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1 Executive Summary

Background

At the end of May 2022, King County Metro (Metro) and Sound Transit completed a 15-
month engagement process for the East Link Connections Mobility Project, resulting in a
proposed network of bus service changes in east King County to prepare for and leverage
the opening of the Link 2 Line between Chinatown/International District Station and
Downtown Redmond Station.

Metro undertook an intentional effort to engage communities through broad public
engagement including media, surveys, virtual open houses, and community-based
organization outreach.! Metro recruited a Mobility Board made up of area residents and
dedicated significant energy to establishing community priorities and shaping the proposal
through multiple phases of engagement. Additionally, Metro convened a Partner Review
Board of jurisdictions, community-based organizations, major institutions, and employers to
ensure consistency with regional plans and broad organizational transportation needs.

Following completion of the 2021-2022 engagement, Sound Transit announced delays to the
opening of the 2 Line. As a result, a final service change ordinance to implement the East
Link Connections final network was never submitted to the King County Council. However, a
2021-2022 engagement summary was completed, and is included in the Exhibits section.

To ensure that the East Link Connections network remained aligned with community
priorities, Metro decided to conduct an additional phase of engagement in early 2024 with
the project’s Mobility Board, Partner Review Board, and local jurisdictions.

This public engagement report starts with a summary of the most recent 2024
engagement, followed by the 2021-2022 engagement summary.

1 See 2021-2022 Public Engagement Report included in the Exhibits section
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Executive Summary

Engagement Approach

Engagement conducted in 2024 aimed to review the network that was recommended from
engagement in May 2022, analyze updated Metro ridership data and land-use patterns, and
confirm community needs that may have changed. The focus in this final phase of
engagement was to continue refining the network proposal based on this updated
information and build off the robust engagement and planning conducted in earlier phases.

Collectively the project boards reviewed new information from Metro in the context of the
East Link Connections network and recommended or reviewed changes prior to ordinance
submittal to the King County Council. This additional engagement was designed to
strengthen the transit network by ensuring that key audiences had the opportunity to
provide further community review and recommend potential changes following the delay to
the Link 2 Line.

Engagement Outcomes

Prior to hosting the series of Mobility and Partner Review board meetings, Metro conducted
an internal analysis of underlying conditions since 2022. This work included a review of
current east King County bus ridership, ORCA business program usage, Rider/Non-Rider
scientific survey results specific to east King County, and park-and-ride utilization rates.
Metro staff presented these results to both boards at the first meeting, and the Mobility
Board had the opportunity to update the project’s key mobility needs.

Additions included in 2024 are noted below in bold.
Figure 1 - East Link Connections key mobility needs as updated in 2024

2021-2022 Key Mobility Needs, plus new comments

iii * Provide transit to/from important community-identified destinations

and where needs are greatest, including Seattle, Snohomish
County, and major medical centers in the region.

* Faster travel times to get me where I want to go.
* Additional and improved connections to new locations.
* More service outside peak periods and on weekends, and more
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Make transfers easier by being frequent, safe, and accessible,
especially for seniors, riders with disabilities, transit-dependent
riders, and long-distance travelers.
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In the second meeting, the Mobility Board proposed changes to the network based on the
updated mobility needs. Additionally, Metro received a number of comments from cities and
community organizations on the Partner Review Board. Metro evaluated the suggestions
using the project’s decision-making factors of equity, engagement, and service design best
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Executive Summary

practices, and categorized the proposals in three divisions that were presented in the third

and final meeting.

Figure 2 - Network changes suggested by the Mobility Board

Mobility Board Changes
Metro can't make

e Deletion of
Route 342

e Move service on
Route 245 from
156th Ave NE to
148th Ave NE
near Microsoft
and Overlake

e Ending Route
269 in Issaquah

Mobility Board Changes Metro is
already incorporating

e Coordinate schedules
for Route 220 and
Route 270 to
minimize transfer wait
times at
Bellevue Transit
Center

e Swap pathways of
routes 240 and 249
south of the
Bellevue Transit
Center

Changes decided by
the Mobility Board

Route 220 routing in
Bellevue

Route 269 routing
in Redmond/Bear
Creek P&R

Route 256 Freeway
Station service and
Kingsgate P&R

Frequency
improvements to one
of the following
routes: 203, 220, 240

For items put forward for decisions by the Mobility Board, Metro created two options and
asked the Mobility Board to select a preferred alternative for each item. Mobility Board
members voted on their preferred alternatives, which were then adopted and added to the

final network.

Following inclusion of the preferred alternatives, the Mobility Board voted unanimously to
approve the updated East Link Connections network. Additionally, a list of future transit
priorities was also updated by Mobility Board members and is reproduced in the Exhibits
section of this report. The Partner Review Board similarly had an opportunity to review the

future transit priorities list and add any additional items.

Following the conclusion of engagement activities, Metro continued costing and finalizing
operational details to prepare the legislative ordinance. This final network development used
more-accurate vehicle schedules, incorporated changes voted on at Mobility Board meetings
and used updated timetables to reflect new union requirements for rest breaks for bus

drivers.

To stay within the project budget, the network required a reduction of ~35,000 service
hours. Changes incorporated into the final network after Mobility Board and Partner Review
Board meetings were based on operational needs and aimed for consistency with overall
project goals and community-identified priorities. These changes are outlined in Chapter 2,
Engagement Plan and Activities.
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Executive Summary

East Link Connections Final Network

As presented, the proposed East Link Connections network makes significant progress
toward achieving the key mobility needs identified through public engagement and
confirmed by the Mobility Board and other project partners.

Final network highlights include:
e More frequent service on eight routes in the project area

e 23 of 24 project area routes provide a direct connection to at least one Link light rail
station

e Improved access to frequent transit for 30,364 people (+8 percent) among the study
area population and for 24,359 people (+14 percent) among priority populations in
the study area.

e Later nighttime service on four routes
e New weekend service on five routes
e Greater overall transit system reliability with bus and bus-Link service

In addition to the proposed changes to the bus network, Metro is introducing a pilot to the
on-demand Metro Flex service area in Overlake. This service will provide improved
connections to community destinations, schools, and other transit services including Link
light rail.

Figure 3 - Overview map of proposed East Link Connections network
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2 Engagement Plan and
Activities
Overall engagement approach and timeline

To ensure that the East Link Connections network remained aligned with community
priorities, Metro decided to conduct an additional phase of engagement in early 2024.
Because of the limited timeframe, and to honor the robust public engagement that took
place in 2021-2022, Metro decided to focus the updated community engagement around the
two main stakeholder groups: the project’s Mobility Board and Partner Review Board.

Engagement conducted in 2024 aimed to review the network that was recommended at the
conclusion of engagement in May 2022, analyze updated Metro ridership data and land-use
patterns, and confirm community needs that may have changed.

Engagement took place from January to March 2024, with follow-up communications
throughout the months that followed, to notify project members of final network
development. Metro also updated project materials and its website to better reflect a more
simplified approach to presenting technical transit information. Finally, Metro held meetings
with city staff from all jurisdictions within the project area.

During engagement the two groups collectively reviewed any new information from Metro in
the context of the East Link network and recommended or reviewed changes prior to
ordinance submittal to the King County Council. This additional engagement was designed
to strengthen the transit network by ensuring that key audiences had the opportunity to
provide further review and recommend potential changes following the delay to the Link 2
Line.

Mobility Board

The Mobility Board is the project’s key community advisory board and consists of people
who live, work, or travel in the project area. Thirteen of the original 27 Mobility Board
members participated in this additional round of meetings in 2024.

Members represented Kirkland, Seattle, Medina, Issaquah, Bellevue, Redmond, and
Woodinville, and also work, study, or travel throughout the general project area. The
Mobility Board is tasked with taking a holistic view of the transit network to best serve
communities throughout east King County.

The series of three meetings addressed the following topics and decisions.

King County Metro East Link Connections Public Engagement Report 5



Engagement Plan and Activities

Meeting 1: January 22, 2024

o Goals: Reorient the Mobility Board to the Phase 3 network, present internal
analysis of east King County travel trends since 2022, and identify potential
changes to the key mobility needs

o Activity: Large-group discussion around additional mobility priorities to be added
to the key mobility needs from 2021-2022

o Outcome: Updated priority mobility needs

Meeting 2: February 27, 2024

o Goal: Identify potential network changes to improve alignment between final
network proposal and updated mobility needs

o Activity: Breakout discussions within two subarea groups to identify minor,
specific changes to project routes that address updated mobility needs

o Outcome: List of potential network changes

Meeting 3: March 26, 2024

o Goals: Present feasibility and tradeoffs of the proposed network changes from
Meeting 2, identify Mobility Board’s preferred route alternatives and approve the
final network, update future transit priorities list

o Activities: Presentation of multiple route alternatives including benefits and
tradeoffs; voting activity to identify preferred alternatives; voting activity to
approve the final network; large-group discussion around updates to future
transit priorities list

o Outcomes: Four network changes to be included in the final network proposal, an
approved final network, updated future transit priorities list

During Meeting 1, the Mobility Board made updates to the project’s mobility priorities. These
updated priorities, shown below with new additions in bold, served to inform network
changes proposed in later meetings.

King County Metro East Link Connections Public Engagement Report 6



Engagement Plan and Activities

Figure 4 - East Link Connections Key Mobility Needs

2021-2022 Key Mobility Needs, plus new comments
2 a® * Provide transit to/from important community-identified destinations
"' and where needs are greatest, including Seattle, Snohomish
County, and major medical centers in the region.
* Faster travel times to get me where I want to go.
* Additional and improved connections to new locations.
* More service outside peak periods and on weekends, and more
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Make transfers easier by being frequent, safe, and accessible,
especially for seniors, riders with disabilities, transit-dependent
riders, and long-distance travelers.
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In Meeting 2, the Mobility Board identified potential network changes, aiming for items that
would align with the updated mobility needs. Three suggestions were automatically adopted
with four decisions being brought to the Mobility Board.

A number of proposed changes by the Mobility Board were not feasible due to either
inconsistency with the key mobility needs or due to misalignment with the project’s
decision-making criteria of equity, engagement, and service design best practices.

The following chart, shared during Meeting 3, outlines these suggestions.

King County Metro East Link Connections Public Engagement Report 7



Figure 5 - Network changes suggested by the Mobility Board

e Deletion of Route 342

e Move service on
Route 245 from 156th
Ave NE to 148th Ave
NE near Microsoft
and Overlake areas

e Ending Route 269 in
Issaquah

Coordinate
schedules for
Route 220 and
Route 270 to
minimize transfer
wait times at
Bellevue Transit
Center

Swap pathways of

Engagement Plan and Activities

Route 220 routing
in Bellevue

Route 269 routing
in Redmond/Bear
Creek P&R

Route 256 Freeway
Station service and
Kingsgate P&R

routes 240 and 249 Frequency
south of the improvements
Bellevue Transit to one of the
enter following
routes: 203, 220,
240

Through evaluation of tradeoffs and how well the proposed network updates aligned with
the key mobility needs, the following changes were selected by the Mobility Board and
included in the final network:

e Revised routing of Route 220 in Bellevue to serve 116th Ave. NE, which improves
travel times and provides additional connections to destinations along 116th Ave. NE

e Revised routing of Route 269 to provide more local service in SE Redmond and serve
Bear Creek Park & Ride and neighborhoods currently served by this route

e Revised routing of Route 256 to off I-405 to serve Kingsgate Park & Ride in Kirkland
e Increased frequency of Route 240 if extra hours are available

Final technical and budget-related network changes referenced in the Executive Summary
are outlined below, in the Final Network section.

Partner Review Board

The Partner Review Board roster, representing all groups invited to participate in the
meeting series, includes more than 90 representatives. Collectively these members
represent 21 cities, three King County Councilmember offices, nine community-based
organizations, partner transit agencies, hospitals, school districts and colleges, and eight
major regional employers.

Coinciding with the Mobility Board’s meeting series, Metro hosted three meetings of the East
Link Connections Partner Review Board. The goal of the Partner Review Board’s involvement

King County Metro East Link Connections Public Engagement Report 8



Engagement Plan and Activities

was to ensure that Mobility Board priorities and potential network changes aligned with
broader community needs, jurisdictional plans, and continued to contribute to addressing
public transportation needs in the region.

Separate from the full Partner Review Board, Metro also held additional meetings with each
jurisdiction in the project area for more in-depth discussions related to transit in these
specific communities.

As the Partner Review Board’s primary role is to review Mobility Board decisions and provide
additional input for consideration, each meeting was held following the corresponding
Mobility Board meeting.

Partner Review Board suggestions that were evaluated included:
e Bus routing ideas in Bellevue and Newcastle
e Aligning transit schedules to ensure trips cover the full span desired by riders
¢ Increasing transit access by placing new stops near key community assets

¢ Improving transit options near regional medical centers, including in Redmond and
Issaquah

Final Network

Following the conclusion of engagement activities, Metro continued costing and finalizing
operational details to prepare the legislative ordinance. This final network development used
more-accurate vehicle schedules, incorporated changes voted on at Mobility Board
meetings, and used updated timetables to reflect new union requirements for rest breaks for
bus drivers.

To stay within the project budget, the network required a reduction of ~35,000 service
hours. Changes incorporated into the final network after the Mobility Board and Partner
Review Board meetings were based on operational needs and aimed to be consistent with
overall project goals and community-identified priorities.

A number of technical changes were also required where insufficient layover space or street
limitations did not allow for safe and accessible transit operations.

The final network changes included:

e Route 240—Renton Transit Center to Bellevue Transit Center/Bellevue Downtown
Station

e Adjust pathway to serve 112th Ave. SE and East Main Station in Bellevue
instead of 108th Ave. SE. Providing at least one transit connection to this
station is a shared Sound Transit, Metro, and City of Bellevue priority.

e 108th Ave. SE would continue to be served by Route 249.
e Route 249—South Bellevue Station to Spring District Station

e Convert to DART route and serve Beaux Arts through the DART deviation
area. Full-sized buses are unable to make new turns in this neighborhood.
Due to this constraint and lower ridership in this area, DART is a more
appropriate service level.

King County Metro East Link Connections Public Engagement Report 9



Engagement Plan and Activities

Route 203—Issaquah Highlands P&R to South Bellevue Station

e Adjust weekday peak frequency from 20 minutes to 30 minutes
Route 215—North Bend P&R to Mercer Island Station

e Adjust weekday peak frequency from 15-45 minutes to 30-90 minutes
Route 218—Issaquah Highlands P&R to Mercer Island Station

e Adjust weekday peak frequency from 15 minutes to 30 minutes; this is a
peak-only route

Route 251—Woodinville P&R to SE Redmond Station

¢ Adjust weekend daytime frequency from 30 minutes to 60 minutes and start
weekend service at 7 a.m. instead of 6 a.m.

Route 256—Woodinville P&R to Downtown Seattle

e Adjust weekday peak frequency from “12-30 minutes” to 30 minutes; this is a
peak-only route

Route 342—Aurora Village Transit Center to South Renton P&R

e Delete Route 342; Route 342 has been suspended since 2023, and prior to
2023 was low-ridership, peak-only

Route 223—Downtown Redmond to Eastgate Park and Ride

e Hours remaining from the changes above allow for increased frequency during
mid-day times from 30 to 20 minutes, serving equity priority areas

As presented, the proposed East Link Connections network makes significant progress
toward achieving the key mobility needs identified through four phases of community
engagement and confirmed by the Mobility Board.

Final network highlights include:

More frequent service on eight routes in the project area

23 of 24 project area routes provide a direct connection to at least one Link light rail
station

Improved access to frequent transit for 30,364 people (+8 percent) among the study
area population and for 24,359 people (+14 percent) among priority populations in
the study area.

Later nighttime service on four routes
New weekend service on five routes

Greater overall transit system reliability with bus and bus-Link service

In addition to the proposed changes to the bus network, Metro is introducing an on-demand
Metro Flex pilot to the Overlake area. This service will provide improved connections to
community destinations, schools, and other transit services including Link light rail.

King County Metro East Link Connections Public Engagement Report 10



Engagement Plan and Activities

Figure 6 - Overview map of proposed East Link Connections network
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3 Exhibits

Figure 7 - Updated East Link Connections route sheet used during engagement in 2024

New Route 222: Cottage Lake to Redmond Technology Station

How often would this bus run?

Frequency (minutes)

GPQE:: I;I:Iga:/ Evening 1';"9!:“‘ Hours of Service
e vyl 5 7-10 p.m. P Rounded to nearest 15 minutes
p.m. Ip.m. 5am.
Weekday 30 30 60 60 5:30 a.m. - 12 a.m.
Saturday 60 60 60 60 8:00 a.m. - 10 p.m.
Sunday 60 60 60 60 8:00 a.m. - 10 p.m.

How would my bus be changing?

Proposed changes respond to the following needs:

MY

Direct route to
improve speed and
reliability

Connects with key
destinations

This bus would go to:

Cottage Lake

Avondale

Education Hill

Downtown Redmond Station
Marymoor Park

Idylwood

Overlake Village Station
Redmond Technelogy Station

o G R B

kg xing County
METRO

Moving forward together

Cottage
Lake o

WOODINVILLE

dth Ave N

ﬁ NE 116th 5t

Education

2 il @

Downtown
Redmond \,
Station

BELLEVUE
SAMMAMISH

Crossraads

— Proposed Route Other Routes (| === Link line and station
L)

For future Link station opening dates, please see ST System Expansion website
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Figure 8 - Mobility Board list of future transit priorities

Exhibits

Mobility Board future transit priorities

Service

* General frequency
improvements across the
network

* More late-night service

* More weekend service

Facilities

* More benches and shelters at
bus stops

* Supporting local first-and-last
mile infrastructure, such as
bike lanes and accessible
sidewalks

* Real-time information signs,
including in locations like
libraries, malls

Destinations and
Connections

* Renton-Issaquah connection

+ Increased service in rural
areas (both into centers, and
out to green spaces for
recreation)

* Connections between
Bellevue suburbs

* Ensure bus stops are near
laces where people can wait
inside (community centers)

* New mobile tripfplannin?
app, clearer Link schedules

+ Improved wayfindin
maps/signage at stations

kg King county

| &
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Figure 9 - Sample of a route alternative presented to the Mobility Board

Route 269:
Redmond local service

Alternative B

* Route 269 deviates to Bear Creek Park
& Ride before serving Marymoor Station

* Bear Creek Park & Ride is served locally
by routes:
* 250
* ST 542*
* The immediate SE Redmond area is
served by routes
* 224
» 251

*Contingent on Sound Transit's 2025 Service Plan

m King County
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Connections within Kirkland.
Especially near Lake
Washington Tech. College

Continue increasing Link light
rail connections
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Figure 10 - Sample of final network changes and impacts to the network

Technical Changes: Overview

Description of route

Route . Description of change Impacts
in Phase 4 Network p 9 p
Route 222: Route 222 starts/ends in Route will layover at + Less service hours available
Cottage Lake Cottage Lake Woodinville P&R due to lack of for other routes
to Redmond layover space with comfort
Technology station access in Cottage Lake
Station
Route 240: Serves 108th Ave SE between | Adjust pathway to serve 112th |- Provides direct service to East
Renton TC to downtown Bellevue and Ave SE and East Main Station Main Station
Bellevue TC Bellevue Way SE in Bellevue -+ Provides coverage on 112th
Ave SE
- Route 249 108th Ave SE
coverage is less frequent
Route 249: Serves Bellevue Way SE Convert to DART route, serve + Faster more direct route
South Bellevue | between downtown Bellevue Beaux Arts with flexible between downtown Bellevue
Station to and South Bellevue Station; deviation area. Serve and South Bellevue Station

Spring District
Station

serves 104th Ave SE in Beaux
Arts

108th Ave SE and Bellevue Way
SE between downtown Bellevue
and South Bellevue Station

Beaux Arts service only
covered by DART (must be
scheduled ahead)

m King County

METRO

*S SOUNDTRANSIT
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Figure 11 - East Link Connections 2021 network map
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1 Executive Summary

Context

The East Link Connections Mobility Project covers a vast area of East King County,
which includes a diverse community with evolving mobility needs. By the end of
2024, Sound Transit will open 12 new Link light rail stations on the new 2 Line,
connecting downtown Seattle and the fast-growing Eastside. The 2 Line will offer
new high-capacity connections from Judkins Park in Seattle, across I-90 to Mercer
Island and South Bellevue, through downtown Bellevue and the Bel-Red area to
Redmond Technology Station, by 2023. The 2 Line will be extended to downtown
Redmond in 2024.

