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Metropolitan King County Council
Transportation, Economy, and Environment Committee

STAFF REPORT

	Agenda Item:
	6
	Name:
	Jake Tracy

	Proposed No.:
	2025-0043
	Date:
	February 18, 2025



SUBJECT

Proposed Motion (PM) 2025-0043 would accept the King County-Cities Climate Collaboration (K4C) 2024 Work Plan and Budget.

SUMMARY

K4C is a voluntary but formal partnership between King County, the Port of Seattle, and 21 cities to work together on climate and sustainability issues. K4C is supported by an Interlocal Agreement outlining areas of focus for joint work and cost-share requirements. Through K4C, staff from the partner cities share ideas and best practices and host an annual summit of elected officials to discuss climate related topics.

PM 2025-0043 would accept the 2025 Work Plan and Budget for the King County-Cities Climate Collaboration (K4C), as requested by Motion 14449. For 2025, K4C anticipates member contributions of $53,200. K4C partners have not yet decided how to allocate the 2025 funding. 

K4C's workplan for 2025 includes work in four areas: continuing creation of a building decarbonization platform and campaign, advancing climate policy in the state legislature, continuing new collaboration methods piloted in 2024, and strengthening shared commitments through the Strategic Climate Action Plan (SCAP) and other policy documents.

BACKGROUND 

K4C Description. K4C is a voluntary but formal partnership between King County, the Port of Seattle, and 21[footnoteRef:1] cities to work together on climate and sustainability issues. K4C is supported by an Interlocal Agreement outlining areas of focus for joint work and cost-share requirements.[footnoteRef:2] Through K4C, staff from the partner cities share ideas and best practices and host an annual summit of elected officials to discuss climate related topics. K4C activities include the following: [1:  Bellevue, Bothell, Burien, Duvall, Issaquah, Kenmore, Kent, Kirkland, Lake Forest Park, Maple Valley Mercer Island, Newcastle, Normandy Park, North Bend Redmond, Renton, Sammamish, Seattle, Shoreline, Snoqualmie, and Tukwila]  [2:  Ordinance 17285] 


· Outreach – to develop, refine, and utilize messaging and tools for climate change outreach to engage decision makers, other cities, and the general public.
· Coordination – to adopt consistent standards, benchmarks, strategies, and overall goals related to climate change response.
· Solutions – to share local success stories, challenges, data, and products that support and enhance climate mitigation efforts by all partners.
· Funding and resources – to secure grant funding and other shared resource opportunities to support climate-related projects and programs.

As specified in the interlocal agreement, K4C is funded by a shared funding model, scaled to member jurisdictions’ population. Participating local governments determine how to use shared resources to support regional climate progress. The K4C Interlocal Agreement (ILA) includes a stipulation that 75 percent of parties must approve of budget expenditures.

Motion 14449, adopting the County’s 2015 Strategic Climate Action Plan (SCAP), includes the following requirement for reporting on K4C:

“Consistent with Ordinance 17285, which authorized the Interlocal Agreement for the King County-Cities Climate Collaboration, the executive is requested to coordinate with staff of the transportation, economy and environment committee, or its successor, in developing the annual work plans and budget for the King County-Cities Climate Collaboration under the interlocal agreement.  The executive is requested to submit by January 31, and every year thereafter, the King County-Cities Climate Collaboration annual work plan and budget to the council for acceptance by motion.  The 2016 work plan should include recommendations on the timing and approach for an update to the interlocal agreement that includes addressing drafting issues identified during the council’s initial review of the agreement.”

Recent K4C Work and Actions. According to the report, in 2024, K4C actions included partnering to implement the K4C’s Joint Climate Action Commitments; supporting ongoing use of a Climate Action Toolkit adopted by the King County Council in 2021; coordination on and pursuance of new state and federal funding sources for local climate action; identification and development of shared K4C State Policy and Legislative Interests; engagement on new state commercial and residential energy codes; coordination on climate preparedness efforts; and sharing of resources from the County’s Extreme Heat Mitigation Strategy.

Staff also launched a learning and networking series with partner cities, sharing best practices and resources, as well as model policy language developed by King County. As a 2023 survey found that help with greenhouse gas inventories were one of the most sought after areas of assistance from partners, 2024 funding was used to contract with Cascadia Consulting to develop city-by-city community emissions profiles for all K4C Partners. $54,925 was used for this project.




