

Attachment 3

Project: March 2018 Route 102 Modification
Location: Renton, Seattle
Background

The City of Renton requested King County Metro relocate layover from the Renton Transit Center to the South Renton Park & Ride, to support their Civic Core Vision process. In response, Metro will administratively revise Route 101 to layover at the South Renton Park & Ride instead of the Renton Transit Center in March 2018. Currently, Route 101 begins and ends at the Renton Transit Center, traveling to the South Renton Park & Ride en route to and from downtown Seattle. The revision reverses the route pathway so that it starts and ends at the South Renton Park & Ride, and serves the Renton Transit Center en route to Seattle. This revision therefore creates new direct service on Route 101 between the Renton Transit Center and downtown Seattle, offering an improvement for passengers traveling via the Renton Transit Center. 
At the same time, this change creates a more roundabout experience for Route 101 passengers traveling between the South Renton Park & Ride and Seattle. Route 102 operates during peak periods only, travels the more direct pathway between the South Renton Park & Ride and Seattle, and does not serve the Renton Transit Center. In order to preserve capacity for passengers preferring the more direct route between the Park & Ride and Seattle, Metro proposes to reallocate eight trips from Route 101 to Route 102 during the peak period, while maintaining service at least every 15 minutes on Route 101 to and from the Renton Transit Center. These changes will allow us to meet the City of Renton’s vision as well as the customer demand in the corridor.  A map of these changes is provided below.
service proposal : for ordinance approval

Reallocate 2,650 hours from Route 101 to convert eight peak period trips to Route 102 trips. Five of the eight converted trips will be morning trips that are effectively the same as today, as those five trips currently operate as five trips on Route 101 that start at the South Renton Park & Ride and do not serve the Renton Transit Center. Those five trips will be reallocated as a variant to Route 102, operating directly between the South Renton Park & Ride and downtown Seattle.
	Route
	Description of change by ordinance

	102
	Add 2,650 hours to Route 102 to operate eight additional peak period trips (five morning and three evening) on the portion of Route 102 between the South Renton Park & Ride and Seattle.


related administrative changes

Route 101 will be revised to start and end at the South Renton Park & Ride, serving the Renton Transit Center en route to and from Seattle. This Route 101 revision does not require Council approval. The routing change does not alter the route or its stops by more than ½ mile, and the reallocation of trips from Route 101 to Route 102 does not change the annual service hours invested in Route 101 by more than twenty-five percent.
	Route
	Description of administrative change

	101
	Reallocate 2,650 hours to Route 102, operating eight fewer peak period trips on Route 101 but maintaining service on Route 101 between the Renton Transit Center and downtown Seattle departing at least every 15 minutes.
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