King County Metro Transit partnered with Sound Transit on East Link Connections to
update mobility services for the expansion of Link light rail. More than three dozen
King County Metro and Sound Transit Express buses will undergo service changes to
respond to changing mobility needs and expand access for historically underserved
populations. East Link Connections will deliver an updated service network from
Judkins Park to the Eastside that integrates with and complements the new 2 Line.

East Link Connections is Metro’s coordinated, co-led engagement process with
several community-based organizations, agencies, and jurisdictional partners. Metro,
in partnership with Sound Transit, conducted this extensive, three-phase community
engagement process between March 2021 and April 2022. The process included the
exploration and identification of needs, opportunities, and gaps in service, as well as
an evaluation of possible options to revise, integrate, and connect the East King
County. Community and stakeholder feedback influenced the proposed Metro and ST
Express route changes shared in this project.

The East Link Connections Mobility Project’s community engagement process was
guided by project goals, King County’s ESJ Strategic Plan, Metro’s Mobility
Framework, and a desire to be flexible and responsive to community needs amid the
COVID-19 pandemic. Metro staff have prepared a service network recommendation
to the King County Executive for consideration and approval by the King County
Council. Metro expects to implement the recommendation in 2022, in conjunction
with Sound Transit’s Link light rail station openings.

The COVID-19 pandemic impacted the method and strategies of engagement for
East Link Connections. As COVID-19 has had a lasting impact on Metro services and
operations, our agency is working on the process of recovering and rebuilding to
address the resulting complex, cross-divisional issues. The East Link team has
worked and will continue to work closely with other projects and teams to ensure
that engagement and communication with our diverse communities will be
coordinated and streamlined.

The East Link team centered equity, public input, and service design best practices in
decision making and recommendations for a preferred network concept. Metro staff
will continue building relationships with historically underrepresented groups. This
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includes people affected by racism, bias, poverty, linguistic diversity, disability, and
immigration. Metro is committed to conducting an inclusive and accessible public
engagement process while navigating the evolving needs of community now and
post-pandemic.

Equity and Social Justice Approach

Equitable Engagement Practices

Several agency policies guided East Link Connections engagement goals, strategies,
and practices including the King County Equity and Social Justice Strategic Plan; King
County Metro’s Strategic Plan, Service Guidelines, and Mobility Framework; and
Sound Transit’s Inclusive Public Participation Policy, Engagement Roadmap, and
Equity and Inclusion Policy. East Link Connections will meet and exceed federal Title
VI requirements for engagement. In addition to these policies, Metro and Sound
Transit partnership will incorporate many best practices to equitably inform, engage,
and empower current and potential customers traveling in the project area. Several
key elements of the planned engagement are highlighted below.

Commitment to equitable practices in engagement on the project center on:

e Building partnerships with community-based organizations (CBOs),
jurisdictions, and other community-based assets.

e Developing processes for decision-making that involve and center historically
marginalized populations, such as people with low or no income, students,
youth, seniors, people of color, people with disabilities, limited English-
speaking populations, and others with limited transportation options.

e Compensation for Mobility Board members who gave their time, talent, and
effort throughout the process.

Defining Equity and Priority Populations

Metro defines equity as, “a system of fairness, providing full and equal access to
opportunities, power, and resources.” Metro, like King County as a whole, is leading
with racial justice, because historical and racial inequities continue to affect all of us,
and our region’s ability to thrive. These values influenced the goals, strategies, and
activities for the engagement plan.

The East Link Connections Project engagement efforts centered equity through
collaboration and shared decision-making by:

1. Striving for a Mobility Board made up of community stakeholders — a
majority of members were people of color, with low or no income, living with
disabilities, and/or linguistically diverse.

2. Through relationship building with community-based organizations and
community stakeholders, Metro's engagement efforts prioritized those events,
institutions, and community-based organizations led by and for people of
color with low or no income, with disabilities, and from linguistically diverse
populations.

3. Through these relationships and collaborations, Metro learned about the best
engagement practices for communities experiencing historic and current
underinvestment or inequities in the project area.
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Project Area

The project area was defined to include bus routes that travel within half a mile of a
future East Link Station. These routes have significant potential for changes in
pathway, frequency, and or/span that can expand mobility for riders by connecting
to Link stations that offer frequent, high-capacity transit. The potential changes will
vary based on community feedback, alignment with stated project goals, and project
budget.

The transit routes in the project area pass through many neighborhoods, connecting
to and from housing, jobs, schools, public services, and transit. These routes serve
municipalities and neighborhoods such as Beaux Arts, Bellevue, Bothell, Clyde Hill,
Duvall, Issaquah, Kenmore, Kirkland, Lake Forest Park, Medina, Mercer Island,
Newcastle, North Bend, Redmond, Renton, Sammamish, Shoreline, Seattle,
Snoqualmie, Woodinville, and Yarrow Point.

King County Designated Areas of Unmet Need

King County defines areas of unmet need as those with high population density, high
proportions of people with low incomes, people of color, and people with disabilities;
linguistically diverse people; and areas with limited mid-day and evening transit
service to schools, jobs, and childcare centers and other ways to build wealth and
opportunities. High areas of unmet need within this project area are in Bellevue’s
Crossroads community, Renton’s Highlands Park, and Seattle’s Rainier neighborhood.
Metro policies guided the engagement strategy to focus on engaging riders and
communities in these areas.
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Figure 12 - King County project area map of Equity Priority Areas

East Link Connections
Phase 1- Equity Impact Review: Study Area Transit Routes and Equity Priority Areas
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Demographics and Languages

The following demographic data analysis is based on 2017 data from the 2013-2017
American Community Survey, accessed through King County’s Census
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Viewer (updated in February 2019) and was used to inform the outreach and
engagement plan.

Race and disability demographics for the project area

2020 Total 2,271,785 675,614

Population

Black/African 155,132 7% 19,937 3%
American

Asian 455,742 20% 173,972 26%
American 17,010 <1% 2,549 <1%
Indian/Alaska

Native

Native 18,545 <1% 1,716 <1%
Hawaiian/Pacific

Islander

Hispanic or Latinx 227,068 10% 54,359 8%
White 1,394,028 61% 422,576 63%
People with 163,628 7% 40,384 6%
disabilities

Language access demographics for the project area

King County’s language access policy requirement is to translate public
communication materials into at least Spanish and any other languages spoken by 5
percent or more of the population in a census tract within the project area. The
following table indicates the languages and the jurisdictions where that minimum
threshold is met as well as Sound Transit’s standard Title VI languages. This
measure guided us to translate project materials and information, and to provide
interpreters for events into the languages below.

Spanish Most jurisdictions in the project area

Chinese (simplified and traditional) Most jurisdictions in the project area

Korean Bellevue, Newcastle, unincorporated King
County

Viethamese Bellevue, Renton

Russian Bellevue, Renton (and many census tracts

throughout the project area just under 5%)

Hindi Bellevue, Kirkland, Newcastle, Redmond,
Yarrow Pt., Mercer Island, Issaquah, Hunts
Point, Beaux Arts, Clyde Hill

Tagalog Renton
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Strategy

Engage in equitable community-
driven service network concept
development

Develop transparent
outreach/engagement (OE) and
decision-making process

Inform the communities who reside
and use transit in East King County
about engagement opportunities
Focus majority of time and
resources engaging with historically
un(der)served populations

Spend the majority of stakeholder
engagement period connecting with
organizations who are historically
underrepresented in regional transit
conversations. This includes
reaching out to 80+ Community
Based Organizations (CBOs) and
places of worship focused on serving
immigrant/refugee/people of color,
low income, youth, homelessness,
and LGBTQIA communities

Strategy

Facilitate co-led decision making
with community

Continue connecting with
organizations who are historically
underrepresented in regional transit
conversations. This includes
reaching out to 80+ Community
Based Organizations (CBOs) and
places of worship focused on serving
immigrant/refugee/people of color,
low income, youth, homelessness,
and LGBTQIA communities.

Executive Summary

Community Engagement Goals, Strategies, and Tactics

Tactics

Clearly communicated how and why
changes to network were selected,
proposed, and recommended citing
community feedback, Metro’s
Mobility Framework, Service
Planning guidelines and King County
ESJ Strategic Plan

Proactively shared information and
engagement opportunities in a
variety of ways (written, illustrative,
word of mouth, social media)
Attended community-hosted
meetings and events

Updated and followed up with
County Council staff, community
groups, and individuals, and other
partners

Recruited members of Mobility Board
from historically disadvantaged
populations

Contracted with local CBOs to host
listening sessions in their
communities to communicate
changes and ask for feedback

Tactics

Translated outreach and
engagement materials into project
area languages

Conducted in-language engagement
- e.g., virtual information sessions
with access to interpreters,
translated online surveys with these
populations to ensure participation
for linguistically diverse speakers in
the process

In addition to an American
Community Survey 2015 dataset
analysis, conducted community
research to better understand
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Strategy

Share and make visible the equitable
and inclusive community-driven
service network concept
development

Develop transparent engagement
and decision-making process

Inform and promote opportunities
for the communities that reside and
use transit in East King County area
to participate and give input.

Use print and digital communications
to inform historically advantaged
populations about changes being
considered and opportunities to
provide input

Executive Summary

language needs in the study area.
This research included conversations
with community-based organizations
that provide services to historically
underserved populations in the
study area to gather
recommendations for languages to
consider not mentioned in area
studies.

Convened and facilitated virtual
Mobility Board workshops
Conducted stakeholder interviews
Provided a variety of virtual spaces
for engagement

Tactics

Proactively shared information and
engagement opportunities in a
variety of ways so they are available
to the public

Promoted opportunities to
participate via social media and
virtual public forums

Provided content that could be
shared via project area stakeholders
and partners to promote
participation with the creation of a
communications toolkit

Attended community virtual pre-
arranged meetings/events
requesting to present on the project
Updated and followed up with
council staff, community groups and
individuals, and other partners

Engagement Outcomes Overview

Metro values input from communities experiencing historic and current
underinvestment or inequities, including those affected by racism, bias, poverty,
linguistic diversity, disability, and/or immigration status. We reached out to a diverse
range of community members and stakeholders from identified priority populations
using approaches that intended to provide participants with meaningful ways to
engage and influence the decision-making process.
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Summary of engagement activities

Mobility Board

Partner Review
Board

CBO Partnerships

Metro Bus
Operators

General Public

Metro recruited community
members from priority populations
who live, work, or travel in the
area to help Metro develop bus
service changes and new mobility
options as well as advise on ways
Metro can engage with the
community. Participants were
compensated for their work.

Board included representatives from
jurisdictions and major institutions in
the project area, leaders of
community-based organizations, and
representatives from partner transit
agencies to review and provide
comment on service concepts
developed by the Mobility Board and
Metro, and provided guidance on both
engagement opportunities and
implementation plans.

Metro contracted with local
community-based organizations
(CBOs) to host listening
sessions/focus groups in their
communities, to share changes
being considered, support with
outreach to their constituents,
and to promote submitting input
via our online survey.

Operators felt included, valued, and
aware of how their feedback is
reflected in the draft service network
concept.

e Metro and Sound Transit
coordinated a unified effort to
engage public about network
concept.

e Public felt included, valued,
and aware of how their
feedback Is reflected in the
draft service network
concept.

King County Metro East Link Connections Public Engagement Report
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Recruited 27
Mobility Board
members
Facilitated 8
Mobility Board
meetings or
workshops

One letter of
supported signed
by full Mobility
Board

Recruited 35+ Partner
Review Board
Members

Facilitated 3 Partner
Review Board
meetings

Collected letters of
support from 5
members of Partner
Review Board

Hopelink
Indian American
Community
Services
Ethnic Chamber
of Commerce
Coalition
Chinese
Information
Service Center
eEngaged
BellevueBase
Safety Committee
with two focus
groups

Sent 200K+
transit alerts via
email and text to
Metro subscribers
Engagement
materials
accessible in 8
languages
(Simplified
Chinese, English,
Hindi, Korean,
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Stakeholder Groups e

Jurisdictional and °
Council

Business/Institutio e«
n

Metro and partners [
coordinated a unified effort to

engage public about network

concept.

Stakeholders felt included, valued,
and aware of how their feedback

is reflected in the draft service
network concept.

Jurisdictions and County °
councilmembers will feel

included, valued, and aware of

how their feedback is reflected in

the draft service network

concept.
Metro will partner with their
respective offices to engage with °

their constituent/resident
network and channels to ensure
they are engaged in providing
feedback on the proposed
concept.

Businesses felt included, valued, .
and aware of how their feedback
is reflected in the draft service
network concept.

Metro will partner with
businesses to engage with

their employee/customer

King County Metro East Link Connections Public Engagement Report
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Russian, Spanish,
Tagalog, and
Viethamese)
Facilitated virtual
Open house/town
halls: reaching
500+ participants
Mailed: 1,500
postcards
Community open
houses/town
halls: 100+
attendees

30+ community-
based
organizations
were invited to
participate in all
events and were
provided
customized
information
based on
community. They
were also
updated
throughout the
process through
emails, phone
calls, and
meetings as
needed.

Attended 40+
community &
jurisdictional
partners-hosted
events and
briefings.

4 |etters of support
written by
jurisdictions in the
project area.

30+ businesses &
institutions invited
to participate in
Partner Review
Board
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Online Open House

Media

network and channels to
ensure they are engaged in
providing feedback on the
proposed concept.

General public felt included and
valued and aware of how their
feedback is reflected in the draft
service network concept.
Promotions were a key part of
connecting with the community
and driving them to participate
at meetings and in surveys,
featuring the trusted Link
Connections umbrella brand
and #Bus2Link.

General public felt included and
aware of how their feedback is
reflected in the draft service
network concept.

Metro use different methods of
media to ensure that public is
informed on project and have
ample opportunities and venues
to provide their feedback.

Executive Summary

Webpage viewed
60k+ times

20+ unique tweets
from Metro or
partners

3 Media Briefings
Advertisements
shared on 10+
media outlets

2 Metro Blog
features

What We Heard: Key Themes and How it
Shaped Decision-Making

Through input from community stakeholders, the Mobility Board, Partner Review
Board, and the public, the East Link Connection team was able to draft an initial
concept, refine, and finalize a network that responded to community need. By
applying an equity lens, input from historically un(der)served populations was
prioritized when considering changes to the network. Below is a table that highlights
the key feedback heard from community in each phase and how service planners

responded to that feedback with improvements to the network.

Make transfers easier with frequent
and accessible service, with early and
late trips that provide transfers

to/from Link.

B Line: Extended to new Downtown
Redmond station. Revised pathway on 156th
Ave NE to be more direct. Route 245:

Removed Factoria loop. Revise routing to
serve Overlake Village station.

Route 270: New route that replaces Route
271 between Bellevue and UW. Access 520

via Bellevue Way.

ST 542: Increased service levels to provide
connections to Redmond Technology station,
UW station; extend to Bear Creek P&R.

King County Metro East Link Connections Public Engagement Report
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More transfer opportunities so riders can
travel to different local and
regional destinations.

Speed and reliability, with more direct paths
on faster routes where possible.

Post-COVID, demand for commute travel
may not be as strong. Increased demand
for all-day, all-week travel.

Need for increased frequency across the
network with emphasis in:

e Downtown Bellevue to Eastgate
e Factoria to Link
e Route 249

More coverage needed in SE Redmond

Executive Summary

B Line: Extended to new Downtown

Redmond station. Revised pathway on 156th
Ave NE to be more direct. Route 245:
Removed Factoria loop. Revise routing to
serve Overlake Village station.

Route 270: New route that replaces Route
271 between Bellevue and UW. Access 520
via Bellevue Way.

ST 542: Increased service levels to provide
connections to Redmond Technology station,
UW station; extend to Bear Creek P&R.

ST 544: Increased frequency to 10 minutes
in 2024.

B Line: Extended to new Downtown
Redmond station. Revised pathway on 156th
Ave NE to be more direct. Route 245:
Removed Factoria loop. Revise routing to
serve Overlake Village station.

Route 270: New route that replaces Route
271 between Bellevue and UW. Access 520
via Bellevue Way.

ST 544: Increased frequency to 10 minutes
in 2024.

Service more of the day:

Renton to South Bellevue Link
Totem Lake to Redmond
Woodinville to Redmond

Education Hill-Redmond-Idylwood-
Overlake

Overall Increased frequency:

Duvall to Redmond Link

North Bend to Mercer Island Link
Overlake to Eastgate

Sammamish to Issaquah/Redmond/MI
Issaquah to downtown Bellevue

Route 220: New frequent Route 220
downtown Bellevue to Eastgate

Route 240: Increased frequency Factoria to
Eastgate & Link

Routes 224 and 251: Extensions addressed
comments over concern of coverage in SE
Redmond
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Concern with Route 221 lost coverage on
Old Redmond Road

More transfer opportunities so riders can
travel to different local and
regional destinations.

In conjunction with feedback from our
Mobility Board and CBO partnerships, the
public survey indicated strong support for
most changes made in Phase 3. Majority of
routes showed 50%+ approval rate for
proposed changes.

Expressed preference for increased
frequency from Redmond to Eastgate

Route 224 show majority approval of route
recommendation but with requests to
extend service to respond to growth and
development in Duvall.

Engagement Plan and Activities

Route 223: Connects to Redmond via Old

Redmond Road

New connections:

Issaquah to Factoria (Route 203)
Spring District to S Kirkland P&R to
Medina (Route 226)

e Redmond to Idylwood to Overlake
(Route 240)

e Woodinville to Redmond (Route 249)

Confirmed that input from previous
engagement phases were successfully
integrated into final network proposal with
minimal changes needed.

Route 223: Upgraded to 15 minute or better

frequency 6 a.m. to 7 p.m.

Route 224: Extended south to Big Rock

Road to serve new development in Duvall.

2 Engagement Plan and

Activities

Public Engagement Approach

Using Metro’s “"Have a Say” public engagement

have a

strategy, East Link Connections focused on listening to

the community’s mobility needs, learning about
barriers to access, and developing opportunities for
improvement. Through this engagement process, local
communities informed us about changing conditions
that pose mobility challenges. East Link Connections explored the benefits and
tradeoffs of future mobility options with community members and stakeholders. We
worked to achieve an equitable distribution of resources and fair opportunity for all
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to influence decisions. We used four approaches within our engagement strategy to
accomplish this work:

Customized

Decisions regarding the number of phases, the questions we asked, and how we
asked were tailored to the size and scope of the potential service changes and co-
created specifically for the populations likely affected.

