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The Honorable Larry Gossett






June 14, 2011
Chair, King County Council

C O U R T H O U S E

Room 1200

Dear Councilmember Gossett:

I am forwarding for King County Council review and approval an ordinance adjusting carryover budget authority into 2011 for various capital improvement projects and funds.  This annual process is a key element of King County’s commitment to the “sound financial management” goal of the King County Strategic Plan.  

In total, the Capital Improvement Program (CIP) revenue verification ordinance affects project appropriation levels in 43 separate funds and sub-funds.  The attached ordinance disappropriates project budget from over 100 projects for a total decrease in budget authority of $ 9.5 million and increases project budget for over 60 projects for a total $4.5 million, including the $4 million re-appropriation of General Fund budget authority backing CIP projects.  These changes result in a net decrease in budget authority of $45 million.   

This net decrease is primarily due to large disappropriations in two funds: $17 million in the Wastewater Treatment Capital Fund and a $14.5 million technical adjustment in the Open Space non-bond fund which does not affect project scope.  Six additional funds that are requesting disappropriations of over $1 million are described on the next page.  
The ordinance includes the reappropriation of $4,064,034 of 2010 General Fund budget authority for General Fund–supported project budgets automatically carried over into 2011.  The cancellation of remaining budget for completed capital projects in Fund 3951 allows for a net reduction of the projected General Fund transfer to capital funds while providing a $193,000 direct General Fund contribution to the Enumclaw Biogas project to replace the originally planned General Fund debt issuance.  Completed projects with excess budget authority in the OIRM Technology Improvement Fund (3771) allow for an $813,195 return of General Fund proceeds from the OIRM capital fund balance to the General Fund.  A Fund 3771 CIP RV transfer project has been included in the ordinance to provide budget authority to transfer the $813,195 to the General Fund.
The ordinance also provides for the reappropriation of “lapsed” projects.  The King County Charter requires that budget authority lapse for capital improvement projects without expenditures over a three year period.  This requirement is implemented by canceling budget authority for these projects in the CIP revenue verification ordinance.  However, in some instances continued budget authority is recommended due to inter-local agreement provisions or expenditures anticipated in 2011.  Accordingly, more than two dozen projects have been identified for continued appropriation and are outlined in the ordinance attachments.    

The Office of Performance, Strategy and Budget, together with departments managing CIP programs, reviews all capital funds and projects to determine carryover budget amounts and verify the supporting revenue availability.  At times, budget authority must be changed to match expenditure patterns, revenue shortfalls or to correct the current year budget.  In the following table, the capital funds included in this proposed CIP revenue verification ordinance are categorized by size of appropriation or disappropriation amount at the fund level.  This summary table for capital funds doesn’t include the re-appropriation of General Fund transfers for capital projects. 
	Fund Level CIP RV Increment
	Number of Funds 
	Total Change in Appropriation

	Reduction > ($1,000,000)
	8
	         (44,581,459)

	($999,999)-($250,000)
	10
	            (4,518,287)

	($249,999)-($50,000)
	4
	               (355,706)

	($49,999)-$0
	10
	               (101,166)

	$1-49,999
	7
	                   23,782 

	$50,000-$249,999
	4
	                 456,294 

	Total All Funds (excluding GF)
	43
	         (49,076,542)


Capital Funds with Net Budget Authority Reductions 

The funds with budget reductions greater than $1 million account for $44.5 million of the $49.5 million total capital fund reductions.  The eight funds with a disappropriation request of at least $1 million are shown in the table below, followed by an explanation of the reductions.  

