FINANCE AND BUSINESS OPERATIONS
ANALYST: BRANDI PARIBELLO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget, Biennialized
	
	$79,282,846
	
	$71,885,426
	
	179.0
	
	1.0

	2026-2027 Base Budget Adjust.
	
	$2,237,710
	
	$1,146
	
	0.0
	
	(1.0)

	2026-2027 Decision Packages
	
	$4,783,102
	
	$14,130,558
	
	4.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$86,304,000
	
	$86,018,000
	
	183.0
	
	0.0

	% Change from prior biennium, biennialized
	
	8.9%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	6.0%
	
	
	
	
	
	

	Major Revenue Sources: FBOD Internal Service Rate (84%), Grants, Charges for Services



DESCRIPTION

The Finance and Business Operations Division (FBOD) of the Department of Executive Services provides accounting, procurement, treasury, payroll, and small business services for the County. The division is comprised of five sections:
· Business Development and Contract Compliance:  Manages the Contracting Opportunities Program for small businesses, the pro-equity contracting initiative, and the apprenticeship and priority hiring programs;
· Financial Management Services: Supports central accounting, annual financial reporting, accounts receivable, financial systems support, and federal grants compliance; 
· Procurement and Payables: Manages purchasing, accounts payable services, p-card administration, travel management support, and employee expense reimbursements; 
· Treasury Operations: Bills, collects, and distributes property taxes and fees; manages investments and debt services including the county’s investment pool; and handles deposits and other banking functions; and
· Director’s Office: Provides leadership direction, financial management services, human resources administration, division-wide support for Lean and Equity and Social Justice activities, and oversight of electronic payments.

FBOD is an internal service agency and is supported by an internal service rate that is charged to all County departments and agencies that utilize its services.



SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2026-2027 Proposed Budget would increase FBOD’s total appropriation by 8.9%.  The following items of note make up the majority of this increase:

ePayments IT Project Transfer - $1,819,627
This is a transfer of operating funds to Fund 3250, Department of Executive Services Technology Capital, Project 1148425.  The project would add payment methods like Google Wallet, Apple Wallet, and PayPal, which are not available to the public through King County’s current service provider.

Add 4.0 FTEs Procurement - $1,438,059
This proposal would add the positions of Contract Specialist 2 and a Contract Specialist 3 to both the Goods and Services (G&S) team and the Capital Projects team to address new and existing agency spending initiatives.  Executive materials indicate the positions would increase the throughput and efficiency of procurements while also addressing the backlog of projects.

KEY ISSUES

Staff have not identified any key issues for this appropriation unit.