¢ We used qualitative and quantitative data to determine the types of
stakeholders to engage with and the appropriate methods to use.

e Where possible, we partnered with community-based organizations, social service
providers, local jurisdictions, and transportation agencies to expand our reach.

Equitable

We worked to inform and hear from all communities that would likely be affected by
the service changes outlined in the East Link Connections project area with equitable
methods designed to improve determinants of equity through our work.

¢ We demonstrated process equity to create outcomes that achieve distributional
equity and cross-generational equity.

e We worked to ensure all stakeholders, particularly historically un(der)served
and linguistically diverse populations, were afforded equitable consideration and
meaningful opportunities to participate.

e We worked to ensure people who would be affected can influence and help shape
the final service change proposal and the public outreach process itself.

Informative
Information was clear, understandable, and accessible to all.

e We ensured that the project communities, stakeholders, and project partners
understood the scope of the project, and how to participate and
influence outcomes.

e We utilized plain language writing standards, use graphics, and translate
where needed.

Transparent

We described our input, planning, and decision-making process as forthrightly as
possible. To that end, we:

¢ Communicated the vision of Metro Connects, our guiding vision for mobility,
and the Mobility Framework’s guiding principles and recommendations for
centering equity and sustainability.

e Appointed a Mobility Board (community advisory group) that was reflective of
those who will be affected by the changes that were considered and ultimately
determined in this process; to help shape service concepts and proposals as well
as communications and engagement with the public at each stage.

¢ Demonstrated that community input is valued by reporting back about
what was heard, and how their input shaped the direction of the project
and informed key decisions.

e Worked with the community to explore options to mitigate any potentially
undesired impacts and discover how to support riders through change.

e Provided guidance based on outreach and engagement to tailor other
related project elements and needs (i.e., rider education and marketing).
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Sound Transit Partnership

To prepare for the extension of Link light rail service, respond to changing mobility
needs, and improve mobility and access for historically un(der)served populations in
East King County, Metro and Sound Transit co-led a process for delivering an
updated, integrated mobility network on the Eastside and in communities
surrounding the Judkins Park Station in Seattle. The formal partnership began in the
summer of 2020 and was co-led with Sound Transit in coordination with many
agencies and jurisdictional partners. Through the planning and engagement process,
Metro and Sound Transit created a single service concept in partnership with the East
Link Connections Mobility Board and based on the input and involvement of the
public and stakeholders and the East Link Connections Partner Review Board. Work
focused on iterative changes to a single concept rather than many concept
alternatives.

East Link Connections Public Engagement Goals and
Objectives

Goals

The following goals for public engagement were shaped by and met due to public
influence on planning decisions, policy guidance, Have A Say best practices for
equitable engagement, and Sound Transit’s Public Engagement Roadmap.

e Enable durable, community-informed, and equitable decisions by the Service
Planning teams.

e Build and maintain community support for East Link Connections, as well as
transit service recovery and restoration planning, to spur confidence in public
process, produces outcomes that advance the goals and values for equity and
sustainability, and furthers the credibility of Metro and Sound Transit.

e Conduct a community-based, inclusive, transparent, and accessible public
engagement process that co-creates a service proposal with the Mobility
Board and is informed by the public and stakeholder engagement.

¢ Demonstrate distributional equity, process equity, and cross-generational
equity.

Objectives

1. Ensure all stakeholders, particularly historically underserved
and linguistically diverse communities have demographic
representation, receive equitable levels of engagement, and are
afforded equitable consideration. Objective was accomplished by:

¢ Engaging with and contracting with area community-based organizations,
schools, businesses, and faith-based organizations to support the designing
and implementation of equitable public and stakeholder input, collaboration
on community events, assisting with outreach and advertising to local
community members.

e Recruiting and engaging a Mobility Board made up of a demographically
representative group of riders from the project area, with particular focus on
recruiting and making the experience welcoming, accessible, and meaningful
for BIPOC, immigrants and refugees, linguistically diverse people, people with
low and/or no-incomes, and people with disabilities who help to co-create the
service proposal for the East Link Connections.
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e Engaging a Partner Review Board made up of local jurisdictional staff,
representatives from area businesses, as well as leaders of educational
institutions, and community-based organizations, who
help review technical concepts for East Link Connections.

2. Ensure that the invitation to participate in the process and project information
throughout is welcoming and easy to understand. Objective was accomplished
by:

e Providing technical information in plain language that is understandable and
accessible to diverse groups, including linguistically diverse populations.

e Providing interpretation and translation for linguistically diverse and
audiences of people with disabilities, as appropriate.

e Providing background on the issues being discussed to provide context and
create transparency.

e Clearly stating project options and impacts as related to key project
components, including descriptions of temporary and permanent impacts,
tradeoffs, and benefits.

e Ensuring that stakeholders and project partners understand the scope and
nature of the project, and understand opportunities to participate, provide
input, and influence project outcomes.

3. Develop long-term relationships in the communities we engage by building trust
through a transparent process. Objective was accomplished with the following
strategies.

e Providing opportunities to engage before decisions are made through formats
and in locations that are accessible to priority populations.

e Clearly identifying the purpose of an activity: inform, consult, collaborate,
shared decision making; and to follow up and show how input has been
considered and incorporated.

e Using a “no wrong door” philosophy to engagement so all staff act as a liaison
for questions or feedback about aspects of mobility or other services that
are not directly related to this project are welcomed and addressed.

e Tracking, measuring, and reporting on performance metrics throughout.

Equitable Engagement Practices and Impact of
COVID-19

Due to the COVID-19 pandemic and the subsequent public health guidelines
restricting in-person meetings and gatherings, there was substantial impact to in-
person engagement for East Link Connections during all three phases of the
project. Both Metro and Sound Transit have been adhering to Washington State
mandates regarding in-person meetings, events, and gatherings. Therefore, as with
Phase 1, the online open house and community meetings regarding the open house
were planned to be done completely virtually.

With the COVID-19 vaccine becoming more readily available to the public in 2021,
Washington State mandates relaxed to allow in-person gatherings, including public
events. This reopening during the middle of Phase 2 engagement allowed for
tentative planning of in-person engagement throughout early Summer of 2021.
However, by the end of the summer, a reinstatement of mask mandates, stagnant
vaccination rates, and the surging variants of the COVID-19 disease forced both King
County Metro and Sound Transit to pull back on any planned in-person engagement.
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East Link Connections continued to focus only on digital engagement efforts that
could be done more safely. East Link Connection’s Mobility Project timeline, in
conjunction with Washington State and King County policies restricting in-person
meet ups, resulted in our team conducting a 100 percent virtual engagement process
throughout the entire project. This was the first time an engagement effort of this
magnitude was conducted without in-person activities. While it created several
limitations for implementation of standard in-person practices, it also provided the
unique opportunity to engage constituents virtually and therefore reach new
audiences who may not have had access to in-person engagement activities in the
past.

With the lack of in-person community events and gatherings, and with the continued
need to do most outreach in virtual settings, the breadth and number of community
members reached continues to be affected. Nevertheless, as all CBOs, community
gatherings, and other services have moved onling, the transition has

been feasible. To reach our priority populations, we have continued to partner with
CBOs who have helped organize previous virtual community meetings. Our large,
diverse Mobility Board and Partner Review Board also helped inform engagement
activities and best assessed Eastside community needs and priorities while
connecting via a virtual space.

Outreach and Engagement Tactics

Engagement tactics evolved throughout the course of the project based on
community feedback about the best practices for engagement and the ongoing
phases of COVID-19 recovery. Outreach tools focused on distributing information to
the public and engagement tools focused on collecting input to influence decisions
and outcomes.

Press releases before major
opportunities for input (survey)
Digital or printed communication
materials, such as fact sheets,
flyers, and folios

Information or posters distributed
to community-based organizations
Work with community liaison staff
(when hired) to get information out
Attend community events virtually
and when allowed in person

Hold virtual community briefings
Metro and Sound Transit blog
posts

Social media posts (multilingual)
Paid media advertisements
including ethnic media

Rider alerts at bus stops

Coach posters on board buses
Transit Alerts (texts/emails)

Stakeholder interviews with
community-based organizations,
schools, businesses, and faith-based
organizations

Mobility Board, composed of
community members in project area
Partner Review Board, composed of
jurisdictional agencies, employers,
institutions, and CBO leaders
One-on-one surveying and
discussions at neighborhood events,
libraries, and at local community
asset locations (when allowed)
Online survey

Conduct onboard engagement,
particularly on routes that serve
priority census block group areas (if
and when allowed)

Facilitate virtual community
discussions

In-language community

liaisons conduct intercept surveys at
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Regular emails to CBOs and
individuals who sign up for project
updates

Dedicated East Link webpage with
proposed route maps

Translating printed materials for all
community engagement events at
the recommendation of community
partners.

Translating online materials and
surveys,

CBOs sending out language relevant
information to their constituents
about online surveys and other
opportunities to provide feedback
In-language social media posts

translated into appropriate languages

Ethnic media ads in-language

Engagement Plan and Activities

bus stop locations in project area (if
and when allowed)

Focus groups, meetings, and other
events designed and implemented
by CBOs that are led by/for people
of color, those with disabilities and
other prioritized populations
Engagement at

local cultural community events,
including in-person surveying, one-
on-one discussions

Mobility Board meetings held in
accessible locations, include
translated materials, text,
presentations, and language
interpreters as well as accessible
printed materials for members with
a vision and/or cognitive disability
Bilingual staff and Community
Liaisons share information and
engage at community events, at
intercept surveys, etc.

Stakeholders and Partners

Metro best practices around restructuring projects includes input from the public,
Mobility Board feedback, and technical review from the Partner Review Board. Figure
13 illustrates this cycle of engagement, feedback, and concept refinement.
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Stakeholder & Partner Engagement Cycle

Metro collects
public input

Mobility Board Metro
reviews final develops

concepts

Figure 13 - Metro Engagement Cycle

network changes

Mobility Board
reviews and
develops
concepts
Partner Review
Board provides

technical review

Community Based Organizations

Establishing strong partnerships with Community Based Organizations (CBOs) early
in the project was essential for successful engagement throughout the project. To
discuss community mobility needs and solicit feedback in response to service
concepts, the East Link Connections Mobility Project team engaged with 32 CBOs by
conducting stakeholder interviews in Phase 1. The East Link Connections team
conducted these stakeholder interviews in a variety of ways, including over the
phone, virtually, and via e-mail. This approach respected the need for relationship
building and the limited capacity of these organizations in managing engagement
activities for a transit project. The project provided an opportunity for Metro and
Sound Transit to build and foster relationships with community organizations in a
way that will facilitate engagement for future projects and improve further
community-centered decision-making.

In addition to the numerous stakeholder interviews with community-based
organizations, Metro and Sound Transit partnered with four CBOs in Phase 2 and
Phase 3 to support targeted, community-specific engagement activities. Metro
Transit partnered with the Chinese Information and Service Center, the Ethnic
Chamber of Commerce Coalition, Indian American Community Services, and
Hopelink. The CBO partnerships were an excellent means for continuous engagement
throughout the project’s lifetime.

The scope of work for this partnership included engagement and outreach in the
timeframe of each phase. During these timeframes, CBOs were asked to:

a. Advertise Metro & Sound Transit online open house events, web platform, and
survey through their communication channels.

b. Identify opportunities for engagement at local events, gatherings, and
meetings.

c. Report on outreach and engagement efforts, including a summary of
community conversations, web traffic, data from social media posts,
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demographic information, activities completed, barriers encountered, and/or
recommendations for informing the public of the upcoming service change.
d. Provide recommendations for marketing and advertising the service change.
e. Convene, facilitate, translate, and record comments from community
conversations, with informal conversation being guided by the questions and
information provided, as needed.

The CBOs received financial compensation for their time and efforts. A flat
rate of $9,500 was paid to each CBO in the second and third phases of the
project. The funds were to be used for compensation of staff time,
participant stipends, participant food and childcare as needed, and other
digital engagement tools, including subscriptions to virtual platforms.

Stakeholder Advisory Groups

The project team formed two advisory groups: a Mobility Board and a Partner Review
Board, designed to engage and inform community members, local CBOs, and local
government partners. The Mobility and Partner Review Boards gave stakeholders a
mechanism to participate in discussions and provide input as the project team
developed service design options, refined proposed routes, and selected preferred
concepts.

Mobility Board

Metro and Sound Transit recruited community members who live, work, and travel
within East King County to provide valuable input to develop an updated bus service
proposal. The Mobility Board was essential in helping to develop and implement an
equitable community engagement process.

Metro and Sound Transit aimed to convene a Mobility Board that equitably
represents groups of people who have historically been left out of decision-making
conversations related to transit, and who are disproportionately affected by these
decisions. These groups of people include Black, Indigenous, and People of Color;
people with physical and/or cognitive disabilities; people with low- to no-income;
people experiencing homelessness or housing insecurity; immigrants and/or
refugees; and people with linguistic diversity. Metro and Sound Transit used in-
language recruitment materials and compensated community organizations that
serve priority populations to encourage those who identify as coming from one or
multiple un(der)served groups to apply to serve on the East Link Connections
Mobility Board.

The criteria for board candidates include:

e Lives, works, or travels within affected communities (including but not limited
to areas east and south of Kenmore, east of the I-90 and SR 520 bridges,
north of east Renton, and west of Sammamish and Issaquah)

e Transit rider (bus service, rail, Accessible Services, Community Van, Vanpool,
Vanshare, etc.) or potential transit rider

e Brings a strong racial equity-focused perspective and is able to draw
connections between racial equity, transportation issues, and access to
opportunities

e Represents the diversity of the communities in the project area, especially
those who have lived experience and perspective of historically marginalized
communities as described above
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e Able to bring their perspective as an individual, not representing the interests
of a larger organization

e Not employed by Metro, Sound Transit, or other public agencies, such as
cities engaged on the project

The Mobility Board met regularly between May 2021 and May 2022 at key project
milestones. The eight meetings were held in an online format for the entirety of the
project due to the COVID pandemic. Accommodations were provided to ensure that
all members were able to fully participate in meetings, including but not limited to
translated and accessible materials, translation, and interpretation as needed. To
recognize the value of their knowledge, skills, and expertise, Mobility Board members
were fully compensated for time spent at meetings at a rate of $50/hour.

Mobility Board Representation

Mobility Board members represented diverse communities and backgrounds. The
members represented working professionals, students, and those with no- to low-
income. Some have been unhoused or have experienced housing access issues.
Some were avid transit riders and others were new to public transportation. Below
are tables capturing the demographics of our 27 board members.

Mobility Board Demographics

Bellevue 7 No 20

Redmond 5 physical 2

Kirkland 3 Cognitive 1

Issaquah 2 Other 3

Seattle 2 did not identify or other 1

Carnation 1

Medina 1

Mercer Island 1

Mill Creek 1 $7,500 to $15,000 1

Renton 1 $15,001 to $25,000 2

Snoqualmie 1 $35,001 to $45,000 4

Woodinville 2 $55,001 to $65,000 3
$65,001 to $75,000 1
$100,001 to $140,000 1
More than $140,000 4

Under 18 1 I don't know 1

18-25 1 Prefer not to say 10

26-35 2

36-45 7

46-55 2
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56-65 4
66-75

Prefer not to say 9
English 20

Chinese (Mandarin,
Cantonese, etc.)

Hindi
Spanish

= o= =W

Another language not listed

Mobility Board Members by ethnicity/race in Relation to Project Area Population

2020 Total Population 2,271,785 675,614

Black/African 155,132 7% 19,937 3% 12%
American

Asian 455,742 20% 173,972 26% 35%
American 17,010 <1% 2,549 <1% 0%
Indian/Alaska Native

Native 18,545 <1% 1,716 <1% 0%
Hawaiian/Pacific

Islander

Hispanic or Latinx 227,068 10% 54,359 8% 8%
White 1,394,028 61% 422,576 63% 12%
People with 163,628 7% 40,384 6% 23%

disabilities

Partner Review Board

In addition to the Mobility Board Metro’s individual engagement with project partners
and stakeholders, the Partner Review Board (PRB) served as a concept review board
comprised of external stakeholders. The PRB included representatives from
jurisdictions and major institutions in the project area, leaders of community-based
organizations, and representatives from partner transit agencies. Their primary role
was to review and provide comment on service concepts developed by the Mobility
Board and Metro, as well as provide guidance on both engagement opportunities and
implementation plans. The Partner Review Board provided an opportunity to engage
with other project partners and take a more holistic view of the project as the sum of
these many parts.
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Amazon Asian Pacific Bellevue City of
Costco Islander College Bellevue
Eastside American Washington City of
Business Public Affairs Technical Bothell
Association Indian University City of Clyde
Google Association of Hopelink Hill
Move Western Bellevue City of Duvall
Redmond Washington School City of
Microsoft Chinese District Kirkland
T-Mobile Information King County City of
and Service Parks Medina
Center UW Bothell City of
Eastside for Seattle Mercer Island
All Children’s City of
Eastside Hospital Newcastle
Pathways City of
Muslim Redmond
Association of e City of
Puget Sound Renton
e City of
Sammamish
e City of
Seattle
e City of
Woodinville

e Town of
Yarrow Point

e Beaux Arts

e Department
of Local
Services

Input From Priority Populations

With the above engagement strategies and activities implemented, Metro and Sound
Transit collected input from community within the project area.

Phase 1 Survey Reponses

In Phase 1 we received 1,323 survey responses. We utilized the Public Input
platform and were initially able to collect demographic data related to race and
ethnicity. Respondents were able to share if they identified as White/Caucasian or
Black, Indigenous or Person of Color (BIPOC). Note that within the first round of
outreach, survey respondents were not reflective of the project area.
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Figure 14 - Phase 1 reported race/ethnicity demographics

PHASE 1 REPORTED DEMOGRAPHICS

EBIPOC = White

0,
29% 38%

SURVEY PROJECT AREA

Phase 2 Survey Reponses

In Phase 2, the survey platform was moved from Public Input to Azure through a
contract with Envirolssues. The platform changed in response to access needs for
individuals with low/no vision who rely on screen reader technology. In this phase of
outreach, we received 1,832 responses, a 28 percent increase from Phase 1.
Unfortunately, due to technical difficulties in establishing the new platform, we were
unable to collect race/ethnicity demographic data in Phase 2.

Phase 3 Survey Reponses

In Phase 3, we were able to re-establish demographic data collection and captured
more robust demographic data related to race/ethnicity and disability status. We also
saw an 8 percent increase in responses from Phase 2 with a total of 2,000
respondents in the Phase 3 survey. Through improved engagement strategies, we
were able to increase both the number of responses to the survey and the
representation of BIPOC responses in proportion to the representation within the
project area.

