSUES

ISSUE 1 – COVID-19 PANDEMIC RESPONSE

The most consequential issue at present for PHSKC is the COVID-19 pandemic response and related funding. Federal and state dollars have paid for much of PHSKC's response to the pandemic including the CARES Act Coronavirus Relief Fund which expires at the end of December 2020. Other than one grant from the CDC to monitor and evaluate the effects of community mitigation strategies, the Executive's proposed budget does not include any funding specific to the COVID-19 pandemic response. Executive staff indicate that without continued state or federal funding PHSKC may not be able to continue many of the pandemic response activities that are currently being performed including testing and contact tracing, and the operating of isolation and quarantine sites. Executive staff stated that, "the County is working on contingency plans to continue essential COVID-19 activities, which will likely come at the expense of other County services later in the 2021-2022 biennium if state and federal funding is not made available." 

ISSUE 2 – ZERO YOUTH DETENTION – REGIONAL GUN VIOLENCE STRATEGY: $600,000 

The proposed budget includes $600,000 of General Fund support for PHSKC to support technical assistance and the convening of community partners to pursue a regional gun violence strategy. This use of General Fund is a policy choice for Council consideration. Executive staff indicate that the work of convening community groups has begun and includes the following participating groups: Alive & Free, Progress Pushers, Urban Family, Renegades For Life, Choose 180, Community Passageways, and Freedom Project. 

The proposed allocation would cover costs for organizations and youth to participate in collaboration with the Regional Approach Method (RAM) Network. According to Executive staff, this arrangement would likely be structured as sub-recipient contracts with the participating community organizations. Each organization has a team member who will participate in the RAM Network. Executive staff provided the following list of duties performed by the RAM: 

· Providing support in connecting with and applying for resources and assistance needed based on the individual’s circumstances;
· Providing access to counselors, therapy, employment, food, housing and other social services based on the individual’s needs in the COVID-19 pandemic;
· Conducting public outreach in the infrastructure to support community ambassadors utilizing practical solutions informed by communities;  
· [bookmark: _GoBack]Communities to increase awareness, access, and support; and
· Support programs for high-risk youth, including community supervision and holding people accountable through means other than incarceration.  




