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May 21, 2003

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan:

The attached motion, if adopted, will approve a vision and goals statement as well as a plan for conducting a roadblocks action plan and a financial systems quantified business case analysis.  In addition it will authorize the release of $430,000 of funding contained in the adopted 2003 King County Budget.  Section 118 of the adopted 2003 budget contained the following proviso related to the funding requested:

Of this appropriation for CIP project 344190, financial systems business case analysis project, $430,000 shall be expended or encumbered only after the executive submits and the council approves by motion a vision and goals statement for the financial systems business case analysis project.  The motion and vision and goals statement must be filed in the form of 16 copies with the clerk of the council, who will retain the original and will forward copies to each councilmember and to the lead staff for the labor, operation and technology committee and the budget fiscal management committee or their successors.
As a part of the Council-approved technology governance process, the Strategic Advisory Council (SAC) agreed on the following recommendations at their meetings of December 5, 2001, April 17, 2002 and April 16, 2003:

· Direct Chief Information Officer (CIO) and the County business sponsor (County Administrative Officer) to develop a work plan for defining goals, identifying roadblocks and drafting policies through the County’s governance process and structure.

· Direct Chief Information Officer (CIO) and the County business sponsor (County Administrative Officer) to create a work plan to develop a quantified business case specific to King County for restarting the Financial System Replacement Project (FSRP).

· Commit support of agency staff to identify your agency issues.

· Endorse the use of $430,000 set aside in the 2003 Budget to fund the work above.

· Endorse the Vision and Goals Statement as amended.

· Amend the Vision and Goals Statement by inserting the following text to the guiding principles: Timely resolution of issues and roadblocks, risks, decisions and communication to maintain momentum and successful achievement of goals.

It is important to note that the Vision and Goals Statement recommended by the enclosed motion has been thoroughly reviewed and endorsed by representatives of the full elected leadership of King County.  This document provides the County with the critical framework from which to launch the roadblocks identification and action plan followed by the business case analysis.

The attached work plan and overview of a business case analysis scope of work outlines the plan for moving forward on the recommendations of the SAC.  In order to proceed, funding is necessary to engage a consultant to undertake the business case analysis.  Available funding would be used to develop the roadblocks identification and action plan and to engage the consultant and complete the business case analysis, which we would like to have completed this year.  Any funding available after retention of the consultant would be held for the next phases of planning, including beginning the development of a detailed project plan if a decision is made to go forward with the project.

I want to emphasize that release of the funds covered by the 2003 budget proviso is not a decision to restart the financial system replacement project which was systems focused.  The work that will be conducted using the released funds will provide the County with better information upon which to make a decision about whether a countywide financial business operations project should be started and how the project should proceed with a business focus.  In the event a decision to proceed is made, the next major step will be the development of a detailed project plan and budget for the project.  Until that decision is made the funding available under the proviso should enable the County to conduct a sound business case analysis which will inform our judgment about moving to the next steps in the project.

Thank you for consideration of this request.  If you have any questions, please contact Paul Tanaka, County Administrative Officer, Department of Executive Services, at (206) 296-3824.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers

ATTN:  David deCourcy, Chief of Staff

  Shelley Sutton, Policy Staff Director

  Rebecha Cusack, Lead Staff, BFM Committee

  Anne Noris, Clerk of the Council

Steve Call, Director, Office of Management and Budget

Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)

Bob Cowan, Manager, Finance and Business Operations Division, DES

David Martinez, Chief Information Officer, Office of Information Resource Management

