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KING COUNTY LANDMARKS AND HERITAGE COMMISSION

Sustained Support Program Guidelines

Heritage Sesquicentennial Sustained Support Program

The Heritage Sesquicentennial Sustained Support Program provides operating support to help historical museums and heritage organizations meet the following goals: 
· Professionalize operations and establish best practices
· Improve public education and ability to work with schools and students
· Extend services and audiences or develop new exhibits and programs
· Leverage other public and private funds and in-kind support
For the years 2002-3, it is anticipated that approximately $100,000 per year will be allocated in the County budget for Heritage Sesquicentennial Sustained Support from hotel/motel tax revenues appropriated by the King County Council.

In the 2002-3 Program cycle organizations will apply only once but be funded for two years, subject to annual appropriations by the King County Council.  Organizations receiving funds in 2002-3 will be required to document public benefits and invoice for reimbursement on an annual basis.
King County-based cultural organizations and preservation and development authorities with facilities that provide heritage services to the public are eligible for funding.  Funds from this program may be used to support the operating expenses of heritage organizations with facilities that provide public benefits.  An organization must demonstrate that it provides programmatic activities focused on the identification, collection, evaluation, preservation, restoration, exhibition, and/or interpretation of King County heritage resources.  

Biennial Funding

The Facility Operating Support program is intended to be a biennial program.  Applicants will submit applications once every two years, and will be funded on an annual, calendar year basis for those two years, subject to final approval and appropriation by the King County Council.  Successful applicants will provide as deliverables reportage and invoicing on an annual, calendar year basis.

Emphasis on Facility Operations

The Landmarks and Heritage Commission has restructured the former Heritage Sesquicentennial Sustained Support Grant Program of previous years as the 2002-3 Heritage Sesquicentennial Facility Operating Support Program.  Only organizations that operate facilities that provide public benefits, and that meet the other eligibility requirements outlined in these guidelines, are eligible to apply.  Organizations that do not operate facilities may still be eligible for project support from the Heritage Special Projects Grant Program and the Heritage Cultural Education Grant Program.  

Eligibility

Eligible applicants include:
· Federally-recognized (26 USC) 501 (c) (3) Historical Museums and Heritage Organizations that exist on a continuing basis 
· Preservation and Development Authorities
Tier II (Threshold) Eligibility Criteria 

Qualifying organizations must:

· Operate a heritage facility

· Have a minimum of two years experience operating a public facility, managing collections, and/or presenting exhibits and programs with a focus on King County heritage to the citizens of King County

· Have as their mission, or make exceptional contributions to, King County history & heritage

· Be financially accountable, as reflected in actual and projected budgets or other financial management or accounting procedures, including compilations, reviews or audits.

Tier I Eligibility Criteria 

Qualifying organizations must:

· Meet Tier II (Threshold) Eligibility Criteria

· Have a long-term plan adopted by the governing board

· Meet minimum budget size (to be set after review of applications received).

Awards
The baseline amount of support for organizations qualifying for Tier II is $1,000 and the baseline amount for organizations qualifying for Tier I is $5,000.  For 2002-3, Heritage Sesquicentennial Sustained Support awards will range from $1,000 to $4,999 for organizations qualifying for Tier II and from $5,000 to $10,000 for organizations qualifying for Tier I. Additional support above baseline award levels in each of the two tiers may be made through a review process based upon the following criteria.  

Typical awards for the Program in 2000-2001 have ranged from $1,000 to $7,500.   
Review Criteria

The following criteria will be used to determine recipients of baseline support in each of the two Tiers.  These criteria will also be used to determine support, if any, above baseline levels.
Professional Qualifications & Standards
· Professional staff whose background and training are in a field related to the organization’s core mission
· Professional standards adopted by the governing board of the organization, including adopted policies and procedures relating to collection and resource management, conservation, historic preservation, archives, or operations as well as accreditations or certifications received from professional associations or other agencies.

Quality & Diversity of Programs
· Quality of existing programming, and proposed programming, and the relationship of the programming to the mission and goals of the organization
· Diversity or range of programs available to the public
Public Benefit / Audiences Served / Accessibility
· Accessibility of services, including open hours of facilities
· Primary service areas
· Community outreach, including efforts to expand and/or diversify visitors, membership, staff, and/or leadership
· Numbers of citizens served by programs
Management of Threatened & Neglected Resources
· Organization’s contribution to the preservation, conservation or interpretation of resources relating to King County history and heritage including those resources that represent neglected aspects of King County heritage such as those defined by theme, ethnicity or geography.
Budget
· The measure of community support for an organization and/or the organization’s commitment or contribution to public service as reflected in its budget, including in-kind contributions from volunteers, the community, and partnering governments.  The proportion or percentage of the applicant’s budget actually devoted to King County history and heritage purposes.