Black/African American 19,937 3% 49 3%
Asian 173,972 26% 423 25%
American Indian/Alaska Native 2,549 <1% 17 <1%
Native Hawaiian/Pacific Islander 1,716 <1% 12 <1%
Hispanic or Latinx 54,359 8% 93 5%
White 422,576 63% 956 56%
People with disabilities 40,384 6% 246 15%
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Figure 15 - Phase 3 reported race/ethnicity demographics

PHASE 3 REPORTED
DEMOGRAPHICS

mBIPOC = White

39% 38%

SURVEY PROJECT AREA

Project Timeline

In this project, Metro incorporated a more continuous planning process that allowed
for concept development to be influenced by ongoing equity analysis and
engagement findings, stakeholder conversations, and the co-creation of a service
network with the Mobility Board. This process emphasized input from the online
survey (as we worked to solicit responses with proportionate representation based
on project area demographics) and on direct rider input, including individual, CBOs,
Mobility Board, and stakeholder conversations.
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Figure 16 - East Link Connections planning timeline
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* Interview community - Develop and present service « Present proposed changes + King County Executive
stakeholders on mobility concepts based on to public transmits final service
needs and barriers prioritized needs « Explain how the design network to King County
« Review recent engagement » Solicit public feedback matured and what Council for adoption
in the project area * Learn more about influenced the concepts * Final service network to
+ Conduct baseline equity community priorities « Seek feedback on ways to Sound Transit Board for
aqalyms and analysis of « Review of concepts using refine and optimize adoption
existing needs and barriers « Service design best « Final equity analysis « Plan for implementation and
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3 Engagement Phases
Activities & Outcomes

The East Link Connections Mobility Project was done in a three-phase planning
process. This allowed for flexible concept development that was influenced by an
ongoing equity analysis as well as input from engagement findings through survey
responses, stakeholder conversations, and the co-creation of a service network with
the Mobility Board. Rather than focus on one engagement tactic to provide needed
input, this model allowed for a much more holistic approach. Designing our
engagement with multiple phases and various tactics allowed for the project to
employ a multifaceted engagement approach, led by input from priority populations
which have been historically underrepresented and rely on transit in order move
around the greater Puget Sound region and beyond.

Phase 1 - Engagement focused on listening, learning, and building relationships and
a mutual understanding to develop shared goals. During this phase of engagement,
staff gathered information about service needs by reviewing reports from previous
engagement projects and through interviews with key stakeholders in the project
area. This information helped inform the draft service concept for public feedback
during Phase 2 engagement.

Phase 2 - Engagement focused on informing the general public and riders in
impacted communities about the project scope and vision. Staff shared the service
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concept that was developed based on information gathered during Phase I and
gathered feedback on the project draft concept to learn more about community
priorities and explore potential tradeoffs in order to inform the draft service
proposal.

Phase 3 - Engagement reflected on outcomes of Phase 2. Staff presented concepts,
explained how the design matured and what influenced the concepts, sought
feedback on ways to refine and optimize, and identified change opportunities that
would improve the proposal or mitigate negative impacts prior to finalizing the
concept. Staff summarized the previous phases of engagement and project
development, reviewed how community input and priorities influenced concept
development and the final plan, and explained other relevant next steps.

Phase 1 Engagement- Needs Assessment
Conducted March 2021-May 2021

Goals

The purpose of Phase 1 engagement was to assess transit needs in the project area.
During the first phase of community engagement, Metro focused on creating
relationships with community-based organizations in east King County, introduced
the project to community members, and gathered feedback on needs and priorities
for transit service. The project scope was introduced to both internal and external
stakeholders. The project team learned about existing conditions, issues, and needs
through analysis, equity review, local jurisdiction coordination, and community
engagement. This phase concluded with an intensive workshop with the Mobility
Board to discuss needs and priorities across the project area and possible solutions.

Tactics

Stakeholder Interviews

Metro and Sound Transit reached out to over 80 stakeholders to inform them of the
phase 1 engagement for East Link Connections. Twenty interviews were conducted
with community-based organizations, cities, and employers regarding service needs
and community engagement best practices for reaching their communities.

Community Based Organizations Stakeholders

e Together Center: located in downtown Redmond; one-stop human services
campus.

e Chinese Information Service Center (CISC): serves all of Eastside, helps
immigrants throughout county connecting to information, services, advocacy.

o Eastside for All: works to address systemic racism, focused on policy-level
decision making, and youth leaders as board member.

¢ Youth Eastside Services: mental health counseling services for youth ages
0-22.

¢ Friends of Youth: Housing, mental health services for Eastside youth, has a
shelter and drop-in center in Redmond.

e Hopelink: provides a network of critical social services through a number of
programs, including housing and transportation, with service centers in
Redmond, Bellevue, Kirkland, Shoreline and Snoqualmie Valley.
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¢ Ethnic Chambers of Commerce Coalition: provide a unified voice in their
communities. Education, health, and business are their top three focuses, but
cover a wide range of concerns.

¢ Indian American Community Services: works to connect and empower
the Asian-Indian community through programs, services, and advocacy for
people of all ages and all life stages.

¢ Move Redmond (formally Greater Redmond Transportation Management
Association): advocates for better walking, biking, and transit in Redmond.

e Lighthouse for the Blind Seattle: provides employment, support, and
training opportunities for people who are blind, DeafBlind, and blind with
other disabilities.

¢ Snoqualmie Valley Mobility Coalition: coalition of Snoqualmie Valley
Cities, health care providers, human services organizations, non-profits, and
riders with the goal of improving transportation in Snoqualmie Valley.

Employer Stakeholders

Amazon

Microsoft

Bellevue Chamber
Google

Facebook

Jurisdictions

City of Bellevue
City of Issaquah
City of Kirkland
City of Redmond

Key Mobility Needs Identified Through Stakeholder Interviews

e Provide first and last mile connections to get people to the network

e Minimize transfers, especially for long-distance travelers who may already
have multiple transfers

e Make transfers fast and easy, especially for seniors and disabled riders

e Frequent service is important in making transit easy to use and transfers
more feasible

e Service should be available at more times of day and on weekends

e Include planned job and housing growth in service plans

Phase 1 Online Public Survey

The online survey was open from April 5-25, 2021 and was available in nine
languages. Over the three-week period the survey received 1,323 responses. The
key takeaways from the survey were:

e Travel time, frequency, and difficulty of transfers are the top three barriers to
taking transit

e Post-COVID, demand for commute travel may not be as strong, indicating an
increased demand for all-day, all-week travel

e Frequent bus service is important to make transfers to Link easier
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Figure 17 - Phase 1 survey transit barriers responses

Phase 1 Survey Results
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Figure 18 - Phase 1 survey travel needs responses

How are travel needs changing?

Pre-Covid Post-Covid

School School

Public services Public services

Recreation Recreation

Medical

Entertainment i
Shopping Entertainment

Not using transit Mot using transit

k4] King County

METRO

Mobility Board

In Phase 1, the Mobility Board met three times, twice before the launch of the public
survey and once after the survey closed. The first two meetings focused on providing
a project overview and learning & development opportunities around transit and
transit equity.
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These initial meetings also were an opportunity for Mobility Board members to
outline mobility priorities within the project area as a group. As a result, the
following priorities were identified.

Figure 19 - Mobility Board identified project priorities infographic
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FASTER, EASIER CONNECTIONS.

to more
neighborhoods.

A FURTHER EVALUATION of trade offs associates
ﬂ h () with faster connections and streamlined service.

At the third Mobility Board meeting held on May 26, 2021, Metro and Sound Transit
reviewed the results of the Phase 1 engagement with the board members. The
Mobility Board then broke up into sub-areas and worked to prioritize needs
statements by geographic area. Below is a summary of the key highlights from the
discussion, and the top mobility board-identified needs for each sub-area.

South Sub-Area: Renton, Renton Highlands, Newcastle, South Bellevue

What are the known transit issues and concerns in this sub-area?

e Buses are not frequent enough, especially on off-peak periods (early morning,
late night, weekends)

e Transit takes too long to get where I'm going

e Transfers between buses take too long or are too difficult

e Transit is not available at the time of day I need it. Peak-only span of Express
routes is not enough.

e Unreliable transit and crowding on buses
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Sub-area Prioritized Top Needs

More service outside peak hours

Improve first/last mile connections to transit hubs

Leverage connections to Link, Bus/Rapid Transit

Improve connections between Renton Highlands and Bellevue & Issaquah
Ensure connections to hospitals and other community assets

Central Sub-Area: Bellevue, Redmond, Issaquah

What are the known transit issues and concerns in this sub-area?

Amount of time I must wait for the bus (frequency of service)

Transit takes too long to get where I'm going

Transfers between buses take too long or are too difficult

Travel is more difficult in off-peak due to lack of span and/or frequency, and
more difficult transfers with low frequency

Crowding issues on some routes at peak

Sub-area Prioritized Top Needs

Routes that make transfers easier by being frequent, safe, and accessible to
all travelers, and with early and late trips that can serve transfers to or from
Link.

Routes that offer more transfer opportunities so that riders can travel to
many different local and regional destinations.

Routes that offer speed and reliability, with more direct paths on faster routes
where possible.

North Sub-Area: Redmond, Kirkland, Bothell, Woodinville

What are the known transit issues and concerns in this sub-area?

Transit takes too long to get where I'm going

Buses are not frequent enough, especially on off-peak periods (early morning,
late night, weekends)

Transfers between buses take too long or are too difficult

Walk distance to/from bus stop

Doesn’t go where I want

Sub-area Top Prioritized Needs

Improve and add local connections

More service on nights and weekends
Ensure transfers are easy and seamless
Preserve easy access to downtown Seattle

East: I-90 corridor, Sammamish

What are the known transit issues and concerns in this sub-area?

Span of service — Several comments requesting routes have a wider span of
operation.

Park at transit centers and park-and-rides - Many expressing frustrations at
the lack of parking

Bus stop safety — Several comments regarding the safety at bus stops,
particularly in downtown Seattle
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e Frequency — Many comments wanting their routes to run more frequently

Sub-area Prioritized Top Needs

e Widen span to non-peak hours and weekends

e High frequency at traditional peak commute hours

e Issaquah to Bellevue connections
e Real-time bus information
e Adjust to new demand

With input from each Mobility Board sub-area, the project team consolidated network
priorities into a table under four buckets: all-day service and greater span, local
connections, good transfers, and improved speed and commuting. Figure 9 below

summarizes the input captured from each sub-area.

Figure 20 - Phase 1 Mobility Themes by sub-area

Themes North Central East South
All-day More service Widen span to More service
service, on nights and non-peak hours outside peak
greater weekends and weekends hours
span
Adjust to new
demand
Local Improve and Routes that offer | Issaquah to Improve
connections | add local more transfer Bellevue connections
connections opportunities so | connections between Renton
that riders can Highlands and
travel to many Bellevue &
different local Issaquah
and regional
destinations
Ensure
connections to
hospitals and
other community
assets
Good Ensure Routes that Leverage
transfers transfers are make transfers connections to
easy and easier by being Link, BRT
seamless frequent, safe,
and accessible to
all travelers, and Improve first/last
with early and mile connections
late trips that to transit hubs
can serve
transfers to or
from Link
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Speed,

Preserve easy

Routes that offer

High frequency at

commuting access to speed and traditional peak
downtown reliability, with commute hours
Seattle more direct

paths on faster
routes where
possible

The fourth Mobility Board meeting, held on June 24, 2021, was an opportunity to
provide feedback on early service concepts drafted for Phase 2 of the project.
Mobility Board Members could share their input on the draft network before the
Phase 2 launch in fall 2021.

Partner Review Board

The Partner Review Board’s primary role was to review and provide comments on
transit service concepts developed in partnership with the community Mobility Board
and based on input from the broader public. The Board was also engaged on how to
equitably engage communities within their respective areas as well as the
implementation plan.

The Partner Review Board met on June 15, 2021 and had more than 33 members in
attendance. At this initial meeting, members reviewed project scope, Phase 1 survey
results, and Mobility Board feedback.

Paid Media: Digital Ads and Media
Ethnic Media Buy in March and April 2021

To support recruitment for the Mobility Board and promote the Phase 1 survey,
multicultural and digital ads were placed by The Vida Agency (TVA) to bolster
recruitment and awareness of the 12 new light rail stations connecting downtown
Seattle and the Eastside. Twenty-six percent of respondents heard about this project
through news media or neighborhood blogs.

TVA created a multilingual strategy and launched all components of the multifaceted
campaign in early March with runs through April. The first portion of the campaign
promoted the Eastlink Mobility Board Application in March, while the second portion
promoted the Eastlink Connections survey in April.

For media outreach, TVA focused on both earned and paid opportunities. TVA
purchased in-language ads in six multicultural media outlets. The first purchase
began on March 17, 2021 and ran for three weeks. The second purchase began on
April 5, 2021 and ran for three weeks.

El Siete Dias Spanish online
La Raza Spanish online
NW Asian Weekly / Chinese online

Seattle Chinese Post
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Seattle Chinese Times Chinese print only
Seattle Korean Weekly Korean both

NW Vietnamese News Vietnamese both
Digital Spanish, Chinese, Korean, Russian, online

Vietnamese, Hindi, Tagalog

Outcomes & Key Takeaways

Through the conversations conducted with community-based organizations, local
employers, local mobility groups, the Mobility & Partner Review Board and through a
public survey, the project team was able to create a draft concept that:

1. Encouraged the design of a concept that mapped destinations that are

important to community.

2. Addressed barriers and increased transit use and access.
3. Found opportunities for improvement of the current network to encourage

transit use.

The table below takes high level themes from all the input collected in Phase 1 and
illustrates the key outcomes to the draft network proposed in Phase 2.

Make transfers easier with frequent
and accessible service, with early and
late trips that provide transfers
to/from Link.

More transfer opportunities so riders can
travel to different local and
regional destinations.

B Line: Extended to new Downtown
Redmond station. Revised pathway on 156th
Ave NE to be more direct. Route 245:
Removed Factoria loop. Revised routing to
serve Overlake Village station.

Route 270: New route that replaces Route
271 between Bellevue and UW. Access 520
via Bellevue Way.

ST 542: Increased service levels to provide
connections to Redmond Technology station,
UW station; extend to Bear Creek P&R.

B Line: Extended to new Downtown
Redmond station. Revised pathway on 156th
Ave NE to be more direct. Route 245:
Removed Factoria loop. Revise routing to
serve Overlake Village station.

Route 270: New route that replaces Route
271 between Bellevue and UW. Access 520
via Bellevue Way.

ST 542: Increased service levels to provide
connections to Redmond Technology station,
UW station; extend to Bear Creek P&R.
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ST 544: Increased frequency to 10 minutes

in 2024.
Speed and reliability, with more direct paths B Line: Extended to new Downtown
on faster routes where possible. Redmond station. Revised pathway on 156th

Ave NE to be more direct. Route 245:
Removed Factoria loop. Revise routing to
serve Overlake Village station.

Route 270: New route that replaces Route
271 between Bellevue and UW. Access 520
via Bellevue Way.

ST 544: Increased frequency to 10 minutes
in 2024.

Post-Covid, demand for commute travel Service throughout more of the day:
may not be as strong. Increased demand

for all-day, all-week travel. Renton to South Bellevue Link

Totem Lake to Redmond
Woodinville to Redmond

Education Hill-Redmond-Idylwood-
Overlake

Phase 2 Engagement- Draft Service Concept
Conducted September 2021-October 2021

Between engagement Phases 1 and 2, the project team developed preliminary
concepts for service changes in partnership with the Mobility Board. These concepts
responded to the needs identified during the first phase of community engagement
and, specifically, the input from priority populations across the project area. These
concepts showcased possibilities for future service.

Goals

In Phase 2 of engagement, community was invited to review and provide feedback
on network change concepts for the project area informed by input from Phase 1. In
addition, community had the opportunity to amplify concerns and interests to Metro.
Based on feedback about the engagement process itself from Phase 1, during Phase
2 Metro engaged with community members at existing community events, provided
translated materials at outreach events and online, and continued to build
relationships with CBOs. The goals of the engagement in phase 2 were to:

Reflect on outcomes and feedback from Phase 1 engagement.

Present updated concepts.

Explain how designs evolved and what influenced the updated concepts.
Discuss solutions to concerns posed by community members and address
perceived negative outcomes.

Seek feedback to further refine and optimize concepts.

e Identify opportunities for further changes that would improve the proposal or
mitigate negative impacts prior to finalizing the preferred concept.
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Tactics

Mobility Board

During Phase 2, the Metro and Sound Transit Team reconvened with the Mobility
Board on December 1, 2021, and January 26, 2022. At these two meetings,
members:

e Reviewed public survey results and the proposed service concepts and
changes by sub-area.
e Provided feedback on how well the concepts aligned with priority needs by
sub-area
e Advised on specific sub-area changes where Metro’s technical analysis did not
result in a clear priority change.
e Worked in geographic area groups to provide a report out on their
discussions, guided by the following prompts.
o What themes came up in your conversation?
o Where were places of agreement or disagreement?
o What service changes are you most excited about?

Post-Phase 2 Public Survey Mobility Board Meeting

In a Mobility Board meeting on December 1, 2021, Metro and Sound Transit
presented to the board the results of the Phase 2 survey. The board then confirmed
if survey results were in alignment with mobility needs and priorities identified in
Phase 1. Lastly, Service Planners received recommendations from the board to
support the refinement of the Phase 3 network changes. Information shared to the
board during this meeting is summarized below.

North: Redmond, Kirkland, Woodinville, Bothell

Takeaways from Phase 2 survey:
¢ Concerns about loss of service on 156th Ave. NE and Old Redmond Road
e Very strong support for added service on routes 224, 250, 930 and new Route
251
¢ Mixed feelings about peak-only service restructures with some wanting more
peak services, and others wanting more all-day service instead
e Desire for more local coverage in SE Redmond

Types of changes proposed for Phase 3 network:

Add local service to SE Redmond by redirecting routes 224 and 251
Extend Route 223 to Downtown Redmond via Old Redmond Road

Move Route 245 back to 156th Ave. NE

Add new flexible service to areas around Redmond Technology Station and
Overlake Village

Central: Bellevue, Redmond, Issaquah, Medina, Clyde Hill

Takeaways from Phase 2 engagement:
e In general, add more frequency where possible
¢ Concerns for reduced frequency in Lake Hills area
e Concerns for loss of service in parts of south Redmond
e More direct pathways preferred (support for 270 and B Line changes)

Types of changes proposed for Phase 3 network:
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e Less "coverage routes" with low frequency, more frequency on higher
ridership routes

¢ New all-day, more frequent, Eastgate to downtown Bellevue route (Route
220)

e Revised service in south Redmond to avoid service loss (routes 223, 245)

¢ Make additional routes shorter or more direct where possible (routes 223,
249, new 220)

South: Renton, Renton Highlands, Newcastle, South Bellevue

Takeaways from Phase 2 engagement:
e Strong support for the addition of all-day, all-week service on Route 111
¢ Need to evaluate the tradeoffs between serving Bellevue College and
fast connections to Link light rail, especially for commuters in Newcastle who
previously used Route 114

Types of changes Proposed for Phase 3 network:
o Evaluating pathways for Route 240 in Bellevue depending on the connections
that are most important
¢ Smaller pathway changes to routes 111 and 240 based on feedback from the
City of Renton and ridership analyses

East: I-90 corridor, Sammamish, Mercer Island

Takeaways from Phase 2 engagement:

¢ Mixed support for the truncation, consolidation, avoiding duplication of Link
on the I-90 routes

e Some comments about the loss of a one-seat ride into downtown Seattle and
transfer time

e Some excitement about the speed and reliability of Link light rail

e Strong support for Mercer Island extension of Route 269 (56 percent
approval) and the new Route 215 (60 percent approval for Route 208 being
replaced)

Types of changes proposed for Phase 3 network:
o Pathway change for the Route 269 between the Issaquah-Highlands Park and
Ride and I-90 to increase speed
e Streamline pathway for the Route 630 on Seattle First Hill

Pre-Phase 3 Engagement Mobility Board Meeting

After the last meeting with the Mobility Board, Service Planners worked to integrate
the board’s feedback into concept refinement ahead of the Phase 3 launch. During
the fifth meeting held on January 26, 2022, the board was updated on draft network
updates and informed of the community engagement strategy and how they could
promote the third and final phase of engagement on the East Link Connections
Mobility Project. Service Planners and Mobility Board members split into sub-areas
and discussed the potential tradeoffs and considerations for the proposed Phase 3
changes. Below is a breakdown by sub-area of network updates.

