[image: ]

June 28, 2023


COMPENSATION RECOMMENDATION

EXECUTIVE SUMMARY

The Department of Human Resources (DHR) recommends increasing the pay ranges for career service-exempt division leadership classifications, including directors and deputy directors within the Department of Adult and Juvenile Detention (DAJD) and the Department of Executive Services.  

These positions are responsible for providing critical services to King County. The proposed changes are intended to help mitigate recent challenges the County has experienced with recruiting qualified candidates to fill vacancies in some of these positions and to help retain qualified staff by aligning the pay ranges of leadership positions of similar scope and responsibility.  

PROPOSED CHANGES

Please see the transmittal letter, which compares the current pay range of the relevant classifications to DHR’s proposed pay range. DHR is recommending adjustment of the pay ranges for eight division leadership classifications as outlined below.   

ABOUT THE CLASSIFICATIONS

Division Directors implement the division’s vision and strategic business plans. They provide strategic direction and leadership to the sections; supervise and guide staff; develop and administer the division’s budget; and plan, administer, and evaluate policies, standards, and guidelines for providing services. 

· The Facility Commanders provide administrative and planning direction and coordinate all facility operations.  Under the supervision of the department director, the facility commander is responsible for the overall command of either the King County Correctional Facility or the Maleng Regional Justice Center.  

· The Division Director, DAJD Administrative Services manages multiple administrative functions, including oversight of the budget and finance, planning and program analysis, and other varied administrative functions for DAJD.


Deputy Division Directors lead strategic initiatives and manage multiple sections.  They provide leadership, support, and direction for assigned areas and the division's day-to-day operations, including strategic planning, policy development, hiring, and general department oversight.

· The Deputy Division Director, Juvenile, provides leadership in planning for and implementing organizational change initiatives and new business practices by developing work programs and business plans that reflect the overall goals and objectives established by the Executive and department director.

· The Correction Majors oversee the daily detention operations of the King County Correctional Facility or the Maleng Regional Justice Center. These positions participate in or chair various committees regarding DAJD issues and are members of the department's senior management team.

· The Deputy Division Director, Community Corrections, works collaboratively across the criminal legal system to create evidence-based programs that decrease the individual’s involvement in the criminal legal system and improve each program participant's quality of life.  This position actively advances the Executive’s efforts to reduce recidivism and improve participant reentry into their communities.

· The Deputy Division Director, DAJD Administrative Services provide leadership, support, and direction for administrative functions within DAJD. 

· The Deputy Division Director, Records and Licensing Services is the strategic planning manager and reports directly to the division director. The deputy director guides the senior management team and manages special projects as needed.

· The Deputy Director of the King County International Airport provides leadership for an agency responsible for managing one of the busiest general aviation airports in the country. The deputy director is a key member of the division’s leadership team. The position primarily oversees the day-to-day operations of a complex airport environment, including federal regulatory compliance.

BACKGROUND

DHR conducted an internal equity analysis of the division leadership positions within the DAJD and the Department of Executive Services. This compensation increase proposal aims to align the pay range of division directors with positions of similar scope and responsibility and ensure the deputy division directors’ pay ranges align with the executive branch’s practice of a 12.5 percent differential between directors and deputies.

Competition for talent in private and public sectors is a critical recruitment and retention issue for King County. The County’s wages classifications need to be competitive with the markets in which the County competes for talent.






ANALYSIS AND RECOMMENDATIONS

DHR recommends aligning the Facility Commander classification to the Division Director, Juvenile Detention. The resulting alignment would establish the Facility Commander classification at a pay range of 85. 

DHR recommends aligning the Division Director, DAJD Administrative Services classification to the Division Director, Community Corrections. The resulting alignment would establish the Division Director, DAJD Administrative Services classification at a pay range of 83.  

DHR recommends increasing the pay ranges of the Deputy Division Director, Juvenile Detention by two, the Corrections Major by two, the Deputy Division Director, Community Corrections by three, the Deputy Division Director, DAJD Administrative Service by three, the Deputy Division Director, Records and Licensing Services by one, and the Deputy Director of the King County International Airport by one, thus aligning the pay ranges with the Executive Branch’s practice of a 12.5 percent differential between directors and deputies. 


ATTACHMENTS	
1. Biennial Fiscal Note
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