Application Review Process:

Selection and funding awards will be based on the recommendations of a review panel composed of outside professionals from the field, community representatives and members of the King County Landmarks & Heritage Commission.  The Commission recognizes that there are more eligible organizations than available funding will accommodate.  Applications will be reviewed on a competitive basis according to the overall goals of the program and the review criteria.  Funding amounts will be determined based on the final County budget allocation and the recommendations of the King County Landmarks & Heritage Commission.

Definition of Terms 

The following definitions have been developed for terms as they are utilized in the Guidelines for this program:

Cultural Facilities include buildings and structures that are used primarily for the performance, exhibition or benefit of arts and heritage activities, including, but not limited to performing arts, visual arts and heritage endeavors.

Heritage disciplines are defined as those relating to King County’s historic resources and cultural traditions.  These include, but are not limited to:

	· archaeology

· history

· indigenous and traditional cultures
	· folklore 

· ethnic history and heritage

· landmarks, historic sites and historic preservation




Heritage projects shall focus on the following skills, as they relate to King County’s historic resources and cultural traditions:

	· identification

· collection

· documentation

· preservation
	· exhibition
· restoration
· evaluation
· interpretation


In-Kind Resources represent the cash value of donated or contractual services or materials such as support from individuals, businesses, non-profit organizations or municipalities in the form of facility use, supplies, program space, transportation, printing, staff or volunteer time and equipment.
A Long-Term Plan is defined as the programmatic, administrative, and fiscal goals an organization expects to achieve in the next three to five years and the specific actions that will be taken to achieve them.  For information about planning, see Landmarks & Heritage Program Technical Papers No. 37, Long-Term Planning, and No. 54, What Funders Want to See in a Plan.
For this program, traditional arts, folk arts, and ethnic arts that do not have a strong link to King County history and heritage are considered Arts disciplines.  For more information on the definition of heritage used for this program, see Landmarks & Heritage Program Technical Paper No. 50: Defining Heritage and Cultural Disciplines.
How Heritage Sesquicentennial Sustained Support Funds Can Be Used
2002-3 Heritage Sesquicentennial Sustained Support Program funds provide general operating support for organizations operating heritage facilities that provide public benefits.  Funds can be used to offset the expenses and costs of heritage facility operations, including those for  staff, utilities, supplies, fees or services that relate to:
· Open hours, free tickets, admissions or access to heritage resources, programs or facilities
· Free or discounted rental or use of facilities by public agencies or nonprofit cultural organizations
· Educational services for public schools and students
· Services to governmental agencies including city councils, parks or planning departments
· Free distribution of resources including publications, audio and video recordings, electronic files and documents provided to libraries, museums, web sites and tourist agencies
· Creation of publicly accessible research information or files including documents, oral and video recordings and electronic files
· Augmentation of existing grant funded projects including those funded by King County
· Development of professional practices and adoption of standards that improve public access to resources, provide technical assistance or training opportunities in best practices or that enhance management and protection of resources.
· Audience development, diversification of services and enhancement of public accessibility through ADA improvements, services to underserved populations, community outreach efforts or new exhibits, publications or programs including those for the celebration of the Sesquicentennial of King County (2002) and Washington Territory (2003)
· Management of collections or protection of resources relating to King County history and heritage including care of museum and archival collections or protection of landmarks properties and built environment resources
Questions about uses of funds or public benefit? Contact Charles Payton at (206) 296-8693 or 1-800-325-6165 TTY, or e-mail at charles.payton@metrokc.gov
Appeal Process

Applicants may appeal the recommendations of the Commission.  Appeals must be based solely on the information included in the original application.  The process is as follows:

1. Appeals must be sent in writing to the Office of Cultural Resources Manager within 14 days of notification of Landmarks and Heritage Commission action.

2. The manager shall consult the appropriate committee chairperson in accepting or rejecting the appeal. The manager shall notify the applicant of her/his decision in writing.

3. A rejection by the manager is final and ends the appeal request.

4. If the manager accepts the appeal request, the applicant will be asked to make a presentation to the appropriate commission committee as expeditiously as possible.

5. The committee will recommend acceptance or rejection of the appeal to the commission and recommend modifications to awards as required.

6. The manager will notify the applicant in writing of the committee’s recommendation and the date and time at which the commission will consider the appeal.

7. The commission will consider the recommendations of the committee at its next regular meeting, and authorize staff to forward funding recommendations to the County Executive and County Council for final approval where appropriate.

