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SUBJECT:  A briefing on the status of the work of the Committee to End Homelessness. 
SUMMARY:  This briefing is intended to inform the committee on the progress of the Committee to End Homelessness’s work over the last year.  The King County Project Director of the Committee to End Homelessness will brief the committee on the progress to date.
BACKGROUND:  On September 19, 2005, the King County Council adopted the Ten Year Plan to End Homelessness.
The state Homeless Housing and Services Act of 2005, also known as HB2163 and codified as RCW 43.185, provides funding for counties that have adopted 10 year plans for reducing homelessness, with funds coming from an add-on to recording fees for real estate-related documents.  This revenue source is expected to provide about $3 million per year in King County and affords an opportunity to apply for a state controlled fund from the same source.
In Ordinance 15284, pursuant to the state law, the Council designated the Committee to End Homelessness (CEH) as the body overseeing and coordinating the implementation of the King County plan and, therefore, also charged the committee with making recommendations regarding the uses of and the process for allocating these new state-authorized funds. 

The Ten Year Plan goals include 9,500 units of housing for homeless, half of which are to be developed and half to be secured by providing rental assistance and support services, to enable homeless persons to secure existing housing.
The Committee to End Homelessness in King County is funded jointly by King County, the City of Seattle, and United Way 
Current Status:  CEH is making significant progress on meeting the Ten Year Plan goals. For example:
1. A total of 963 additional units of housing became available in 2005 and through the end of 2006. The total of 963 additional units represents 10% of the Ten Year Plan goal; about half of the pace needed to meet the 9,500 unit goal within ten years
2. 626 units are currently partially or fully funded and will be coming on line within the next few years. These units do not include another substantial initiative—the CEH mental health criminal justice diversion initiative---that is fully funded to provide intensive services and housing up to 200 homeless, mentally-ill persons countywide
3. Increasing geographic dispersion of the additional housing units.  For 2005-2006, just 11% of the additional homeless housing units were located outside of Seattle, while 38% of the housing units or existing housing assistance in the 2007-2009 pipeline are slated for the balance of King County.   
4.   Efficient use of new 2163 funding (part of which was allocated in the combined Notice of Funding Availability [NOFA] described below).  In two rounds of 2163 funding, King County and the housing authorities have awarded $9 million in funding ($6.2 million from 2163 and $5.4 million in Section 8 rental subsidies) to 17 projects countywide.  Fifteen of the projects will receive funding for five years, providing stable sources for agencies offering case management and rental subsidies to some of the hardest to serve homeless people in King County.  Between the two rounds, it is anticipated that over 600 homeless households will be served annually.  The second round of 2163 funding gave a priority for projects outside Seattle, and in total approximately 50% of all 2163 funding was awarded for projects outside Seattle.

4. Substantial cooperation among funders of homeless housing. The combined NOFA resulted in $16.7 million in local capital funds allocated, with $698,000 dedicated to on-going services and $152,000 in annual operating support; 137 Section 8 vouchers were awarded; 57 new development units serving homeless were fully funded; 329 new development units serving homeless were partially funded and need some combination of local capital, state trust fund, tax credits or service dollars; and 231 homeless households will secure housing in the existing inventory through a combination of services and rental assistance.  The public funders administering nine sources of funds that also collaborated on a NOFA last fall include:
King County Department of Community and Human Services, Community Services Division, Housing Finance Program and the Homeless Services Program

King County Mental Health, Chemical Abuse and Dependency Services

United Way of King County

City of Seattle Human Services Department

City of Seattle Office of Housing

A Regional Coalition for Housing (ARCH)

Sound Families Initiative

King County and Seattle Housing Authorities 
5. Streamlining the funding process resulted in the collaboration of funders, crossing geographic boundaries and combining public and philanthropic resources that will pay for capital, operating and service costs in supportive housing for homeless people.  The NOFA used a common application for all the capital funding sources and a common application form for United Way and county 2163 service funds
The initiatives of the CEH fit together with the efforts of the veteran’s and human services levy.  For example, two of the initiatives of CEH, the need to develop coordinated assessment practices and a desire to provide reassurances to private landlords so that they are willing to open their doors to people leaving homelessness, both tie to elements of the veteran’s and human services levy work.
CEH continues its efforts to make the existing system more efficient, including coordinating funding through the Homeless Housing Funders Group and working to ensure that formerly homeless people are enabled to move out of high service units when they no longer need those services.
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