North: Redmond, Kirkland, Woodinville, Bothell

No significant changes since the update from meeting 4.
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Central: Bellevue, Redmond, Issaquah, Medina, Clyde Hill

Highlights of Phase 3 network:

e Less "coverage routes" with low frequency, more frequency on higher
ridership routes.
o New all-day, more frequent, Eastgate to downtown Bellevue route
(Route 220)
o Increased frequency on two Link connection routes (203, 249)
o Proposed Route 202 and Revised Route 241 deleted from proposal.
Route 241 replaced by revised 240 and 203, and Route 202 replaced
by routes 203, 220, and 554.
¢ Make routes shorter or more direct where possible (routes 223, 249, new
220)
e Revised service in Issaquah to improve local mobility.
o Frequent service on Gilman Blvd and Front Street between Issaquah
Highlands and Issaquah Transit Center with new local stops on ST 554
o More frequent service through North Issaquah between Issaquah
Highlands and Issaquah Transit Center on new Route 203

South: Renton, Renton Highlands, Newcastle, South Bellevue

Highlights of Phase 3 network:

e Due to strong Mobility Board support and the results of the Phase 2
engagement, Route 240 will travel between Eastgate Park and Ride and
Bellevue Transit Center via SE Eastgate Way/I-90 and Bellevue Way SE,
providing another connection to Link light rail at South Bellevue Station

¢ Route 240 is also upgraded to a frequent route, with 15-minute service all
day on weekdays

e Added an hour of evening span (until 9 PM) on weekdays to Route 111

e No proposed changes to Routes 114, 167, and 342 proposals from the Phase
2 network

East: I-90 corridor, Sammamish, Mercer Island

Highlights of Phase 3 network:
e« Pathway change for the Route 269 between the Issaquah-Highlands Park
and Ride and I-90 to increase speed
Streamline pathway for the Route 630 on Seattle First Hill
No proposed changes to the Route 204, 215, and 218 proposals from the
Phase 2 network

Partner Review Board
Metro and Sound Transit convened the Partner Review Board on December 7, 2021.
In this meeting, staff provided the Partner Review Board the opportunity to:

e Understand the transportation mobility needs and priorities for the East Link
area, identified through engagement and technical analysis.

e Provide feedback to Metro and Sound Transit on whether concepts identified
in Phase 2 meet identified transportation mobility needs and issues that need
to be considered in building a transit service network in the East Link Mobility
Project area.
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Virtual Open House Site

During Phase 2, the project team developed and managed the content of a virtual
platform that served as an open house site and partnered with Envirolssues to
develop and run it. The virtual open house informed the public about the East Link
Connections Project, the proposed changes to the transit network, as well as to share
the route-by-route proposals along with their maps in lieu of in-person open house
events due to state mandates regarding COVID. The website was translated and
available in the following 8 languages: English, Hindi, Korean, Russian, Spanish,
Simplified Chinese, and Tagalog. The site also provided visitors with background
information on the project, gave details on the current stage of the project, and gave
contact information at which the public could direct questions.

Figure 21 - Online Open House platform
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Moving forward together

Welcome Learn more £ Background Link Transfers Fares Where are we now

Scroll through this site to learn what East Link Connections is

and how it helps link transit and your community.

The purpose of the project is to implement a coordinated regional transit
network on the Eastside that gets people where they need and want to go.

By 2024, Sound Transit will open 12 new light rail stations connecting
downtown Seattle and the Eastside.

Online Public Survey

To gain input from the public on the proposed network changes in the East Link
Connections project, a survey featuring the route proposals was developed and made
available during Phase 3 of engagement. From September 13 to October 25, 2021, a
survey regarding the proposed network changes was open to the public and available
in eight languages: English, Hindi, Korean, Russian, Spanish, Simplified Chinese, and
Tagalog. The survey was available in the virtual open house site during the time that
it was open.

The survey received 1,832 responses in total.
e English - 1,799
e Chinese - 33
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e Korean - 22
e Viethamese - 4
e Spanish - 4
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For the most part, the proposed route changes were approved of by the survey
takers, with many proposals being vastly popular among respondents. Of the
proposed route changes, 86.84 percent of them were approved of by the public.

Figure 22 - Phase 2 survey response density by zip code
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In addition to the survey questions answered, 2,339 separate comments were
provided in response to the service change proposals in all East Side sub-areas and

the singular Seattle route.

King County Metro East Link Connections Public Engagement Report

57



Engagement Phases Activities & Outcomes

Figure 23 - Phase 2 survey responses by sub-area

SURVEY COMMENTS BY SUBAREA
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Phase 2 survey results showed the following findings.
North: Redmond, Kirkland, Woodinville, Bothell

Route

Outreach Results

223

e Support for a more frequent and reliable connection between
Eastgate, Bellevue College, and Overlake and liked the
connections to Link light rail. Support for making route even
more reliable by making route direct where possible.

e Concern for the loss of service south of downtown Redmond on
some corridors served by Route 221 on Old Redmond Road and
148th Ave NE.

224

e Strong support for this proposal. Popular change (83 percent
approve), but with a small sample size of 83 people.
Overwhelming majority of survey respondents liked that more
frequent service offered on this route.

e There was a desire from some individuals to increase service
levels on this route even further. Some suggestions that this
route could serve destinations in SE Redmond on the way to
Redmond Transit Center.

225

e Popular (51 percent approve, 20 percent disapprove), with a
small sample size of 77 people.

e "“Other” comments largely state that this route needs more
frequency.
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e Negative comments about Route 234 deletion in 2019. Some
call to shift the route to 156th to cover lost service on the
245.

232 e Popular (62 percent approve, 18 percent disapprove), with
responses and positive comments showing preference for
service on all-day routes over peak-only services.

e Comments both positive and negative show a lack of
understanding of the route 222 connection on Avondale and
from Cottage Lake.

¢ Negative comments largely about loss of Duvall service.

237 e Popular (50 percent approve, 19 percent disapprove), with a
very small sample size of 36 people.

e Concerns about the phasing of this change. I-405 BRT, listed
as an alternative, will not occur at the same time as this
change.

250 e Very popular change (74 percent approve, 10 percent
disapprove).

e Most people who support this change like that there’s a new
connection to light rail, and about half of supporters specifically
call of the access to Avondale as the reason they support the
change.

e Some negative comments mention that service should be
removed from Bear Creek P&R/Avondale, however for every
comment calling for that deletion, there are 2 comments
applauding that change, including comments such as:

"I support this change because I live off Avondale Rd & 104th St and
work near Bear Creek P&R. If this change happens, I could take the
bus to/from work every day instead of driving.”

251 e Popular change (87 percent approve). Negative comments
from outreach largely concerned with desire for more
frequency on this route.

e Call for this route to serve additional destinations, especially in
SE Redmond.
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Results were mixed, but with more people approving of the
change than disapproving (44 percent approve, 37 percent
disapprove).

Positive comments call out the benefits of the SR 520/1-5
transit/HOV direct access ramp. Desired revisions include a
wider span of service.

Negative comments fall into three categories:

1. Peak-only routes are wasteful, only invest in all-day
service

2. Keep the local tails of the existing peak-only routes/bring
back the old 255.

3. Route consolidation will result in overcrowding/desire for a
wider span of service.

930

Overwhelmingly popular. People wrote in glowingly about how
this change will improve their lives.

931

Popular (66 percent approve, 14 percent disapprove). Most
additional comments about this route relayed a desire for all-
day service in this corridor. There were very few comments
stating a need for this route to go to other places/convert to
larger vehicle sizes.

ST 542

Popular change (60 percent approve, 25 percent disapprove).

People appreciate the additional frequency planned for this
route as well as the extension to Bear Creek P&R.

People who disapproved of this change largely were
commenting about the Route 545 deletion, not about the Route
542.

Opinion is split about if these changes should be phased rather
than take place all at once, with some slight preference for
phasing the changes.

Flexible
Service

This service was not part of the Phase 2 Network. Feedback
was not collected on this service.

Central: Bellevue, Redmond, Issaquah, Medina, Clyde Hill

Route

Outreach Results

B Line

Very strong support for proposal. Respondents liked removing
the current deviation to Overlake Village and extending to the
future downtown Redmond station.
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Liked that it provides service in hew areas Issaquah and
Bellevue north of I-90 that do not have a route today.

Did not like low frequency of route and lack of weekend
service. Between Routes 202 and 203, desire for one Issaquah
with more frequency. Did not like lack of easy connectivity
between north and south Issaquah routes. Did not like lower
frequency between Eastgate and downtown Bellevue
compared to 271 today.

203

Overall, Route 203 had more positive feedback than Route
202. Liked more local service in Issaquah, and new connection
between Issaquah, Factoria, and South Bellevue Link light
rail.

Areas for improvement: Improve the connection between
south and north Issaquah, difficult in network with
backtracking to Issaquah Highlands, and improve off-peak
frequency.

222

Liked the connections to Link, the improved service in Cottage
Lake, and the more direct pathway through North Redmond
and Education Hill. Also liked the southern part of the route as
a replacement to today’s 249.

Concern for the loss of service south of downtown Redmond
on some corridors served by Route 221 on Old Redmond Road
and 148th Ave NE. Disliked drop in frequency relative to Route
221 during mid-day on Education Hill.

223

Liked a more frequent and reliable connection between
Eastgate, Bellevue College, and Overlake and liked the
connections to Link light rail. Support for making route even
more reliable by making route direct where possible.

Concern for the loss of service south of downtown Redmond
on some corridors served by Route 221 on Old Redmond Road
and 148th Ave NE.

226

Strong support for the route because of its simplified routing
in eastern Bellevue and transfer opportunities to multiple Link
stations, including an extension to South Bellevue. Supported
increased frequency from today’s 226.

Concern for service on NE 24th Street for connections
Interlake High School and Bellevue Technology Center. The
revised Route 223 would no longer serve this segment.

241

Lowest response rate/interest level of all Central area routes.
Some support for added service in Somerset, but also some
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pointing out the service is duplicative of other routes between
south Bellevue and downtown Bellevue.

245

Support for removing Factoria one-way loop to increase
reliability. Support for connections to link.

Strong concerns for revised routing which would remove
service from NE 515t St. and 156" Ave. NE between NE 515t
and NE 40,

246

Majority of response supported deleting this route and
replacing with more frequent service on other routes.

249

Mixed results. Support for new connection to Spring District
from North Bellevue and South Kirkland, and improved
coverage in Clyde Hill and Yarrow Point area.

Support for service that runs later than today’s 249.

Concerns for long length of route, low off-peak frequency, and
it being duplicative of other routes east of the Spring
District.

Preference for more frequent service on 148t Ave. NE at Fred
Meyer.

Concerns for loss of service through Medina on 84t Ave. NE.

268

More respondents indicate they would prefer using light rail.

270

Support for change by a 2 to 1 margin. Respondents liked the
reliability of a shorter route, reorienting service to Bellevue
Way north of downtown Bellevue (preferred nearly 4 to 1),
and the ability to run Route 270 on larger buses.

Concerns were for a reduction in frequency between
downtown Bellevue and Eastgate on the replacement service
for that corridor (Route 240).

ST 554

Majority support route reoriented towards Bellevue, for
connections to Link light rail, new all-day connection between
Bellevue and Issaquah, and more frequent service.

More respondents approved of adding more local stops in
Issaquah, and city prefers frequent all-day local service that
this could provide.

King County Metro East Link Connections Public Engagement Report 62




Engagement Phases Activities & Outcomes

South: Renton, Renton Highlands, Newcastle, South Bellevue

Route

Outreach Results

111, 114

Very strong support (67 percent approve) for the addition of
all-day, all-week service. Comments asked for even greater
service levels on Route 111.

Concerns about long commute with multiple transfers for Route
114 riders that would have their service replaced by Route
240.

240

Mixed support (49 percent approved) for the Phase 2 pathway
between Eastgate Park and Ride and Bellevue Transit Center
via Bellevue College, 145th Pl SE, and Lake Hills Connector.

Concerns about this pathway taking too long to connect to
Link.

Concerns about a loss of frequency on 145th Pl. SE and Lake
Hills Connector if this route replaces Route 271 along this
corridor.

167, 342

Lowest response rate/interest level of all south area routes.

About half (49 percent) of survey responses did not support
this change, citing not wanting to transfer at Bellevue Transit
Center to get to the University District.

Comments indicated some survey respondents did not use
these routes.

East: I-90 corridor, Sammamish, Mercer Island

Route Outreach Results

204 Strong support for the addition of Sunday service

208 Strong support in conjunction with the Route 215
replacement

212 Generally supportive of the proposal. Some concerns about
the loss of one-seat ride to downtown Seattle.

214 Mixed support (41 percent in favor, 46 percent

against). Concerns about loss of one seat ride into downtown
Seattle and the Route 554 taking longer.
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215 e Strong support

216 e Mixed support (33 percent in favor, 31 percent against).

e Concerns about additional travel time with transfers.

217 o Generally strong support (44 percent in favor, 14 percent
against).

e Some concerns about having ample trips to Factoria in the
reverse-peak direction and period.

218 e Mixed support (37 percent in favor, 38 percent against).

e Concerns about longer travel times with transfers.

219 e Mixed support (33 percent in favor, 33 percent against).

e Concerns about longer travel times with transfers.

269 e  Strong support (56 percent in favor, 12 pecent against).

e Some concerns about the proposal no longer serving the
Issaquah Transit Center.

630 e Strong support (49percent in favor, 25 percent against).

e Some concerns about the duplication with Link light rail.

Virtual Information Sessions

During Phase 2, the Metro and Sound Transit Team hosted a total of four public
virtual informational sessions and eight open houses to individual community groups.
To a total of 350 participants, Metro and Sound Transit Service Planners presented
the proposed network changes in each sub-area of the project. The Metro and Sound
Transit Engagement Team presented on the work of the Mobility and the Partner
Review Boards, and its impact on the proposed network as well as the partnerships
with community-based organizations and the overall engagement timeline. Attendees
had the opportunity to give input on the proposed network as well as ask questions
directly of staff during that time.

Prior to all the open houses, interpretation into Hindi, Korean, Russian, Spanish,
Simplified Chinese, and Tagalog were made available by request in order to be
accessible to non-English speaking attendees. Communication Access Real-Time
Translation (CART) captioning was available at all events to be more accessible
attendees who were deaf or hard of hearing.
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Figure 24 - Phase 2 virtual info session flyer

Z2\
virtual T s i

Sept. 18 Sept. 29  "F SounpTransit
Open House j¢5iam 67pm
kg King County

Join a discussion on the upcoming METR‘O

transit restructure for the Eastside. Moving forward together

In a post-event survey sent to attendees, respondents reported overall that they had
received sufficient time to provide service planners with meaningful feedback
regarding their opinions on the service change proposals.

Figure 25 - Phase 2 virtual info session post-event survey

From the time | was notified, | had enough time to provide meaningful
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Strongly agree

Agree
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Disagree

Strongly
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Attendees also reported that the invitation they received or the advertisement
regarding the event was effective.
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Figure 26 - Phase 2 virtual info session post-event survey

The notice, advertisement, or invitation to learn more and participate
was clear and welcoming.

Strongly agree

e _

Neither agree
nor disagree

Disagree

Strongly
disagree

0% 10% 20% 30% 40% 50% €60% 70% 80% 90% 100%

Partnership with Community Based Organizations

During Phase 2, the Metro and Sound Transit project team partnered with CBOs
(community-based organizations) as trusted advocates for priority populations within
the project area to help desigh and implement accessible engagement. CBOs helped
us understand how the proposed East Link Connections transit network options
would impact access to transit, and connections to destinations, for people within
priority equity populations. The methods used to gather feedback from priority
populations were developed and determined in partnership with the CBOs who serve
them, based on which methods each CBO determined to be most appropriate for
each community. The CBO partners were compensated for their time, effort, and
expertise a flat rate of $9,500. The funds could be used to compensate staff time,
participant stipends, participant food and childcare as needed, and other digital
engagement tools, including subscriptions to virtual platforms.

Finally, the team contracted with the following four CBOs to support with the
implementation of engagement strategies.

¢ Chinese Information and Service Center: Serves all east King County,
helps immigrants throughout county connecting to information, services,
advocacy.

e Ethnic Chamber of Commerce Coalition: Provides a unified voice in their
communities. Education, health, and business are their top three focuses, but
cover a wide range of concerns.

e Hopelink: Provides a network of critical social services

through several different programs, including housing and transportation, with
service centers in Redmond, Bellevue, Kirkland, Shoreline, and Snoqualmie
Valley.

¢ Indian American Community Services: Works to connect and empower
the Asian-Indian community through programs, services, and advocacy for
people of all ages and all life stages.
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Figure 27 - Image of community-based organization logos
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To better support the work of the CBOs in engaging their respective communities,
the team developed a toolkit made available to the CBO partners. The kit included
background information on the project and its goals, the project timeline, a
commitment to equity, social media sample posts, graphics, maps, a press release,
sample email test, translated survey links, project FAQs, and a glossary of project-
related terms. The contents of the toolkit were informed by reported needs of the
CBOs. The CBO partnership in Phase 2:

Reached over 35,000 people and 15 additional organizations.

Hosted 18 of virtual events, at which 231 attended.

Posted over 20 social media posts related to the project.

Sent outreach emails through their listservs, reaching more than 11,000
people within the project area.

Within CBO Phase reports, major themes that came up from their participants
regarding the service network proposals included the following.

e In general, most of the people with whom the CBOs engaged reported

support for the proposed network changes.

Some concerns were raised regarding some of the routes that were canceled.

Stated need for transportation options further east into Snoqualmie Valley.

In support of increased service and routes.

Dislike of the added need to transfer on some routes on which one-seat rides

will no longer be possible under the proposed network.

e Bus stop changes and additional stops create concerns with those with
mobility issues.

The CBOs reported that the COVID-19 pandemic created additional barriers to their
engagement efforts. They reported that it has been one of the most significant
barriers, not only to this work, but their engagement overall. The traditional outreach
avenues no longer existed or were challenging to access for the CBOs. This meant
that they were not able to access the same amount and quality of feedback as they
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were pre-pandemic. This also meant that the CBOs carried out additional work to
recruit individuals for their events and to participate in the online survey. Many of
the individuals were not comfortable or able to complete online surveys, especially
when they were longer, as was the case for Phase 2’s East Link Connections Survey.

The CBOs presented recommendations to the team regarding engagement activities
for Phase 3 of the project. They suggested the following.

e That the project’s service planners and engagement staff continue to make
themselves available to present during the meetings the CBOs hosted. As the
engagement increased, the number attendees did as well, and more staff
meant they were able to ask questions directly. Shorten the length of survey
and survey questions to be more accessible to the community members in
their networks.

e Include major community landmarks on future maps such as popular stops,
supermarkets, parks, and others to make it easier for community members to
understand the maps.

e Provide more time to conduct outreach, especially to senior members of their
communities.

e Address concerns that the community raised during the second phase of
engagement in the next phase.

e Continued open and fast communication between the CBOs and the
engagement team.

e A campaign for coordinated incentives for completing survey designed by the
engagement staff.

e More collaboration and partnership between the CBOs involved in the project.

e Continue providing in-language materials.

¢ Send out engagement report questions in advanced to CBOs.

