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METROPOLITAN KING COUNTY COUNCIL

NATURAL RESOURCES, PARKS & OPEN SPACE COMMITTEE
STAFF REPORT
	AGENDA ITEMS:
	8 and 9
	DATE:
	December 5, 2002

	PROPOSED NO.:
	2002-0584 and -0586
	PREPARED BY:
	Monica Clarke


SUBJECT:  
Two ordinances approving lease agreements with the Boys and Girls Club of King County for Gold Creek Lodge and West Hill Community Center.  Both ordinances are emergency ordinances.
SUMMARY:
Due to its fiscal crisis, King County is going out of the business of operating community centers
.  The Boys and Girls Club of King County (a non-profit agency) has agreed to terms of lease arrangements for Gold Creek Lodge and West Hill Community Recreation Center. 
Table 1 below provides an overview of the provisions of Proposed Ordinances 2002-0584 and 2002-0586 authorizing the Executive to enter into lease agreements with the Boys and Girls Club of King County for these two facilities. 
Table 1: Overview of Ordinances Leasing Gold Creek and West Hill Community Centers to Boys & Girls Club
	Ordinance No.
	Community Center
	Type of Arrangement
	Effective Date of Lease
	Lease Term
	Revenue 2002

	Expenditure  2002
	Council District

	2002-0584
	Gold Creek Lodge
	Lease
	December 31, 2002
	15 years + 1 5-year extension
	$30,755
	$88,721
	3

	2002-0586
	Westhill Community Center
	Lease and Lease Assignment 
	December 31, 2002
	15 years + 1 5-year extension
	$2,191
	$458,453
	5


PROPOSED ORDINANCE 2002-0584: GOLD CREEK LODGE:
Gold Creek Lodge is located within Gold Creek Park, a 35-acre park in unincorporated King County near the city of Woodinville.  The property and the facility were donated to King County in the 1960’s.  King County will continue to maintain and operate the park in 2003, only the lodge is being leased to the Boys and Girls Club.  

LEASE PROVISIONS:

Below is a summary of the provisions of the lease (Attachment A and B) with the Boys and Girls Club for Gold Creek Lodge:

· Term: 15 years with the option of one 5-year extension.

· Rent: The Boys and Girls Club shall pay King County a total annual rent of $4,038. This initial rent is based on “fair market value” as determined by the Property Services Division. 

· Rent Credit: The rent owed to King County may be reduced to a minimum of $350 based upon the value of scholarships and fee waivers to low-income youth and programs for developmentally disabled or challenged athletes provided at the facility. The minimum rent payment of $350 was determined through negotiations between the Executive and the Boys & Girls Club.


· Use: Allowed uses at the facility are: camps and retreats focused on low-income youth, education programs and rentals for special events, such as receptions and weddings. Other uses are permissible with the written consent of King County. 
· General Terms & Conditions of the Lease: Boys & Girls Club will do the following:

· Utilities – Pay all costs for heat, light, water, gas and telephone and all other utilities.

· Capital Improvements – Make no improvements or alterations without written approval from King County.

· As-Is Condition: Agree to accept the facility in “as is” condition, and will assume full responsibility for all operations, maintenance, repairs.

· Maintenance: Agree to maintain the facility including landscaping, fixtures and equipment without cost or expense to King County.
· Indemnity and Hold Harmless: Indemnify the county for claims arising from occurrences that take place during its occupancy.  
· Insurance Requirements: Carry fire insurance, extended coverage insurance and general liability insurance no less than $1 million per occurrence. 

· Signs: Place no signs, advertisements or notices without prior written consent of King County.
· Environmental Compliance: Comply with all federal, state and local laws and regulations related to Hazardous Materials and undertake any cleanup due to a release of Hazardous Materials resulting from the occupancy of the Boys and Girls Club. 

