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Question 1: Please explain the processes in place within WTD and within the Executive branch (this could include PSB monitoring) to successfully manage and deliver the capital program and the accountability and oversight mechanisms that are in place. 

Response: WTD Portfolio Management provides financial stewardship by performing coordinated, balanced, and transparent management of portfolios and portfolio categories of capital projects and programs to better achieve the organization’s strategic objectives through prioritization, resource balancing, and continuous improvement. Portfolio, Program, and Project oversight is conducted through a tiered internal governance structure shown below. 
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WTD Capital Portfolio Governance Objectives
• Clearly defined strategic direction for the capital portfolio comprised of programs and projects
• Demonstrate the value added to the public by the capital investments to the system
• Evaluation and prioritization of capital project requests, concepts, opportunities and existing programs and projects in development and delivery
• The transparent, balanced, and efficient management of limited resources
• Regular data-driven monitoring and reporting
• To establish and maintain strategic and rigorous parameters, weighted multi-attribute criteria, and well documented assumptions
• Develop and deliver the right projects and programs at the right time for the right reasons
 
The Definition Board (tier 3) makes decisions regarding the budget strategic direction in execution and delivery of capital projects to:
• Provide financial accountability.
• Promote governance that understands stakeholder needs and timelines.
• Seek to identify measures to manage risk.
• Provide direction for timely delivery of the organization’s programs and projects that maximizes the value of the investments for stakeholders through the allocation of capital to portfolio categories.
• Provide strategic direction to the management and oversight actions of the capital portfolio.

The Delivery Board (tier 2) is organized and chartered to inform and make decisions and recommendations regarding the execution and delivery of capital projects to: 
• Establish the capital portfolio prioritization.
• Manage adjustments to the planned capital portfolio, including adjustments to individual portfolio categories.
• Provide oversight and direction for timely delivery of the organization’s programs and projects that maximizes the value of the investments for stakeholders by balancing the WTD capital portfolio through project prioritization, validation, and resource management.
• Adjust to changing conditions over time to deliver projects and programs that align with WTD strategic objectives.
The Project Oversight Board (POB) (tier 1) makes decisions regarding the execution and delivery of programs and projects to:
• Provide oversight and direction for timely delivery of the organization’s programs and projects.
• Adjust to changing conditions over time to deliver projects and programs that align with WTD strategic objectives.

Additionally, PSB oversight mechanisms include quarterly baseline reporting, annual spending report, and financial monitoring. 


Question 2: What metrics are used to manage the capital program, who are the metrics reported to, what happens when projects are “off-track”, etc.

PRISM is WTD’s Project Information System Management. All capital contracts, projects, programs and portfolios are organized to monitor and manage the entirety of the capital program. Metrics include: 
• PRISM dashboards and PRISM Project Health use real time project information, schedule forecasts, status, and financials for monitoring performance.
• Real-time Quarterly reporting: daylights quarterly progress, quarterly key activities (current and upcoming quarter), closely monitored Issues and Key Risks, Contract Change, and variance on scope, cost, and schedule versus last approved plan

Typical WTD Capital Key Performance Indicators (KPIs) applied are:
• Annual spending Accomplishment Rate vs plan
• Engineers Estimate vs Bid Amount review
• Allied Cost Ratio review
• Variance form Cost Model review
• Milestones achieved by Quarter monitoring
• Contract statistics such as change orders, and contingency usage. 
• Capital $ per FTE analysis

Question 3: What happens when projects are “off-track”? 

See question 1 above on how oversight of projects and programs are governed via the Project Oversight Board, Delivery Board and Definition Board. Project Management supervisors and unit managers also work daily/weekly/monthly with Project Managers and project teams to mentor, coach and address “off track” issues expeditiously. 

Question 4: Have there been consultant reports or other WTD initiated reports which discuss capital project management/delivery? If so, please provide links and whether WTD has adopted any of the recommendations in the reports. 

WTD has been adhering to Project Management Institute (PMI) project management standards since 2006. WTD has had more than 100 certified Project Management Professionals (PMP) by PMI. Our comprehensive Project Management Manual aligns with PMI standards and our business needs, serving as a key resource for our team. WTD is an active member and a co-chair of the Capital Project Management  Working  Group (CPMWG) focused on standardizing project management processes across all departments.  CPMWG engaged a consultant in 2020 to review all the project management manuals and process and that report can be found here.  




image1.jpg
Capital Portfolio Management Oversight and

Portfolio Categories

Oversight Structure

Definition Board
Delivery Board

Project Oversight Board

3PMO - Portfolio, Program &
Project Office

mﬁ( AssétManagement - Plants
A Asset Mgmt - Conveyance
M Capacity Improvement

Operational Enhancements

B Resource Recovery
<z Regulatory

Sm Resiliency (seismic and Flooding)





image2.png
Tier 3

Definition Board

1. Strategic Direction
2. Strategic Allocation
3. Escalated Changes

Tier 2

Delivery Board

1. Execution Management
2. Program and Project
Priorities

3. Escalated Changes

Tier 1

Project Oversight Board

1. Phase Gate Control

2. Program and Project Quality
Assurance

3. Escalated Changes

Tier 0

Project Managers and Project
Teams

1. Day to Day Management
2. Program and Project
Reporting