Route 8 Engagement

During Phase 2, a need emerged to provide targeted outreach to the area
immediately surrounding the Judkins Park Station, particularly in the Central District
and Judkins Park neighborhoods of Seattle. Due to its location in a high priority
equity population, an additional engagement effort was conducted to reach this
community and receive input on the service change proposal.

To better understand the needs of the communities along Route 8, the Metro and
Sound Transit Team partnered with the community-based organizations and the
tenants of an affordable housing complex located along Route 8 in the Judkins Park
Neighborhood. Through initial phone calls and email invitations along with several
follow up calls, the following joined the Route 8 Focus Group:

¢ Center Park Apartment Complex, an affordable housing complex in the
Rainier Valley operated and managed by the Seattle Housing Authority,

e Seattle Housing Authority, an independent public corporation that provides
long-term, low-income rental housing and rental assistance to 37,517 people,
representing 18,828 households, in the city of Seattle.

¢ Lighthouse for the Blind, a private, not-for-profit social enterprise
providing employment, support, and training opportunities for people who are
blind, DeafBlind, and blind with other disabilities.

¢ Northwest African American Museum, a nonprofit institution that
showcases African American art, history, and culture in the Pacific Northwest.

e Seattle Girls’ School, an independent school for girls and gender
nonconforming students in grades 5-8.
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¢ Holgate Street Church of Christ, a community of faith serving the Judkins
Park Neighborhood for over four decades.

To help remove barriers to participation, the members of the focus group were
compensated for their time in the focus group meeting and for the time sent
reviewing the related materials.

The Route 8 Focus Group was presented with background information about the East
Link Connections project as well as the proposed Route 8 changes.

Figure 28 - Phase 2 Route 8 engagement presentation slide 1
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Figure 29 - Phase 2 Route 8 engagement presentation slide 2

Modified Route 8 - Remix Map
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Outcomes of Route 8 Engagement

The Route 8 Focus Group participants concluded that:

The proposed to change to the bus route would create difficulties for
participants and clients of the Lighthouse for the Blind.

o Many participants would lose their direct connection from home to

Lighthouse for the Blind if the route were to move.

Poor sidewalk conditions and the lack of sidewalks altogether are a concern
when considering the new paths people will have to travel to different bus
stops.
Walking distance is not the same for all when considering mobility issues; a
seemingly small change to the distance of travel to a new bus stop would be
significant for someone is not able-bodied or not fully able-bodied.
Participants supported keeping a larger coverage over route consolidation
because they identified the area as lacking accessibility. They noted that
Routes 48 and 8 currently cross paths which create transfer opportunities.
Though some participants saw the value in the proposed Route 8 change,
they deferred to those who are not able-bodied and have greater need.

Based on this feedback and the survey results specific to the Route 8 Phase II East
Link Connections Mobility Project proposal Service Planning recommended to not
move forward with the Phase II Route 8 Proposal.

From the Phase 2 engagement process, which included a focus group discussion and
survey questions specific to the Route 8 proposal, Metro learned that the proposed
change to the Route 8 would:

Make riding/accessing the Route 8 challenging for many members of the
community — especially those with limited sight — due to the lack of safe,
continuous, well-maintained, and/or well-lit sidewalks between MLK Way S
and 23rd Ave. S and Rainier Ave. S.

Create safety concerns for Lighthouse for the Blind or Center Park

Apartment Route 8 riders whose bus stop pair would be relocated to Rainier
Ave. S and S Walker St. — this crossing is challenging and having a safer
street crossing alternative is preferred by some riders.

Negatively impact community members who rely on frequent all-day service
along this segment of MLK Way between Yesler Way and Mount Baker Station
for their mobility needs — the walk or role to bus service along 23rd Ave. S
(Route 48) or 31st Ave. S (Route 14) is challenging for some, and not seen as
viable alternatives to having service along MLK Way S.

Metro Service Planners addressed the concerns named in this targeted engagement
and developed the following options to collect feedback on in Phase 3.

Option A: S Massachusetts St. routing

o Serves MLK between Massachusetts St. and Mount Baker TC

o Serves S Jackson St. & 23rd Ave. community assets

o Serves the Judkins Park Station

o Does not serve portion of MLK Way S between S Massachusetts St.

and S Jackson St.

o Would require a coach-test for a total of eight new turning-

movements, one new transit pathway along Massachusetts St.,

and possible new bus stops
» Massachusetts is not “Transit Classified” but is a collector
arterial and is designated as part of the “Freight Network” as a
Minor connection
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¢ Option B: Maintain Existing Route 8 routing, and explore future
change to Route 4
o Maintain existing Route 8 pathway. Route 8 would therefore not serve
Judkins Park Station directly, and maintain its existing routing
o Metro would work with partners to improve wayfinding and safety
between Route 8 stops along MLK and the Judkins Park Station entrance.
o Metro would explore the relocation of the Route 4 to 23rd Ave. S
instead of the Route 8.
= The residential streets that it currently operates on are difficult
for Metro vehicles, and through East Link Connections engagement
we have head some community interest in moving the Route 4 to
23rd Ave. S
= This would require a coach-test and concurrence from
SDOT (SB-Left from 23rd to Plum St.
= This would require the completion of the Route 48 electrification
project (~2025 at the earliest), and new OCS switch/turning wire
for a SB-Left from 23rd Ave. to S Plumb St.

Print & Digital Outreach
Paid Media with The Vida Agency (TVA): Digital Ads-Static
Ethnic Media Buy September to October 2021

In Phase 2, in-language digital display ads received over 300,000 impressions that
led to nearly 1,500 clicks. We saw impressive performances from every targeted
language, with click-through-rates (CTR) ranging from 0.17 percent (Hindi), to a
staggering 0.26 percent (Spanish). In the first ad flight promoting the survey, TVA
saw above average click-through-rates (CTR) from every language. Based on
previous campaigns, TVA has come to expect an average CTR around 0.15 percent.

Multicultural Media-Earned & Paid

For media outreach, TVA focused on both earned and paid opportunities. TVA
purchased in-language ads in six multicultural media outlets. The first purchase
began on September 20, 2021 and ran for three weeks. The second purchase began
on October7, 2021 and ran for three weeks.

Multicultural digital news media outlets included in outreach

El Siete Dias Spanish online

La Raza del Noroeste Spanish online
Northwest W Asian Chinese online
Weekly / Seattle Chinese

Post

Seattle Chinese Times Chinese print only
Seattle Korean Weekly Korean both
Northwest Vietnamese Vietnamese both
News

Russian Town Seattle Russian online
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Phase 2 of East Link Connections community outreach was simultaneous with the

North Link extension grand opening (October 2, 2021). It was difficult to fit in more
organic posts in support of this project on certain channels (Instagram and Twitter)
with so many other competing projects. Generally, organic posts that performed the
best were posted after the North Link station opened.

Twitter
Post Impressions | Engagements Link Notes
Date Clicks
Sept. 28 11,086 145 9 This was a Twitter thread that
Spanish: Spanish: 20 Spanish: mc(!ludﬁq a tweet in Spanish
2 697 _ 1 and Chinese
! Chinese: 28
Chinese: Chinese:
2,911 4
Sept. 29 1,942 16 2 Retweet of the post from the
9/29 promoting the open
house.
Oct. 22 3,309 79 21
Facebook
Post Impressions | Engagements | Link Notes
Date clicks
Sept. 17 N/A N/A N/A This was a Facebook event
post for the first open house;
some data was unavailable
for this post at time of
report.
Sept. 28 1,301 32
Sept. 28 177 0 0 In-language post on the
county Spanish Facebook
page Condado de King.
Oct. 13 1,134 34 13 Facebook event post for the
second Open House
Oct. 22 2,998 96 19
Oct. 25 1,137 41 1
Instagram
Post Date | Impressions | Likes IG Story Notes
views
Oct 13 1,041 86 193 We are unable to get link
click data from Instagram
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https://www.instagram.com/p/CU_IMd7ty6s/
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NextDoor

The number of impressions from posts on the social media app NextDoor was 7,158.
NextDoor did not cost us additional dollars, as another Metro group had a contract
with DoubleZ Media for NextDoor services at the time and this engagement was
completed as a part of that contract.

Have a Say

Through Phase 2 of the project, the public was invited to reach out to the
engagement team via our Have a Say email and phone number with questions,
comments, and concerns regarding the proposed mobility network. From July to
December 2021, 84 emails and four calls with voicemails were received and
answered regarding the project.

The content of these communications ranged from answering logistical questions
regarding the dates of availability for the survey, to receiving specific comments and
questions regarding specific routes.

Mailers

To inform community about the East Link Connections project and request
participation in the public survey, 131,430 mailers were sent out. To reach priority
equity populations that may not otherwise be reached by digital forms of advertising,
mailers were sent to eight zip codes in priority equity populations. The post cards
included translated details about how to get more information in the any of the
follow languages: English, Hindi, Korean, Russian, Spanish, Simplified Chinese, and
Tagalog.

Bus Stop Signs

To further outreach to individuals and communities who would otherwise not be
reached by digital forms of engagement, 60 bus stops signs were put up in the areas
that would potentially be impacted by the proposed service changes around the East
Side, along the Route 8 in Seattle. The signs provided details about the East Link
Connections project and public survey.

Outcomes and Key Takeaways

Service Planners assessed needs identified by communities in Phase 1 and drafted a
concept network shared in Phase 2. A Phase 2 survey, along with continued feedback
from the Mobility Board and with additional outreach support from contracted CBOs,
resulted in a 28 percent increase in engagement. Unfortunately, due to technical
difficulties in establishing the new platform, we were unable to collect race/ethnicity
demographic data in Phase 2. However, the project team was able assess key
takeaways and utilize feedback to inform changes and refine the network concept for
Phase 3.

Need for increased frequency across the Overall Increased frequency:
network with emphasis in: Duvall to Redmond Link

North Bend to Mercer Island Link
Overlake to Eastgate

Sammamish to Issaquah/Redmond/MI
Issaquah to downtown Bellevue

e Downtown Bellevue to Eastgate
e Factoria to Link
e Route 249
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Route 220: New frequent Route 220
downtown Bellevue to Eastgate

Route 240: Increased frequency Factoria to
Eastgate & Link

More coverage needed in SE Redmond Routes 224 and 251: Extensions addressed
comments over concern of coverage in SE
Redmond

Concern with Route 221 lost coverage on Route 223: Connects to Redmond via Old

Old Redmond Road Redmond Road

More transfer opportunities so riders can New connections:

travel to different local and

regional destinations. Issaquah to Factoria (Route 203)

Spring District to S Kirkland PR to
Medina (Route 226)

e Redmond to Idylwood to Overlake
(Route 240)

e Woodinville to Redmond (Route 249)

Phase 3 Engagement - Final Service Network
Conducted February 2022 - April 2022

Goals

In Phase 3 of engagement, community was invited to review and provide feedback
on a proposed network for the project area. In addition, community had the
opportunity to amplify concerns and interests to Metro. Based on feedback about the
engagement process itself from Phase 2, during Phase 3, Metro engaged with
community members at existing community events, provided translated materials at
outreach events and online, and continued to build relationships with Community
Based Organizations. The goals of engagement in Phase 3 were to:

e Reflect on outcomes and feedback from Phase 2 engagement.

e Present updated concepts.

e Explain how designs evolved and what influenced the updated concepts.

e Discuss solutions to concerns posed by community members and address
perceived negative outcomes.

e Seek feedback to further refine and optimize concepts.

e Identify opportunities for further changes that would improve the proposal or
mitigate negative impacts prior to finalizing the preferred concept.

Tactics

Mobility Board

Metro convened the Mobility Board virtually on April 13, 2022 and May 25, 2022. In
these meetings, staff:

e Shared Metro’s final proposed network for the East Link Connections service
change with the Mobility Board.
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e Documented feedback from the Mobility Board on the proposed set of
changes.

e Shared next steps and process leading toward King County Council for review
and approval.

e Discussed opportunities for Mobility Board members to stay involved and
informed.

Figure 31 - Screenshot of Mobility Board members at a meeting
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Post-Phase 3 Survey Mobility Board Meeting

Mobility Board meeting humber 7 was conducted on April 13, 2022. The objectives of
this meeting were to:

1. Share with Mobility Board members the results of the Phase 3 engagement
efforts.

2. Inform the Mobility Board of the final network proposal.

3. Collect feedback from the Mobility Board on the final network proposal and
share next steps as the East Link Connections project moves towards King
County Council and Mobility Board approval.

Mobility Board members were able to review Phase 3 survey results in advance and
were presented key takeaways of Phase 3 engagement results, shared below.

North: Redmond, Kirkland, Woodinville, Bothell

e Broad support for the Phase 3 proposals in this subarea.

e Especially strong support for investments on new Route 251 and Route 930.
e Mixed concerns about peak-only routes.

¢ Some wanting more service and one-seat rides.

e Others wanting resources on peak-only routes moved to all-day routes.

e General desire for more frequency on most routes.
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Central: Bellevue, Redmond, Issaquah, Medina, Clyde Hill

e Strong support for most of proposal.

e Routes that were revised from Phase 2 saw increased support (249, 203, 220,
222, 223).

e Only Route 246 (deleted) saw negative feedback but had small response rate.
The other deleted route (241) saw strong support, favoring putting frequency
into other routes.

South: Renton, Renton Highlands, Newcastle, South Bellevue

e Strong support for all Phase 3 proposals (approval rating of at least 51
percent for all proposals).

e Concerns about transfers to Link or other bus routes to reach destinations in
Seattle or the University District that are currently one-seat rides.

e Strong approval from jurisdictional partners on increased frequency on Route
240.

e Asks for later weekend span on Route 111 to match Phase 2 investment on
weekdays.

East: I-90 corridor, Sammamish, Mercer Island

e Especially strong support for new Route 215.

e Mixed support for truncation of I-90 routes/transfer to light rail.

e Concerns of transfer environment and loss of one-seat ride.

e Understanding for the need to avoid duplication and excitement for the speed
and reliability of light rail.

e Strong support for extending Route 269 to Mercer Island.

e Strong support for new alignment for the Route 630 on Seattle First Hill.

Mobility Board Final Meeting

The eighth and final Mobility Board meeting for East Link Connections was held on
May 25, 2022. At this meeting, Mobility Board members received additional updates
on the final network proposal and voted to approve a letter of support written by
fellow members to submit to County Council along with the ordinance packet. Board
members also completed a survey to provide feedback on how the process could be
improved for future restructure projects and to learn about how they could stay
engaged during the implementation phase of the project.

Virtual Open House

In Phase 3, the project team updated the content of the virtual platform that served
as an online open house site and continued partnership with Envirolssues to develop
and run it. The online open house informed the public about the East Link
Connections Project and the proposed changes to the transit network and shared the
route-by-route proposals along with their maps. Online forums were held in lieu of
in-person open house events due to state mandates regarding COVID. The website
was translated and available in the following eight languages: English, Hindi, Korean,
Russian, Spanish, Simplified Chinese, and Tagalog. The site also provided visitors
with background information on the project, gave details on the current stage of the
project, and gave contact information at which the public could direct questions.
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Online Survey

There were 2,000 respondents of the final East Link Connections Project survey, an 8

percent increase of responses from Phase 2. In this survey, 38 percent of
respondents identified as being a Black, Indigenous, or Person of Color, and 15
percent of respondents identified as having some type of physical, sensory,
cognitive, or mental disability. These rates reflect an increased response rate of

individuals from project identified priority populations and proportionately represent

the project area.

Figure 32 - Phase 3 survey racel/ethnicity demographics

PHASE 3 REPORTED
DEMOGRAPHICS

mBIPOC = White

39% 38%

SURVEY PROJECT AREA

Findings from the Phase 3 survey showed the following results.
North: Redmond, Kirkland, Woodinville, Bothell

Route

Phase 3 Engagement Results

223

Better than 2 to 1 yes vs no. Improved support from Phase 2 now that
148th and Old Redmond Road are covered. Riders like the straighter
pathway between Redmond and Eastgate, for more reliability.

224

Extremely strong support (about 73 percent approved, 11 percent
disapproved).

Most comments regarded a wish for additional service on either the weekend
or to serve additional destinations in Duvall.

225

We did not receive negative feedback on this minor change to routing.

232

Strong support for this change (55 percent approved of the change, 13
percent disapproved).

Most specifically called out liking the fact that resources from this route will
fund improvements to all-day routes.

237

Greater than 2 to 1 approval for this change (41 percent approved, 19
percent disapproved).
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Most concerns were about the timing of this change, with people wishing this
route was maintained until I-405 BRT.

250

Extremely strong support for this change (60 percent approved, 7 percent
disapproved) with many folks specifically calling out how the additional
service on Avondale Road and to shopping/services at Bear Creek P&R will
be “life-changing” improvements.

251

Extremely strong support for this change (77 percent approved, 2 percent
disapproved). Respondents love the new connection this route provides.

256

Response to this change is mixed (31 percent approve, 26 percent
disapprove, 36 percent maybe approve).

Some like the new connection to SLU, while others are concerned about
travel time, crowding, or expressed a desire for all peak-only routes to
become all-day routes.

930

Extremely strong support for this change (79 percent approved, 4 percent
disapproved). Respondents specifically called out the need for additional all-
day service on this corridor and were happy to see the Phase 3 proposal for
this route meeting this need.

931

Strong support for this change (55 percent approved of the change, 11
percent disapproved). Most respondents liked the new connection this
service would bring and saw a strong benefit, especially for students at UW
Bothell. Some desire for this to become an all-day route.

ST 542

Better than 2-1 said yes to increase in service levels for 542 (~80 percent).

~47 percent supported the inbound stop-move.

Flexible
Service

Generally strong support for this service, though there was a small sample
size.

Most comments were about people wanting this service in more parts of the
county or additional evening service.

Most respondents had no concerns about the service.

Central: Bellevue, Redmond, Issaquah, Medina, Clyde Hill

Route Phase 3 Engagement Results

B Line Still very strong support for proposed change. 70 percent in favor, 8 percent
opposed.

202 Support for associated changes (203, 554). Survey question was not asked
directly on Route 202, as it was only a conceptual route in Phase 2, and not
an existing service.

203 3 to 1 yes vs no. The North Issaquah local routing change was particularly
well received for providing improved all-day local service in Issaquah,
combined with revised Route 554. A new Factoria to Issaquah connection was
also popular.

220 4 to 1 yes vs no.
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Responses appreciated seeing this change from Phase 2, as there were
concerns about frequency in the areas served.

222 2 to 1 yes vs no. Improved support from Phase 2 when combined with
proposed 223 changes covering 148" and Old Redmond Road.

223 Better than 2 to 1 yes vs no. Improved support from Phase 2 now that 148th
and Old Redmond Road are covered. Riders like the straighter pathway
between Redmond and Eastgate, for more reliability.

226 Nearly to 2 to 1 yes vs no. Decline in support from Phase 2 due to Route 223
no longer serving east of 164th Ave. NE (which is currently served by Route

226). Positive responses liked the more simplified pathway and connections
to Link.

241 Strong support, 62 percent yes to 12 percent no.

Replacing with more frequent service between Factoria and South Bellevue on
Route 240 was particularly popular.

245 Better than 3 to 1 yes vs no.

Riders like the improved reliability with ending the route at Eastgate.

246 Mixed results, responses split. Low response rate to this particular route.

Those in favor preferred the service go to higher ridership areas, those
opposed were concerned about loss of service in Woodridge and Somerset.

249 More than 2 to 1 yes vs no.

Significantly improved support from Phase 2 proposal. The shorter route was
preferred for the frequency and reliability it provides. Riders also felt the
Spring District to Overlake segment was largely duplicated by Link and other

routes.

