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STAFF REPORT
SUBJECT:

Proposed Ordinance 2006-0270 would increase the appropriation authority of ITS-Technology Services by $440,000. This increase is requested to fund costs related to the reorganization of Executive Branch Information Technology (IT) functions. 

SUMMARY:

The County Council has provided the County Executive with direction to explore options for reorganizing countywide IT services by including budget provisos in the 2004, 2005 and 2006 adopted budgets.   In response, the Executive has had several consultants review various options regarding the methodology for delivering IT services countywide, including maintaining the status quo. 
In July 2006, the County Council approved the Executive’s vision and goals statement, quantifiable business case and recommendation for a phased reorganization of IT services (Proposed Motion 2006-0269), a Council staff report concerning the reorganization is included as Attachment A. The first step in the Executive’s proposal is to centralize the reporting structure in the Executive branch. Essential to implementing this first step is the hiring of a consultant to analyze the implementation process and provide technical assistance as the implementation process goes forward.. This supplemental budget request is for the funding for the 2006 costs of the consulting work and the 2006 costs of a project manager to oversee implementation of for the IT reorganization process. 
ANALYSIS:

King County’s 2006 adopted budget totals $3.46 billion. Of this amount, $2.67 billion represents the operating budget and $796 million represents the Capital Budget. Of the operating total of $2.67 billion, $580 million represents the expenditures in the current expense fund. 

Since the beginning of 2006, the Executive has requested and the Council has approved a total of $45,742,103 in supplemental authority in the operating budget and $51,470,471 in additional appropriation authority in the capital budget. A summary of the current operating budget is included as Table 1 below. This appropriation requests an additional $440,000 in appropriation authority for ITS-Technology Services, an operating budget expense. 

Table 1

2006 King County Operating Budget Summary
	 
	2006 Adopted Operating Budget
	Supplemental Appropriations Approved in 2006
	Supplemental Appropriation Requested by 2006-0270
	Proposed New Budget

	General Fund
	$580,369,233 
	$13,551,874 
	 
	$594,361,107 

	Other Funds
	2,086,913,253
	32,190,229
	$440,000 
	2,119,543,482

	Total
	$2,667,282,486 
	$45,742,103 
	$440,000
	$2,713,904,589 


As noted above the County Council in July 2006 adopted the Executive’s proposal for changes to the way the county provides IT services. One of the documents included with the Executive’s transmittal of the proposal was entitled “IT Reorganization Transition Work Plan.” This document essentially lays out a pathway for the steps in the reorganization. Proposed Ordinance 2006-0270proposed ordinance represents a request from the Executive to fund a part of that transition plan. 

The request before the committee would increase the appropriation authority to ITS - Technology Services by $440,000. The current budget is $26,342,393. The increase in funding would be used for two specific costs. The first is $375,000 for a consulting contract to assist with the reorganization and the second is $65,000 for internal staffing, specifically a program manager, to support the reorganization. It should be noted, however, that the current request represents only the 2006 costs of the IT reorganization. The total projected cost through 2009 totals more than $5.7 million. 
The Transition Work Plan assigns several deliverables to the consultant that would be hired as a result of approval of this appropriation request. Specifically, the Consultant would: 

· Provide assistance in developing service delivery plans, service level agreements and performance measures. This work would be included in the “Enterprise Architecture and Transition” as well as “Server Consolidation” pieces of the Transition Work Plan. 

· Develop a service center model. The IT reorganization calls for a move from decentralized individual provision of IT services to more of a service center mode of service provision. The consultant would help develop this process. 
REASONABLENESS: 
The Transition Work Plan previously provided to the County Council included both the hiring of the consultant as well as the estimated cost for the consulting services. Approval of this proposed ordinance would fund the policy decision previously made by the County Council in adopting the vision and goals statement, quantifiable business case and Executive’s recommended phased approach.. As such, adoption of this ordinance represents a reasonable fiscal and policy decision. 

INVITED: 
Bob Cowan, Director, Office of Management and Budget

David Martinez, Chief Information Officer
Dana Spencer, Manager, OIRM
ATTACHMENTS: 
1.  Proposed Ordinance 2006-0270

2.  Transmittal Letter

3.  Fiscal Note

4.  Staff Report dated 7-11-2006 (LOT Committee)
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