PROPOSED ORDINANCE 2002-0586: WESTHILL COMMUNITY CENTER
The Westhill Community Center was constructed by King County on the Dimmitt Middle School site. The property is owned by the Renton School District and the portion on which the West Hill Community Center is located is leased to King County for 30 years under a Lease and Joint Use Agreement signed in 1998 (Ordinance 13038). The Lease and Joint Use Agreement provided for the lease of real property and the operation of the community center by the county. Further, the agreement required King County to provide recreation programs at the facility and maintain certain school district facilities used for youth programs. 
Proposed Ordinance 2002-0586:
1. Authorizes the Executive to enter into a lease with the Boys and Girls Club of King County for the facility for 15 years with one 5-year extension (Attachments A & B); and 
2. Authorizes the Executive to execute the Tri-Party Agreement (Attachment C) to assign the 1998 Lease and Joint Use Agreement from the county to the Boys and Girls Club. The Renton School District is a party to this Tri-Party agreement because their approval is also required for the assignment of the Lease and Joint Use Agreement.
LEASE PROVISIONS:

Below is a summary of the provisions in the lease:


· Term: 15 years with the option of one 5-year extension.

· Rent: The Boys and Girls Club shall pay King County a total annual rent of $69,480. This initial rent is based on “fair market value” as determined by the Property Services Division. 


· Rent Credit: The rent owed to King County may be reduced to no less than $1,200 based upon the value of  scholarships and fee waivers provided to low-income youth and programs provided to developmentally disabled or challenged athletes and for assuming the county’s programming and maintenance responsibilities under the Joint Use Agreement. The $1,200 figure was determined through negotiations between the Executive and the Boys & Girls Club.


· Use: Allowed uses at the facility are: after-school programs for youth with an emphasis on low income youth and youth development. Programs will include educational enhancement, technology training, drop-in programs, games room, sports leagues, late night programs, summer and school day camps.  Other uses are permissible with the written consent of King County. 


· Additional Use Provisions: There are two additional provisions that the Boys and Girls Club shall: 
· Endeavor to provide programs in excess of programming formerly provided by King County; and
· Make the facility available to other groups and members of the public. 


· General Terms & Conditions of the Lease: same as listed above for Gold Creek Lodge.
TRI-PARTY AGREEMENT PROVISIONS:

King County intends to lease the Community Center to the Boys and Girls Club, and must therefore assign its interest and obligations under the 1998 Lease and Joint Use Agreement to the Boys and Girls Club.  Assigning the 1998 Lease and Joint Use Agreement to the Boys and Girls Club requires approval of all three parties: King County, the Renton School District and the Boys and Girls Club.  

Under the Tri-Party Agreement, the Boys and Girls Club agrees to assume the county’s obligations as follows:

1. Payment of all maintenance and operation expenses pursuant to the 1998 agreement;
2. Payment of all other expenses due to the Renton School District after assignment of the lease;
3. Assume liability for damages payable to the Renton School District in the event of termination of the agreement; and
4. Staffing and security obligations required under the agreement. 

AMENDMENT:

The lease agreement between King County and the Boys and Girls Club was inadvertently not transmitted to the Council.  Additionally, the findings in the ordinance mistakenly refer to the 1998 Lease and Joint Use Agreement. The findings should refer to the current lease proposal.  An amendment has been prepared to correct these errors.    
SCHEDULE FOR PUBLIC HEARING & EMERGENCY STATUS:
The public hearing for these ordinances is scheduled at the Council meeting on December 16th.  Each ordinance contains and emergency clause. The purpose of the emergency clause is to make the ordinance effective upon adoption by the Council. In order for an “emergency ordinance” be effective, 9 “yes” votes are required to adopt the ordinance at the Council meeting. 
ATTENDING:
Daniel Johnson, President and CEO, Boys and Girls Club of King County
ATTACHMENTS:

1. Proposed Ordinance 2002-0584 with attachments
2. Proposed Ordinance 2002-0586 with attachments

3. Amendment to Proposed Ordinance 2002-0586

� King County will operate the White Center Community Center in 2003 with the assistance of federal grant funds.


� Revenue and expenditure information were provided in the fiscal note transmitted with each ordinance.