268 Majority in support of deleting. Riders preferred using Link to Seattle from
Redmond.

270 Proposal remains popular, majority in support with nearly 5 to 1 yes vs no.

Routing on Bellevue Way strongly preferred over pathway through Medina.

ST 554 Majority remain in favor of Route 554 revised to serve South Bellevue Station
and downtown Bellevue, rather than crossing the lake to Seattle.

Stronger support for adding local Issaquah stops than not, as it creates
improved all day local service in Issaquah, especially when combined with
Route 203.

South: Renton, Renton Highlands, Newcastle, South Bellevue

Route Phase 3 (P3) Engagement Results

111 Strong support of P3 proposal with 64 percent of respondents supporting the
proposal. There were some concerns expressed about losing a one-seat ride to
downtown Seattle, but comments also supported the tradeoff of having all-day,
all-week service. Comments also asked for extended span on weekends to
match the P3 investment on weekdays.
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114

Replacement service for Route 114 is provided by revised Route 240 and Link
light rail. Overall support for the Route 240 proposal (51 percent yes, 14
percent no).

167

Replacement service for Route 167 is provided by revised Route 342 and Link
light rail or new Route 270. Overall support for the Route 240 proposal (58
percent yes, 11 percent no).

240

Increased support for Route 240 P3 proposal over P2 proposal (51 percent yes,
14 percent no). Comments suggested serving the Eastgate freeway stations to
save travel time, but this would result in a further walk for riders destined for
Bellevue College.

342

High support for Route 342 P3 proposal (58 percent yes, 11 percent no)

East: I-90 corridor, Sammamish, Mercer Island

Route Phase 3 Engagement Results

204 Strong support of P3 proposal (68 percent yes). Some requests for increasing
span later in the PM.

208 Extremely strong support in replacing it for the new route 215 (84 percent
yes).

212 Mixed support (45 percent yes, 31 percent no). Majority of respondents
understood the need to avoid duplication of link while others expressed
increased travel time and loss of one seat ride.

214 Mixed support (48 percent yes, 32 percent no). Some concerns about ST 554
being slow.

215 Extremely strong support (75 percent yes, 12 percent no).

216 Mixed support (42 percent yes, 35 percent no). Majority of respondents who
are against the proposal do not want to have to transfer.

217 Strong support. 2 to 1 yes vs. no.

218 Mixed support (36 percent yes, 34 percent no). Majority of respondents who
are against the proposal do not want to have to transfer.

219 Mixed support (37 percent yes, 41 percent no). Majority of respondents
against the proposal do not want to have to transfer.

269 Strong support (64 percent yes, 12 percent no).

630 Strong support. Over 2 to 1 yes vs no.

Virtual Information Sessions

As a part of the Phase 3 engagement process, Metro and Sound Transit partnered, as
in previous phases, to provide virtual info sessions open to the public. More than
80,000 multilingual mailers were sent out to inform residents of East Link
Connections final network proposal. For the two virtual information sessions held in
Phase 3, more than 150 people attended. Live English closed captioning was
featured, and translation and interpretation were offered in seven languages:
Simplified Chinese, Hindi, Korean, Russian, Spanish, and Tagalog.
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Partnership with Community Based Organizations

During Phase 3, the Metro and Sound Transit team partnered with community-based
organizations as trusted advocates for priority populations within the project area.
CBOs helped design and implement accessible engagement. CBOs helped us
understand how the proposed East Link Connections transit network options would
impact the access to transit, and connections to destinations, of people in priority
equity populations. The methods used to gather feedback from the people in priority
populations served by CBOs were developed in partnership with the CBOs based on
what they determined to be most appropriate for each community. The CBO
partners were compensated for their time, effort, and expertise a flat rate of $9,500.
The funds could be used to compensate staff time, participant stipends, participant
food and childcare as needed, and other digital engagement tools, including
subscriptions to virtual platforms.

As in Phase 2, the team contracted with the following four CBOs in Phase 3.

e Chinese Information and Service Center: Serves all of Eastside, helps
immigrants throughout county connecting to information, services, advocacy.
e Ethnic Chamber of Commerce Coalition: Provides a unified voice in their
communities. Education, health, and business are their top three focuses, but
cover a wide range of concerns.

¢ Hopelink: Provides a network of critical social services

through several different programs, including housing and transportation, with
service centers in Redmond, Bellevue, Kirkland, Shoreline and Snoqualmie
Valley.

e Indian American Community Services: Works to connect and empower
the Asian-Indian community through programs, services, and advocacy for
people of all ages and all life stages.

To better support the work of the CBOs in engaging their respective communities,
the team developed a toolkit made available to the CBO partners. The toolkit
included background information on the project and its goals, the project timeline, a
commitment to equity, social media sample posts, graphics, maps, a press release,
sample email test, translated survey links, project FAQs, and a glossary of project
related terms. The contents of the toolkit were informed by reported needs of the
CBOs. The team also held a Phase 3 launch meeting, and phase and project closing
meeting. All meetings served to create a deeper relationship with the partners as
well as to provide opportunities for the CBOs to connect and work together.

The CBOs in Phase 3:

e Reached more than 38,500 people in their outreach efforts.
e Hosted 18 virtual events at which 560 attended.
e Posted more than 56 social media posts related to the project.

Additionally, an engagement strategy employed by Chinese Information Service
Center in Phase 3 was especially effective. This CBO utilized the messaging app
WeChat and created several organic posts to multiple group chats reaching Chinese
community members across the entire project area. This engagement led to a
significant increase of survey responses in Simplified Chinese during Phase 3
engagement, with a total of 132 responses representing nearly 7 percent of all
submissions. This was a significant jump from the 1 percent response rate in
Simplified Chinese seen in Phase 2.
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Major themes that came up in CBO outreach regarding Phase 3 proposed network

e In general, those in the CBO networks understood the benefits of the East
Link Mobility Network.

e There is a mixture of excitement and reservation, with some community
members showing great excitement for the Link light rail but concern about
flexible service for first mile/last mile and accessibility at the new rail stations
for those with disabilities.

e Mobility and health concerns among elders were a continued concern when
implementing routes and stops changes.

e Some concern regarding the amount of information the public will receive
about when these changes go into effect and how routes will be impacted.
There was a fear regarding young people and others getting lost due to lack
of information and education on route changes.

The CBOs reported that the COVID-19 pandemic created additional barriers to their
engagement efforts in the third phase of engagement, which marked a peak in
infection cases up to this point of the pandemic (and this report’s creation). They
reported that the pandemic has been one of the most significant barriers, not only to
this work, but their engagement overall. Many staff continued to fear exposure to the
pandemic and continued to work virtually. Additionally, in-person programs continue
to be on hold and events continue to be hosted virtually, which impacts who and how
many can attend.

The CBOs presented recommendations to the team regarding engagement activities
for Phase III of the project, including the following.

A longer timeline to carry out engagement.
Provide hard copies of the survey for community members who do not have
the technological skills and knowledge or resources to participate in an online
survey.
e Include community landmarks in the maps provided such as grocery stores,
parks, churches, and libraries for reference.
e Show estimated walking distance or path on the map as reference for the
community members who have mobility issues and concerns about the
walking distance during transfer points.
Keep the survey open for longer.
Weekly check in meetings with engagement staff.
Tag CBO partners in the social media posts.
More partnership between the partner CBOs.
Maps that are easier to read and do not exclude rural areas of the county.
A digital trip planner that includes the proposed routes.
More information about first mile/last mile services.
Highlight accessibility features of the proposed network, including station
design and access.

Partner Review Board

During Phase 3, Metro convened the Partner Review Board virtually on April 26,
2022. In this meeting, participants:

e Reviewed the final network proposal based on Mobility Board
recommendations.

e Prepared for the next steps in finalizing the proposal and bringing it to the
King County Council for review and approval.
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e Reflected on the process and shared feedback to inform future Partner Review
Boards.

Route 8 Engagement

From the Phase 3 survey for the proposed Route 8 changes, 67 percent of the 200
respondents to the Route 8 question supported the proposal.

An improvement in advocacy from the previous Phase 2 concept, supporters cited
“improved connections to light rail, the creation of a “hub” for Metro and Sound
Transit services at the Judkins Park Station, and continued transit connections to
important destinations along MLK Way between S Massachusetts St. and Mount
Baker Station (such as Lighthouse for the Blind and Center Park) as reasons. Around
15 percent did not support this proposal — a decrease from the 25 percent who did
not support the Phase II concept — citing concerns of traffic congestion along
Massachusetts St., not serving the Douglass-Truth Branch library, and no longer
serving stops along MLK Way S and S Dearborn St.

With our partners at SDOT, Metro Service Planners tested proposed new turns for
the Route 8 along S Jackson St. and S Massachusetts St. with both a 60 foot and 40-
foot bus. We reviewed the channelization, signalization, and curb radii of each
intersection, and then identified improvements needed to ensure viable and safe
Metro bus operations and pedestrian access at each intersection. Metro and SDOT
staff determined that all new turns and pathways would require some capital
improvements. With the implementation of these capital improvements, all new
turns and pathways would be viable and safe for Metro bus operations and
customers.

Therefore, using the feedback received through East Link Connections engagement
process in the survey and the Route 8 Focus Group as well as the coordination with
our partners at SDOT, Metro Service Planning will be moving forward with a slightly
modified version of the Route 8 Proposal. The final Route 8 is modified slightly from
the proposed Route 8, using E Yesler Way instead of S Jackson St. to travel between
23rd Ave and MLK Way. The reason for this modification is twofold.

1. The maodification will more directly serve destinations that community
members have cited as important — the Douglass Truth Branch Library,
Catholic Community Services, and Sea Mar Cannon House at the Yesler Way
and 23rd Ave intersection. This modification will still connect Route 8 riders to
the S Jackson St. corridor and the destinations east and west of 23 Ave via a
stop pair along 23rd Ave. S at S Jackson St.

2. Capital changes specific to using S Jackson St. would be challenging for Metro
and SDOT to incorporate, and the benefits of implementing them did not
outweigh the challenges of doing so. This modification will not require any
bus stop, capital, channelization, signalization, or striping work along the Final
Route 8’s pathway at S Jackson St. or Yesler Way since these turns and
pathways are already used by the Route 8 today.
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Figure 33 - Phase 3 Route 8 proposal
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Print & Digital Outreach

Social Media Outreach

Metro’s Strategic Communications team supported the East Link Connections project
through a social media campaign in Phases 1-3. A key lesson from Phase 3 was
evident from engagement analysis: the first post really matters when making an
impression on your target audience. The first time a new Community Outreach
project is introduced on social media is the most critical in terms of impressions and
engagement. High engagement numbers can be achieved in future posts with paid
boosts (see Facebook statistics from 2/24). However, it is most important to have
translations and in-language graphics in the first post of a campaign when possible.

Twitter
Date URL Impressions Engagement Link Clicks
2/9/22 | Link 10,092 174 69
2/16/22 | Link 2,546 27 10
2/17/22 | Link 7,317 55 20
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2/25/22 | Link 2,338 18 4

2/26/22 | Link 1,240 9

3/4/22 | Link 1,172 30 2

3/7/22 | Link 7,088 86 30
Facebook

Date URL Impressions Reach Engagemen | Link Clicks

t

2/9/22 Link 10,611 9,753 364 229

2/16/22 Link 3,117 2,984 60 32

2/24/22%* Link 45,615 26,165 2,745 1,746
*This post had a $200 boost to increase engagement
Instagram

Date URL Impressions Reach Link Clicks

2/9/22 Link 630 565 N/A

2/16/22 Link 544 493 N/A

2/16/22 - 1G No link, story 174 N/A 1

Story expired

2/25/22 - 1G No link, story 123 N/A 3

Story expired

3/4/22 - 1IG Story | No link, story 100 N/A 0

expired
3/7/22 - 1G Story | No link, story 189 N/A 4
expired

*Link click data isn’t available on Instagram, as links don’t work in
Instagram copy.

In-Language Ad Placements

As in Phase 2, Metro partnered with The Vida Agency (TVA) in Phase 3 to implement
in-language ad campaigns across the project area. TVA launched a multifaceted
campaign in mid-February 2022 through mid-March 2022 to help drive awareness
and participation. Ads were placed to drive community members to the online open
house and the two virtual information sessions held in February 2022. Please refer to
the Exhibit Section for ad placement examples.

Mailers

To inform about the East Link Connections project and request participation in the
public survey, more than 80,000 mailers were sent out. To reach priority equity
populations that may not otherwise be reached by digital forms of advertising,
mailers were sent to eight zip codes in priority equity populations. The post cards
included translated details about how to get more information in any of the following
languages: English, Hindi, Korean, Russian, Spanish, Simplified Chinese, and
Tagalog.

King County Metro East Link Connections Public Engagement Report 86


https://twitter.com/kcmetrobus/status/1497367564929802241
https://twitter.com/kcmetrobus/status/1497598580248375302
https://twitter.com/kcmetrobus/status/1499838204576350211
https://twitter.com/kcmetrobus/status/1500899968445341698
https://www.facebook.com/160370999601404/posts/253619313609905
https://www.facebook.com/160370999601404/posts/258055579832945
https://www.facebook.com/160370999601404/posts/263467639291739
https://www.instagram.com/p/CZx5yQolTNo/
https://www.instagram.com/p/CaDvdCcv1mN/

Engagement Phases Activities & Outcomes

Have a Say

Through Phase 3 of the project, the public was invited to reach out to the
engagement team via our Have a Say email and phone number with questions,
comments, and concerns regarding the proposed mobility network. From February
through May 2022, 56 emails and two calls and voicemails were received and
answered regarding the project.

The content of these communications ranged from answering logistical questions
regarding the dates of survey availability, to receiving specific comments and
questions regarding specific routes.

Outcomes and Key Takeaways

Engagement efforts in Phase 3 showed majority support for changes made in the
final network. As a result, minimal changes were made by service planners in Phase
3 for the final network proposal (exceptions listed below). The Phase 3 survey, along
with continued feedback from the Mobility Board and with additional outreach
support from contracted CBOs, resulted in an eight percent increase in engagement
from the prior phase. We also were able to collect robust demographic data showing
proportional representation of BIPOC populations within the project area in survey
responses.

Survey indicated strong support for most Confirmed that input from previous

changes made in Phase 3. Majority of engagement phases were successfully

routes showed 50%+ approval rate for integrated into final network proposal with
proposed changes. minor changes needed.

Expressed preference for increased Route 223: Upgraded to 15 minute or better
frequency from Redmond to Eastgate frequency 6 a.m. to 7 p.m.

Route 224 show majority approval of route = Route 224: Extended south to Big Rock
recommendations, but with requests to Road to serve new development in Duvall.
extend service to respond to growth and

development in Duvall.
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4 Exhibits

A. Mailers

Mailers were sent out in all three phases of engagement to inform households within
the project area of the opportunity to fill out surveys and to attend virtual
information sessions. At the bottom of each mailer was information translated into
eight priority languages within the project area. See samples from Phase 2 and
Phase 3 below.

Examples
Phase 2

Shape the future of transit on the Eastside

Tell us how to improve transit connections throughout the Eastside as
Link light rail service expands through 2024.

m King County PRSRT STD
M ETRO US POSTAGE
PAID
KSC-TR-0415 Seattle, WA
201 S Jackson St Permit No 6966

Seattle, WA 98104-3856

N @ Bellevue

Learn more and tell us what you think have a
PN _ L

Come to a virtual open house O=— Take our survey

O == and comment on the potential route changes

Sat., Sept. 18, 10-11 a.m.  Wed., Sept. 29, 67 p.m. at www.elc.participate.online
Join King County Metro and Sound Transit for a discussion on the upcoming
restructure of Metro and Sound Transit bus service on the Eastside as a result m Contact
of the expansion of Link light rail. You will have an opportunity to preview haveasay@kingcounty.gov
potential route changes, talk with service planners, and provide feedback.

To request reasonable accommodations
or documents in an alternative format,

To register for one of these free virtual events, to take our survey, and to call 206-263-9768 (Relay: 711)

learn more about potential route changes visit www.elc.participate.online

Haga clic en el siguiente enlace www.elc-espanol.participate.online  Truy c3p www.elc-vietnamese.participate.online @8 biét thong
para obtener informacion sobre el programa East Link Connections, la  tin vé East Link Connections, chuong trinh mé cira tham quan va

jornada de puertas abiertas y la encuesta. khao sat nay.
BT www.elc-chinese.participate.online, 1¥40 T fi# East Link  East Link Connections Ejtﬁ T, 3R HIRIUT & IR H 3THH
Connections ~ FFIXH =8k » LARIEEES - STHAGI & Y www.elc-hindi. participate.online TR ST |
S Fast Link Connections, 2 St9A 5 M2 FAL 20 E=  pigitahin ang www.elc-tagalog. participate.online para sa
L b= e
www.elc-korean.participate.online & &=3tA17] sz ch impormasyon tungkol sa East Link Connections, open house, at survey.

BingizaiTe Be6cait www. Ic-russian.participate.online, w06
LoeigaTtuca 6inble npo East Link Connections, iIeHb BIAKPUTUX
ZABEPEN Ta ONUTYBaHHA.
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Phase 3

m King County PRSRT STD
METRO "PAID
PAID
KSCTR-0415 Seattle, WA
2015 Jackson St Permit No 2187

Seattle, WA 98104-3856

G )
P >
nect\o™

Shape the future of transit
on the Eastside

Tell us how to improve transit connections
throughout the Eastside and the Judkins Park
neighborhood in Seattle as Link light rail service
expands through 2024.

»
.
.
.
.
.
-
.
.
.
.
.
.
.
-
.
.
-
.
-
.
.
-
.
.
.
.
-
.
.
-

Haga clic en el siguiente enlace www.elc-espanol.participate.online
para obtener informacion sobre el programa East Link Connections, la
jornada de puertas abiertas y la encuesta.

MG www.elc-chinese.participate.online, 74 T fi East Link
Connections ~ FFE B ZHE - MRIAEERD »

£ East Link Connections, 2 St G A2 TA 4HH HE=
www.elc-korean.participate.online S & Z=5tA| 7] v Ch,
Biggigaite se6Gcaint www.elc-russian.participate.online, wo6

posigatuca Binewe npo East Link Connections, AeHb BigKPUTUX
OBEPEN Ta ONUTYBaHHA.

Truy cdp www.elc-vietnamese.participate.online dé biét théng
tin v& East Link Connections, chwong trinh m& cira tham quan va
khao sat nay.

East Link Connections ’Qﬁ tiﬂ', 3 'H'@?EWUT % N H 3T
AHET & w1 www.elc-hindi.participate.online U¥ T

Bisitahin ang www.elc-tagalog.participate.online para sa
impormasyon tungkol sa East Link Connections, open house, at survey.
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B. In-Language Digital Ad Placements
Through a partnership with The Vida Agency, several in-language ads were placed in
targeted ethnic media outlets.
In-Language Advertisement Examples
Seattle Chinese Post

: | seattlechinesepost.com B

lex of fwp-conte...

