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Metropolitan King County Council
Transportation, Economy, and Environment Committee



STAFF REPORT

	Agenda Item:
	
	Date:
	Sept. 14, 2016

	Proposed No.:
	2016-0406
	Name:
	Nick Wagner



SUBJECT

Approval of two memoranda of agreement with the King County Ferry Coalition covering employees in the Department of Transportation.

SUMMARY

Proposed Ordinance 2016-0406 (Att. 1) would approve two memoranda of agreement (MOAs) (Atts. 1-A and 1-B) with the King County Ferry Coalition[footnoteRef:1] covering about 45 employees in the Department of Transportation who operate and maintain the Water Taxi service provided by King County. As described in the Executive’s transmittal letter (Att. 4), they include Marine Captains, Deckhands, Information Agents, and Engineers, and Oilers: [1:  The King County Ferry Coalition consists of the International Organization of Masters, Mates & Pilots (MM&P), the Marine Engineers’ Beneficial Association (MEBA), and the Inlandboatmen’s Union of the Pacific (IBU).] 

· The Marine Captains operate the Water Taxi vessels and supervise the loading, unloading, and transit of passengers.
· The Deckhands collect tickets, load and unload passengers, and perform routine maintenance of the vessels to ensure passenger safety.
· The Engineers maintain the overall mechanical readiness, safety, and performance of the vessel.
· The Oilers assist the Engineers in maintaining the vessels.
· The Information Agents are dockside employees who provide customer service.
The two MOAs would modify the Master Agreement between the parties by:
· Providing for each covered employee to receive a wage increase, effective January 1, 2017, in the amount of the greater of (1) 1.64 percent or (2) the wage increase negotiated for 2017 between King County and the King County Coalition of Unions (Att. 1-A: Wage increase MOA); and
· Revising the process whereby qualified Deckhands “bump-up” to Captain when the scheduled Captain is unavailable due to sickness or injury (Att. 1-B: Deckhand Bump-up to Captain Agreement).
BACKGROUND

The parties’ current Master Agreement runs through December 2017, but does not provide for a wage increase for 2017. Instead the agreement includes a wage reopener for 2017 (§ 9.2.D; Att. 2, p. 17). The proposed wage increase MOA (Att. 1-A) reflects the result of the parties’ reopened wage negotiations.
The MOA on Deckhands bumping-up to Captain arises from county residents’ increasing reliance on the Water Taxi as their primary means of getting to work. According to the Executive’s transmittal letter (Att. 4), this reliance is due to the Water Taxi having become “one of the most consistent and reliable forms of public transportation with very few schedule run delays or cancellations.” To maintain that consistency and reliability, the Deckhand Bump-up to Captain MOA is intended to provide for efficient and reliable coverage by qualified Deckhands when Captains are unexpectedly unavailable due to sickness or injury. In the absence of such coverage, service would need to be canceled or delayed.
ANALYSIS

Wage Increase MOA
The wage increase MOA (Att. 1-A) would provide the covered employees with a wage increase, effective January 1, 2017, of the greater of (1) 1.64 percent or (2) the wage increase negotiated with the King County Coalition of Unions in total compensation bargaining.
Deckhand Bump-up to Captain MOA
The Deckhand Bump-up to Captain MOA (Att. 1-B) would clarify and improve the process by which qualified Deckhands cover for Captains who have unexpectedly become sick or been injured. The MOA would, among other things:
· Make clear that to be eligible to bump-up to Captain a Deckhand must not only be trained, qualified, and licensed, but also approved by the King County Marine Division (KCMD) and needed to meet the KCMD’s business needs;
· Clarify the process and grounds for adding Deckhands to the Captain’s Eligibility List or removing them from the list;
· Clarify the order in which Deckhands on the Captain’s Eligibility List are to be called to cover for Captains;
· Provide for a monthly stipend of $50 for Deckhands who are on the Captain’s Eligibility List.
FISCAL IMPACT
The fiscal impact described in the Fiscal Note (Att. 5) is attributable to the wage increase ($27,000 for 2017, assuming the increase is 1.64%) and the $50 monthly stipend for being on the Captain’s Eligibility List ($4,000 per year).
INVITED

· Andre Chevalier, Labor Negotiator, King County Office of Labor Relations
· Captain Tim Saffle, Branch Agent, International Organization of Master, Mates, and Pilots
· Jeff Duncan, Branch Agent, Marine Engineers’ Beneficial Association
· [bookmark: _GoBack]Peter Hart, Regional Director, Inlandboatmen’s Union of the Pacific

ATTACHMENTS

1. Proposed Ordinance 2016-0406
Att. A (Wage increase MOA)
Att. B (Deckhand Bump-up to Captain MOA)
2. Master Agreement with Ferry Coalition
3. Checklist and Summary of Changes (prepared by executive staff)
4. Transmittal Letter
5. Fiscal Note
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