	Fund
	Fund Name
	 Amount 

	3160
	Parks & Recreation - Open Space Construction
	   (1,070,843)

	3220
	Housing Opportunity Acquisition
	   (1,000,000)

	3310
	Long Term Leases
	   (3,257,046)

	3461
	Regional Justice Center Projects
	   (1,038,872)

	3951
	Building Repair & Replacement
	   (2,788,109)

	4616
	Wastewater Treatment Capital
	 (17,474,690)

	3522
	Open Space non-bond county projects
	 (14,505,264)

	3860
	Roads Construction
	   (3,446,635)


Parks & Recreation – Open Space Construction – ($1,070,843):  The Sunset Quarry acquisition project was appraised at an amount much lower than the original appraisal.  This allows $589,000 of excess budget authority to be cancelled.  The project has sufficient funds to complete the acquisition.  The remainder of the disappropriation is made up of technical adjustments, removing a grant that was set up in this fund in error and cancelling excess appropriation remaining in staffing projects at the end of 2010.  
Housing Opportunity Acquisition – ($1,000,000):  This technical adjustment removes revenue that United Way had planned to pass through King County as part of the coordinated Notice of Funding Available (NOFA) process in 2010.  Instead of passing funds through King County, United Way awarded funds directly to service providers, eliminating the need for this budget.  
Long Term Leases Fund 3310 - ($3,257,046):  This disappropriation removes excess budget authority for lease payments in the prior year.
Regional Justice Center Projects Fund 3461 - ($1,038,872):  The recent decision to discontinue plans to construct additional Maleng Regional Justice Center (MRJC) facility capacity allows for two project cancellations.  The schematic design project budget can be cancelled in the Building Repair and Replacement Fund (see below).  And the project in the MRJC fund that provides $1 million of budget to transfer MRJC levy fund balance to Fund 3951 can be cancelled due to the proposed cancellation of the schematic design project.
Building Repair and Replacement Fund 3951 – ($2,788,109):  The net proposed budget reduction is made possible by cancelling remaining project budget for projects that have been completed or will be discontinued.  Of the 22 projects with budget changes proposed in CIP Revenue Verification the RJC Schematic Design project (#395908) $2.8 million cancellation accounts for over 90 percent of the total cancellations.   

Wastewater Treatment Fund 4616 – ($17,474,690): $11.5 million of the total disappropriation is the remaining budget authority for projects that are complete.  Other changes include transferring budget to the Combined Sewer Overflow Control and Improvement project at Murray for greater efficiency and coordination.  In addition, cancellations are being proposed for work that is not currently needed due to slower housing growth.  Finally, improvements to the Eastside Interceptor at the Wilburton Tunnel will not be needed as Washington State Department of Transportation’s I-405 expansion work did not negatively impact the interceptor as originally thought.

Open Space Non-Bond County projects – ($14,505,264):  In 2010, $14.5 million was budgeted in this fund for a state grant pass through to partially fund the Maury Island gravel mine acquisition.  The state funds were paid directly to the gravel mine owner rather than being routed through King County, making this budget authority unnecessary. 
Roads Construction Fund 3860 – ($3,446,635):  The disappropriation is primarily the result of unused funds from projects that have been completed under budget.  In addition, funds are disappropriated to account for cancelled projects to make appropriate adjustments to contingency appropriation, and to adjust appropriation authority for prior spending.
If you have any questions regarding this transmittal, please contact Dwight Dively, Director, Office of Performance, Strategy and Budget, at 206-263-9727.

Sincerely,

Dow Constantine

King County Executive 

Enclosures

cc:
King County Councilmembers

ATTN:  Acting, Chief of Staff




  Anne Noris, Clerk of the Council

Dwight Dively, Director, Office of Performance, Strategy and Budget (PSB)
Sid Bender, Capital Budget Manager, PSB

Harold Taniguchi, Director, Department of Transportation (DOT)
Bill Greene, Chief Financial Officer, DOT
Paulette Norman, Acting Division Director, Road Services Division, DOT

Christie True, Director, Department of Natural Resources & Parks (DNRP)
John Bodoia, Chief Financial Officer, DNRP 

Steve Oien, Finance and Administration Services Manager, Water and Land 

    Resources Division, DNRP


Caroline Whalen, County Administrative Officer, Department of Executive
    Services (DES)


Kathy Brown, Director, Facilities Management Division, DES


Bill Kehoe, Chief Information Officer, Office of Information Resource 


    Management 

Carrie Cihak, Director of Policy and Strategic Initiatives, King County Executive 


    Office