ANALYSIS

K4C Budget. As noted above, the contributions of each K4C partner are based on that jurisdiction's population. Table 1 below shows the anticipated contribution from each K4C partner in 2025.

Table 1. 
Anticipated K4C Partner 2025 Contributions
	Partner

	Anticipated 2025 Contribution

	Bellevue 
	$2,500

	Bothell
	$1,200

	Burien 
	$2,000

	Duvall
	$700

	Issaquah 
	$2,000

	Kenmore 
	$1,200

	Kent 
	$2,500

	King County 
	$10,000

	Kirkland 
	$2,500

	Lake Forest Park 
	$700

	Maple Valley
	$1,200

	Mercer Island 
	$1,200

	Newcastle
	$700

	Normandy Park
	$700

	North Bend
	$700

	Port of Seattle 
	$7,000

	Redmond 
	$2,500

	Renton 
	$2,500

	Sammamish 
	$2,000

	Seattle 
	$5,000

	Shoreline 
	$2,000

	Snoqualmie 
	$700

	Tukwila 
	$1,200

	Total 
	$53,200



The partners have not yet decided how to spend the 2025 funding and the approximately $1,500 in leftover funding from 2024.

K4C Work Plan. The 2024 K4C Work Plan includes three areas of work.

Building Decarbonization Platform and Campaign. In 2024, K4C Partners used 2023 funding to help scope a regional building decarbonization campaign and online information platform. This information platform and outreach campaign helps homeowners navigate the influx of federal, state, and utility rebates and incentive options, and find contractors to complete the work. The platform was launched in early 2024.[footnoteRef:3] The report states that work is expected to extend into 2025, including: [3:  https://www.switchison.org/wa ] 


· Centralizing information and providing consistent resources for building decarbonization across jurisdictions.
· Delivering a high-quality outreach platform and campaign to increase community awareness of building decarbonization efforts.
· Serving as a model for a wider navigator program across the region or state: the site and campaign will inform best practices for a possible expanded Navigator program in 2025 across Washington state as the Department of Commerce invests in ways to share energy efficiency and building decarbonization incentives, information, and connections to contractors with Climate Commitment Act funding.

Climate Policy Collaboration. K4C partners developed a legislative interests document for partners to use in advocacy, with approximately a dozen K4C elected officials working on state legislative issues through the K4C Elected Outreach Committee. The report states that partners will also engage through the ongoing elected outreach committee, which will track and analyze state bills throughout the state legislative session.

Providing Resources. In 2023, K4C undertook surveys of K4C staff and elected officials. Based on that feedback, K4C has undertaken changes to how it collaborates and provides resources.

· The majority of current participants have been involved with K4C only 1-2 years, indicating a need for additional relationship-building and peer learning opportunities. Staff have launched a learning and networking series that will continue into 2025.
· Six members do not have climate actions identified yet in their Comprehensive Plans, and five have not yet drafted a Climate Action Plan. County staff will continue to share best practices and model language.
· In 2025, K4C will help provide Bothell, Renton, and Shoreline with government emissions inventories.
· Meetings in 2025 will be structured as follows:
· Six bi-monthly plenary meetings for high level topics, including standing agenda items on grant opportunities and legislative/policy developments.
· An alternating meeting series in the off months (six iterations total), hosting deeper dives on complex sub-topics. Potential meeting series for 2025 include: i) Electric Vehicles; ii) Building Decarbonization; iii) Heat Pump Installation Programs.
· Continuation of a Planning Committee (composed of two County staff, and staff from three different Partners) which worked on meeting planning, hosting logistics, formal notetaking, and the development of robust meeting agendas.

Shared Climate Action Implementation. The report states that the proposed 2025 SCAP, expected to be transmitted to Council in summer 2025, will include thirty proposed actions to leverage K4C for more coordination and shared implementation. Partners will also explore how to strengthen implementation through other documents, such as the K4C Joint Commitments and the Countywide Planning Policies. The Executive Climate Office will also work with K4C partners to seek additional resources and support. 


INVITED

· Ross Freeman, EV Program Manager, Office of Climate


ATTACHMENTS

1. Proposed Motion 2025-0043 (and its attachment)
2. Transmittal Letter
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