Attachment A

2005 General Election Performance Review
Contractual Scope of Work

Purpose:
The Election Center shall observe the November 8, 2005 general election in King County to determine whether:
· The operating practices used by the Elections Section in the Records, Election and Licensing Services Division of the King County Department of Executive Services are consistent with legal requirements, applicable professional practices, and King County elections procedures.
· The Election Section has made progress toward the recommendations in The Election Center’s October 3, 2005 management audit report on the county’s elections operations.

Deliverables:
· The Election Center will maintain structured tracking logs memorializing performance reviews and other related documentation reviewed during the 2005 General Election.  
· The Election Center will develop a memorandum report documenting and summarizing its performance reviews by each key functional area identified below.  Specific recommendations for improvement or modification of elections procedures will be included in the memorandum report for future consideration by King County.  The memorandum report will be provided to key executive managers and to the council contract manager for review and comment.  The comments, if any, will be attached to, but not included in, the memorandum report.  
Project Schedule and Tasks:
October 17 to 18:
The Election Center develops work plan and protocols, including tracking logs and provides copies to the council contract manager.
October 18 to 
The Election Center reviews relevant documents and conducts the
Novemver10:
performance reviews, focusing on elections functions and activities identified below.
November 14 to 24:
The Election Center prepares memorandum report, which summarizes the performance and documentation review process, including relevant follow-up items pertaining to management audit, and which contains recommendations.
November 24:
The Election Center submits draft memorandum report to council contract manager and to executive management for technical review and comment.  Comments will be appended to memorandum.
December 1 or 5:
The Election Center releases memorandum report.
December 12:
The Election Center presents the memorandum report to the Council’s Committee of the Whole on December 12, 2005, or on a future date mutually acceptable to The Election Center and the council.
Methodology:
The Election Center will develop a work plan for the review of 2005 General Election processes and tasks associated with items identified below.  

A consistent tracking methodology will be developed for all elections performance reviews.  Logs will be developed to record performance reviews by function, date, observer, and location.  Related legal mandates (by citation) or internal county election procedural requirements will be cited where applicable.  Performance barriers will be identified where appropriate.
The memorandum report will reflect The Election Center’s documented performance reviews as well as their professional experience/expertise in elections administration, including knowledge of other jurisdictions’ performance and practices in the key areas of review.  
The Election Center will provide a copy of the memorandum report to the council contract manager and to appropriate Department of Executive Services, Records, Election and Licensing Services Division, and Elections Section management for technical review and comment.  Written comments from the council contract manager and the executive agency shall be appended to the memorandum report.

Compensation:
The contract maximum amount is $83,125. The council will compensate the consultant in a single lump sum payment after the council contract manager has determined that the consultant has satisfactorily completed all services, deliverables and presentation to the Council’s Committee of the Whole.
Key Performance Review Functions/Activities:
The Election Center will review the following elections functions and activities.  It is understood that some of these activities may not be reviewed, if the contract is not effective before the listed activity occurs. 
· Processing of voter registration affidavits 

· Telephone bank

· Printing on demand ballots

· Processing absentee ballot applications
· Training of poll workers, including review of poll worker manuals and other training materials 

· Preparation and testing of vote counting equipment

· All Election Day activities, including visiting several polling places and the various election facilities (from the time polling places open until the election night vote count is finished)

· Processing of absentee returns including incoming military and overseas ballots
· Signature verification/Eligibility determination

· Trouble shooting

· Return of supplies

· Ballot duplication

· Return of machine cartridges

· Uploading memory cartridges

· Processing provisional ballots

· Release of election results

· Canvass processes

· Security (ballots and all facilities)
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