AR

Seattle Chinese Post

= ST Elil ER

‘ - Zagenn
g ' = #l%) Eastside Saswminuaza.
PULILE : —_— ;ﬁ#ﬁl@ﬂ@fﬁ Frowt s Lk 8

)

I F RS S B SR Tsonoiwar  HETRO
- L)
HEEEM
mavs S (9-18-2021) TRRRRERARANA
s ERE R eRMERREEEN.
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Seattle Korean Weekly

PARSHEE [ g [OEEs

Seattle

(206)949-7733

= ®M WSl FM AEx @l @UIBLW  EEIV @M L Bolsale [ TVAVOD ¥2i7H7] A%

L ~UHES ot 24| TiRg FEgl0] 8 oM :::..cumum
wE 4 = HEL|E] A ME o (ghre o5 Y
o anwael o 425.789.3789

0] Jtisd B 7H 57}
K]t FE 250t 2,

a o

ARUE TR

21Ul

il’r*]é! g AW
5% 21RI0fy AW FA cl

3 1URE Y THZE| ML S R =
o|F5} siiFl.. AlE, £ UM ategam e e
HAg Ea 8lof '

of2{#e| HFLIE|of
btmtiiblll | (Boteve Tel.425.641.2625 (Boel

PHEO| TLICH
e = v ELEEC

Jg}
BT BE weEE US
of 92 F1E...
[y o} <4 moj i wioj= i
R & ISt B0 TN 0] ..
Eastside LS 52 024 Y =
A E =2AFH L 5 |
38 TR HEBE
WU P ol MRCIA WEG B  JEvEI DA R R B2l 9 UVE T I= D‘ia“f; 1HEZA & d
dnE e AT, SUNATABL. 6% TSEA _AE. DU ACLOWIE s,
& SouoTus - F WElE TUHE ngl
columbiadentalbothell.com E‘ a = — — el 52
ofECte gamol 95 o 5
028 e F K| S D)
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Northwest Vietnamese News

NW Vietnamese News - x +

nvnorthwest.com

Y : XEM THEM TIN VIET NAM
Nha nghién cteu &m nhac Tran Quang - -

Hai, treding nam ciia cd Giao sw-Tién

€ 1
4 s§ Trén Van Khé, vira qua doi . [BOC
THEM] THONG BAD

XEM THEM TIN NGUOT VIET DO DAY M&i tham gia don dep G A

dwong pho khu Little Mecth o
Saigon . " -
T Dinh hinh cho twong lai

oI SﬁNG fﬁM THUC / SUC KHOE / GIA DiNH Nhom Friends of Litdle Saigen m&i moi 3 g

. I cua phwong tién giao thong
nguoi tham gia cong viéc don dep - a g i
durong xa khu phd Littie .. [DOC THEM] cong cong o Eastside
' Thurc hién khao sat truéc
= ngay7thang 3

NOI BANH TET CUA BA
TOI

HOAI LY (Kinh téng Ba t6i)Ba toi von
xudt than la mét nhac s7 thdi kén
saxophone va la con mdt,nén ... [Read

Théng béo vé viéc td
chirc Lé Twong Niém
Tran Hoang Sa 19-1- SounoTranst kil KimgCounty

1974 v . METRO

Kinh quy nién treding, chién hiru Quan
I 1,0 VNCH CS0OG va Gona Péna

More..]

RAN TAI 20 NGAN NIEM I

Russian Town Seattle

& Bepywas mexayHapopHas BASIS
: INMDEPENDENT
YaCTHaA LWKona b it

OTHPHITHE DCEHBID 20737

Hammu pexnamoaarenn

Boipigscae SRaniapaocts pernaMoLarense kypHana Russian Town
[N pasuELEHIAR PEKNEME HOHTAKTHEYATE C HAMA

VipaiaTe T SounpTRANST
Cnnanwpyen Bygywes H’: YYACTHE B
ofwecTeeHHOrD TPAHCNOpTa - HalEM ONpoCe WH
B & Eastside emecTe A S MapTa el ke 4G
g AsTomoBunM w s Padora w
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C. Online Open House

In Phase 2 and Phase 3, Metro and Sound Transit partnered with Envirolssues to
design an interactive webpage called the Online Open House. The Online Open House
was active from March 2021-May 2022 and housed all project information available
to the public including, project goals, scope, timeline, information session
registration, network proposals, and engagement surveys. This site was also
translated into seven other languages: Spanish, Simplified Chinese, Hindi, Tagalog,
Russian, Vietnamese, and Korean.

Online Open House Examples

o SOUNDTRANSIT

Espafiol | f&#t:5= | Tiéng Viét | 3= 0| | Pycckmii | Tagalog | Hindi Faoshy o UEREES
mKigCumy
K=
METRO o SOUNDTRANSIT
Moving forward together

G &
%nectio®

Welcome Learn more Background Link Transfers Fares Where are we now

Scroll through this site to learn what East Link Connections is
and how it helps link transit and your community.

The purpose of the project is to implement a coordinated regional transit
network on the Eastside that gets people where they need and want to go.

By 2024, Sound Transit will open 12 new light rail stations connecting

downtown Seattle and the Eastside.

Metro and Sound Transit are initiating a mobility project on King County’s
Eastside to implement a coordinated regional transit network that gets
people where they need and want to go. The project will deliver an updated
mobility network that integrates with and complements Sound Transit’s 12

new Link light rail stations connecting downtown Seattle and the Eastside.

Implementation for the updated maobility network will start in 2023 in
conjunction with the first service change immediately following the opening
of light rail service between International District/Chinatown Station and
Redmond Technelogy Station, followed by two additional stations in 2024
serving SE Redmond and Downtown Redmond. Find out more in the

background section.
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Background

What is East Link Connections?

East Link Connections is a coordinated, co-led process for
improving transit connections throughout the Eastside as Link
light rail service expands through 2024.

Project goals:

= |mprove mobility for priority populations, as defined by Metro’s Mobility
Framework, including un(der)served populations.

* Equitably inform, engage and empower current and potential customers.

* Deliverintegrated service that responds to Link expansion.

o Minimize duplication of bus service with Link.

o |Improve connections to Link.

o Be consistent with Metro Connects and current and future mobility
needs.

Impacted areas:

Bellevue, Bothell, Clyde Hill, Duvall, Issaquah, Kenmore, Kirkland, Lake Forest
Park, Medina, Mercer Island, Newcastle, Redmond, Renton, Sammamish,
Shoreline, Seattle (Chinatown/International District, Central District, Mt Baker
and Rainier Valley), Woodinville, Yarrow Point

Routes with proposed changes:

B Line, & 111, 14, 167, 200, 202, 203, 204, 208, 212, 114, 215, 216, 217, 218, 219, 221
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North subarea: Bothell, Duvall,
Kirkland, Redmond, Woodinville

Routes: 224, 295, 233, 737, 350, 251, 252, 256, 257, 311, 930, 931

Mobility Board-identified needs, prioritized by importance:

1. Improve and add local connections.
2. More service on nights and weekends.
3. Ensure transfers are easy and seamless.

4, Preserve easy access to downtown Seattle.

Central subarea: Bellevue, Issaquah,
Redmond, Medina, Clyde Hill

Routes: B Line, 202, 203, 221, 222, 223, 226, 241, 245, 246, 249, 268, 270, 271,
541, 542, 544, 545, 550, 554, 555/556

Exhibits
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D. Bus Stop Signs

Exhibits

Have A Say bus stop signs were posted at more than 100 stops on impacted routes

and transit hubs within the project area.

Bus Stop Sign Examples

Help Shape the
Future of Transit on
the Eastside

We need your feedback on potential bus route
changes

By 2024, 12 new light rail stations will open,
connecting downtown Seattle and the Eastside
and this expansion of light rail provides an
opportunity to restructure bus service on the
Eastside to meet today’s changing mobility
needs.

Routes Impacted:

8, 111, 114, 167, 204, 212, 214, 216, 217, 218, 219, 221, 224, 225,
226, 232, 237, 240, 241, 245, 246, 249, 250, 252, 257, 268, 269,
271, 311, 342, 541, 542, 544, 545, 550, 554, 555, 556, 630, B Line,
930,931

at www.elc.participate.online

Mazapamit sa lagalos

Hingtaumty HaveASay@kingcounty.gev

METRO 206-263-9768 (Relay: 711)

Disponible en Kspafiol o 011 3Ce gochmiue wamyeckom askike 5 4 s4dst @ B3RO THs a conbng vibt s

Help Shape the Future

of Transit on the Eastside

We need your feedback on
potential bus route changes.

By 2024, 12 new Link light rail stations will open,
connecting downtown Seattle and the Eastside and
this expansion of light rail provides an opportunity to
restructure bus service on the Eastside to meet today's
changing mobility needs.

Affected Impacted: 4,8,111,114,167, 204, 212, 214, 216,217, 18, 219, 221,

224,225,226, 232,237, 240, 241, 245, 246, 249, 750,252, 257, 268, 269, 271, 311,
342, 541,542, 544, 545, 550, 554, 555, 556, 630, B Line, 930, 931

March 7, 2022
www.elc.participate.online

METRO B SOUNDTRANSIT

206 {'I'I"flequ Intérpretes  Turubaan Mepesaguk
e b G I'Irzpepma.uell éEM mp BAHCLT

HaveASay@kingcounty.gov L #EEM  Thong Dich Vien fie
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E. Earned Media Coverage

Media Coverage Examples

Seattle Transit Blog: Eastside transit restructure kicks off , September 15, 2021

Seattle Transit Blog w

Page Two Podcast Archives

Eastside transit restructure kicks off

September 15, 2021 by Mike Bjork

“Restructure™ and “transfer” are hot transit words in the Pacific Northwest, with all eyes
focused on Northgate Link opening October 2" A new Link extension comes with a
significant restructure for transit services provided by Community Transit, Sound
Transit, and King County Metro.

During these exciting times for regional transit, Sound Transit and Metro have begun
their public-facing process of restructuring routes and creating new transfers between
East Link and Redmond Link (E&R Link) when they come into service in 2023 and
2024, respectively. The very first public survey, available here, primes our communities

in determining what our future transit network looks like for years to come.

M ’
= Reckrond TC o 188
- g 1‘} L:,,'L- o G
- Ty i
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Seattle Chinese Times: East Link Connections: Community input needed for future
integrated bus and light rail service in East King County, April 21, 2021

Seattle Chinese Times

ENGLISH v SRS CONTACTUS Q

#E  gERENew  IRERH 0 HESRE - AEls Rty HEEi v

HEFS Updated: April 21, 2021

M=FREN LGS BRENHIEE B TR
G EMIERERGT _—

By Staff | April21.2021  ®0 @0

a6 | s
%ﬁ@%%ﬁﬁsg??l 323

BEFENEE, TEEAEREEE, B

BN E R X AHITEARNE, ﬁl])\

East Link Connections Mobility e
Board (East Link ¥E#ifiatEHAR) . METRO
— M ERMNEEEASE. Mol fervion b

ﬁﬁﬂ 7] REEnEr
| staff - Maym

"= SounDTws

oy
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Mercer Island Reporter: King County Metro and Sound Transit seek feedback from

Eastside residents, February 16, 2022

Conquer winter roads. fsemien

Rent snow tyres and travel confidently.

1%

Hertz

Bi"e’ii%“o“fﬁ*ER

News Sports Life Business Opinion Calendar Letters to the Editor ~ Obituaries Classifieds Marketplace All Sections » Q SEARCH

King County Metro and Sound Transit seek
feedback from Eastside residents
2 Line light rail link to serve 10 new stations by 2023.

By Hannah Saunders « February 16, 2022 11:35 am

00000

future Link stations.

|l N andempl

centers.

Increasing frequency

on major bus routes
for faster, easier
connections.

@ [ 4 o

Decreasing travel times
with streamlined service

Improving midday

—
and weekend
service.
fhil *}
He ]
Hm

along major arterials

Adding new routes to more
neighborhoods.

‘Close‘ N bl npar by

Fusther svely Subscribe Today!
associated wi

streamlined s Get unlimited digital access for only 99¢  LEARNMORE )

Increasing service to L
I g . P Providing more local coverage
major shoppin
. PEY g', m for easier connections with
worship, recreation N é

FEB 18-27, 2022

JOIN THE

TREASURE HUNT IN THE
PACIFIC NORTHWEST

Search for Treasure in
| Stanwood & Camano Island

You have a chance towin a
hand-blown glass ball simply
by searching for it.

The “treasure” is yours to find!

TheGreatNWGlassQuest.com

Officers apprehend shoplifting
suspects | Mercer Island police
blotter
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The Urbanist: More Details Emerging on Bus Changes to Complement East Link Light

Rail February 9, 2022

U The Urbanist Transportation Housing Land Use

Politics Donate ¥V Q

More Details Emerging on Bus Changes to

Complement East Link Light Rail

By Christopher Randels - February 9,2022
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| East Link Connections Project: Phase 3 Proposed Network in the Central Subarea
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Ads by Google

Stop seeing this ad hy this ad

#Homes4WA

Washington faces a deep housing
affordability crisis that has only
continued to worsen. It's time for
Washington State to face this crisis
head on with legislation. Let your
legislators know we need their help to
house everyone.

Sign on for housing v/

Recent Posts

State Transportation Budget Proposals
Advance Major Seattle Projects

734 Homes Proposed in University
Village Safeway Redevelopment Plans

Freezing Temperatures Prompt Opening
of Severe Weather Shelters Across King

Connty CLOSE

g: Mount Baker
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https://www.mi-reporter.com/news/king-county-metro-and-sound-transit-seek-feedback-from-eastside-residents/
https://www.mi-reporter.com/news/king-county-metro-and-sound-transit-seek-feedback-from-eastside-residents/
https://www.theurbanist.org/2022/02/09/more-details-emerging-on-bus-changes-to-complement-east-link-light-rail/
https://www.theurbanist.org/2022/02/09/more-details-emerging-on-bus-changes-to-complement-east-link-light-rail/
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e Seattle Transit Blog: Join the East Link Connections Mobility Board, March 8,
2021

e The Urbanist:_Metro Begins East Link Bus Restructure Process Affecting 42
Routes, April 8, 2021

e Seattle Transit Blog: Eastside Transit Restructure Kicks Off, September 15,
2021

e Seattle Transit Blog: East Link Restructure: Bellevue & Redmond, September
28, 2021

e Seattle Transit Blog: East Link Restructure: Bothell, Duvall, Kirkland,
Redmond, Woodinville, September 30, 2021

e Seattle Transit Blog: East Link Connections process moves into phase 3 -
Seattle Transit Blog, February 16, 2022

¢ Snoqualmie Valley Record: Valley Mayors work to address regional transit

challenges, March 4, 2022
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https://seattletransitblog.com/2021/03/08/join-the-east-link-connections-mobility-board/
https://www.theurbanist.org/2021/04/08/metro-begins-east-link-bus-restructure-process-affecting-42-routes/
https://www.theurbanist.org/2021/04/08/metro-begins-east-link-bus-restructure-process-affecting-42-routes/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fseattletransitblog.com%2F2021%2F09%2F15%2Feastside-transit-restructure-kicks-off%2F&data=04%7C01%7Cguscott%40kingcounty.gov%7C0adadae679b54b985ab008d9788e45cc%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C637673374725704768%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XSqotEahQ%2BpWyREIYjgO3yKaeDftzJMeFhGo%2BAbYudQ%3D&reserved=0
https://seattletransitblog.com/2021/09/28/east-link-restructure-bellevue-redmond/
https://seattletransitblog.com/2021/09/30/east-link-restructure-kirkland-bothell-woodinville-duvall/
https://seattletransitblog.com/2021/09/30/east-link-restructure-kirkland-bothell-woodinville-duvall/
https://seattletransitblog.com/2022/02/16/east-link-connections-process-moves-into-phase-3/
https://seattletransitblog.com/2022/02/16/east-link-connections-process-moves-into-phase-3/
https://www.valleyrecord.com/news/valley-mayors-work-to-address-regional-transit-challenges/
https://www.valleyrecord.com/news/valley-mayors-work-to-address-regional-transit-challenges/
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F. Social Media Posts

Social Media Post Examples

& Ethnic Chamber of Commerce Coalition
Published by Ali Lee @ - March 2 at 8:40 PM - &

#Eastlink Help shape the future of transit. Take the Survey!

https://elc.participate.online/

ELC.PARTICIPATE.ONLINE

Help shape the future of transit on the Learn more
Eastside!
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La Raza NW
¥ March 17, 2021 - @

Unase a la East Link Connections Mobility Board (Junta de Movilidad de Cone)
Link) v ayude a dar forma al futuro del transporte pablico en el lado este
Una oportunidad de liderazgo voluntario compensada

https://kingcounty.gov/. . /fares-.. /east-link-connections.aspx. ..

ﬂmahmmmmcummuuy
mﬂﬂumdtwammﬁmsm

de la Regién Este de Link)

rmammaﬂmﬁa m%
transporte piblico en el lado este .
Una oportunided de fiderazgo volintars compersade T SounoTransir

& King County Metro Transit @ .
October 25 at 2:36 PM - &
A reminder that If you live, work, or travel near Judkins Park, Mercer Island, Bellevue,
& Redmond, we want to hear from you on the future of bus service on the eastside.

The East Link Connections survey ends tonight, Monday, October 25. Learn more
about the project and take the survey at https://elc.participate.online/.

Ds 2 Comments

oY Like (D Comment &> Share
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é King County Metro Ir g5 iace @

@kcmetrobus

Participe en un debate sobre la proxima
reestructuracion de Eastside.

Registrese para participar en una jornada de puertas
abiertas virtual, participe en la encuesta y obtenga
mas informacion sobre el East Link Connections
Project: visite elc.participate.online.

Omeci®” oy
Jornada h
de puertas Miércoles,
» " I 29 de septiembre,
abiertas virtua de6p.m.a7p.m kg xingc
_ : _ METRO
Participe en un debate sobre |a préxima reestructuracidn de Eastside. Moving forward together

& Sound Transit #VaccinateWA - & @ &

12:40 PM - Sep 28, 2021 - Twitter Web App
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é King County Metro I gy i s @
@kcmetrobus

AKX Eastside AHIZIBAIARE

RESINM EAMBES), SINEAE, iFH 7#% East

Link Connections Project (East Link 1 EEINEH) , BE
EMud elc.participate.online

M_EFE sEH=, 9 B 29 H, T4 6:00-7:00,

3L ﬁ L0

ﬂ:m E 98298 FF
6:00 — 7:00

ENXEF I THHRAREN

Eastside T EMIERR -

& Sound Transit #VaccinateWA - & @ &

12:42 PM - Sep 28, 2021 - Twitter Web App

(lnbt(]_g’[um Q Search Sign Up

kemetrobus # Link light rail service to
the Eastside will be here before we know

it QEA

If you ride transit on the Eastside, we
want to hear from you! Join King County
Metro and Sound Transit for an open
house this Saturday, October 16 from 10
a.m. - 11 am. to learn about the
proposed changes to the bus network,
ask questions, and provide feedback.

% 8 48 Registration is required, find the
link our bio and in today's story. §8 8 &3

Qv N

86 likes

OCTOBER 13
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G. Community-Based Organization (CBOs) Partnerships

Reports created and data collected by our CBO partners are available upon request.
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H. Community Based Organization Advertisements

Hopelink

MAKE SURE KING COUNTY
METRO HEAPS FROM YoOU!

JOIN US FOR A

CONVERSATION
ABOUT EAST LINK
CONNECTIONS

This virtual event will provide an opportunity to
have your questions answered and comments
heard. Join King County Metro, Sound Transit,
and Hopelink Mobility as we talk about potential
route changes with service planners and share
your feedback!

Register here to join the conversation on
Friday, October 22nd from 10:00-11:15AM.
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Ethnic Chamber of Commerce Coalition

@h Seattle Office of
|IV' Labor Standards

® SOUNDTRANSIT
RIDE THE WAVE

kg ing County
METRO

Owuhgmnmmmuf
Labor & Industries
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