PARKS AND RECREATION
ANALYST: SHERRIE HSU

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	70,864,999
	
	67,173,673
	
	332.3
	
	20.0

	2025 Base Budget Adjust.
	
	4,632,018
	
	0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	11,122,808
	
	10,880,535
	
	13.0
	
	8.0

	2025 Proposed Budget
	
	$86,620,000
	
	$78,055,000
	
	345.3
	
	28.0

	% Change from prior biennium
	
	22.2%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	15.7%
	
	
	
	
	
	

	Major Revenue Sources: Parks, Recreation, Trails, and Open Space Levy; Business Revenue



DESCRIPTION

The mission of the Parks and Recreation Division (Parks) of the Department of Natural Resources and Parks (DNRP) is to steward, enhance, and acquire parks to inspire healthy communities. Operation and maintenance of King County's parks and open space system is supported through a combination of voter-approved levies[footnoteRef:1] and business revenue from user fees, special events, sponsorships, and partnerships.  [1:  The current levy, approved by voters in 2019, is a six-year property tax levy in place through 2025. The levy is discussed further in the staff report on the Parks, Recreation, Trails, and Open Space Levy appropriation unit.] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive's proposed 2025 Parks and Recreation operating budget includes an $86 million expenditure request with an estimated $78 million in revenues. Around 85% of revenues are expected to come from the Parks Levy.[footnoteRef:2] The remaining 15% mostly comes from business revenue, with a small amount from federal revenue (for the Youth Sports Tourism grant), levy administration fee, and interest earnings. Of proposed expenditures, 94% would be for Parks Operations and Maintenance, 3% for a Capital Fund Transfer Out, 2% for Targeted Equity Grants, and the remainder for the WSU Cooperative/W-H, and King County Search and Rescue. The staffing requests would support parks operations and maintenance. [2:  According to the proposed Financial Plan, $120.6 million in Parks Levy revenue would be allocated to Parks Operating Fund in 2023-2024.] 


Key Decision Package adjustments proposed for the 2025 budget include the following items:

$1.7 million to convert 8.0 TLTs and add 4.0 FTEs to Operations and Maintenance staffing for continuity in delivering key levy commitments. The following positions would be added:
· PPM III – Convert 1.0 TLT
· Lifeguards – Convert 2.0 TLT
· Playground Specialist – Convert 1.0 TLT
· Arborist – Convert 1.0 TLT
· Communications Specialist III – Convert 1.0 TLT
· Real Property Agent I – Convert 1.0 TLT
· Inventory Purchasing Specialist II – Convert 1.0 TLT
· Electrician II – New 1.0 FTE
· Administrative Specialist II – New 1.0 FTE
· Administrator IV – New 1.0 FTE 
· Parks Specialist II – New 1.0 FTE

According to Parks, the rationale for these new positions is that over time, the division has employed temporary employees to provide critical services where only one FTE was assigned. Programs and services have grown, and levy deliverables have increased the responsibilities within these singular staffed programs. The positions would support public safety and regulatory compliance for the upkeep of the parks system and protection of county-owned assets. The positions would also add capacity to the recent growth in the forestry and land management programs heavily impacted by parks levy deliverables and Executive initiatives. According to Parks, if these positions are not funded this year, Parks would need to shift this work to permanent staff to maintain its pace to fulfill levy commitments; not funding the positions would risk not meeting prescribed milestones at the end of the 2020-2025 Parks Levy, and it would result in a decline in customer service and business partnerships, operational efficiencies, and employee engagement and morale.

$660,000 to reappropriate unspent one-time funds designated for fleet and equipment purchases within the Parks Ranger Program and Operations and Maintenance programming. This reappropriation is requested due to the backlog in purchases and efforts to support the County's fleet electrification mandate.

$1.7 million to reappropriate unspent one-time money designated for the Parks Maintenance Standards and Service Levels project. According to Parks, reappropriation is needed because the project had a late start due to recruitments and weather conditions. Council appropriated money in the 2023-2024 budget for Parks to assess maintenance standards and service levels of the parks system. The scope of this project is to create a comprehensive categorization and inventory of assets within the parks system to measure equity standards, including access, resources, and where land is acquired and classified, in order to inform a resource allocation model. 

$5.0 million to appropriate money to support the Parks Fleet and Electrification Infrastructure Program. This would allow Parks to support its fleet and electrification infrastructure to meet the targets within the Parks Levy ordinance[footnoteRef:3] to transition the County's light duty fleet to electric vehicles. Of this amount, $2 million would be used to procure electric fleet and maintenance equipment, and $3 million would support electrification infrastructure.  [3:  Ordinance 19052] 


$851,000 to support continuity of the Parks Beautification Program through 2025. This program, which was originally part of King County's Jobs and Housing Program and made possible by Coronavirus Local Fiscal Recovery (CLFR) money, supports unhoused people with pathways to meaningful employment and career opportunities. 

King County established the Jobs and Housing Program in 2021. The program has provided temporary jobs, career preparation, and housing and support services within King County and other local organizations. These were temporary jobs lasting up to one year; and they included paid ORCA transit pass and other transportation assistance, housing support, career support, and coaching services for one year. In 2022, across the county, 87 program participants moved into their own housing, and another 88 secured stable housing. In Parks, there have been 37 participants hired since 2021.[footnoteRef:4] Currently, there are eight active employees in Parks. Since 2021, the cumulative budget for Parks has been $3.1 million; most of this was CLFR money, with Parks Levy money contributing approximately $368,000 to the program. This budget request would allow the Parks portion of the program to be entirely supported using parks levy operations and maintenance money. [4:  21 in 2021, 7 in 2022, 5 in 2024, and 4 in 2024.] 


$66,000 for an increased climate cost share allocated to support the Climate Office's actions to advance the Strategic Climate Action Plan. The allocation methodology is based on operational greenhouse gas emissions of contributing agencies.
 
Other adjustments include:
· Adding a 1.0 FTE position that was unaccounted for in a data interface transition from PeopleSoft to PBCS.
· Making a revenue adjustment of $10.8 million to reflect Parks Levy revenue (distributed from the Parks, Recreation, Trails, and Open Space Levy Fund, which acts as a pass-through fund).
· Making overtime account adjustments, vacancy rate adjustments, and temporary account adjustments.

KEY ISSUES

Staff have not identified any key issues for this budget.








