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SUBJECT

Authorizes the execution of a mutual aid agreement between water and wastewater utilities participating in the Water/Wastewater Agency Response Network.

SUMMARY

The Water/Wastewater Agency Response Network is an organization of utilities within Washington that facilitates the process of providing emergency mutual aid to member utilities in response to natural disasters or other emergencies.  The organization has developed a mutual aid agreement that specifies the terms of such mutual aid.  Proposed Ordinance 2021-0029 would authorize the Executive to execute the mutual aid agreement, allowing for participation by the county’s Wastewater Treatment Division.    

BACKGROUND 

King County’s regional wastewater system, which conveys, treats and discharges wastewater from a 424 square mile service area, includes an extensive physical plant that has been developed over the past half century.  The system includes three regional treatment plants and two local plants; over 380 miles of sewer line; 48 pump stations and 25 regulator stations; eight combined sewer overflow facilities; and various other physical structures.  

In case of a major natural disaster or other critical event, some of these facilities may experience structural damage, system failure, flooding, conveyance impairment, or other critical damage.  Wastewater and water utilities throughout Washington, in light of the potential impact of such events, have created a “utilities helping utilities” mutual aid body known as the Water/Wastewater Agency Response Network (WAWARN). WAWARN is composed of more than 150 utilities that have signed a mutual aid agreement; among them are 42 city and county governments and 108 special purpose districts.

The Executive is recommending participating in the WAWARN mutual aid network as a signatory to the mutual aid agreement.  In an emergency event, participation would potentially make available both equipment and personnel associated with signatory entities to assist in responding to the event.  A signed mutual aid agreement would avoid the need to negotiate and execute such an agreement to facilitate mutual aid at the time of a system failure or natural disaster.  

Proposed Ordinance 2021-0029

Proposed Ordinance 2021-0029 authorizes the Executive to execute the Mutual Aid and Assistance Agreement for the Water/Wastewater Agency Response Network included as Attachment A to the ordinance, and to take all actions necessary to implement the terms of the agreement.

Key provisions of the agreement are summarized below:

· In the event of an emergency, a member organization may request mutual aid and assistance from other members, identifying in writing the personnel, equipment and supplies requested.  The WAWARN statewide committee will provide specific protocols for requests for assistance.
· Members are not obligated to respond to a request for assistance.  After receiving a request for assistance, the responding member authorized official will evaluate whether to respond, whether resources are available, or if other circumstances would hinder response.  The authorized official will inform the requesting member whether the member receiving the request will respond; if the responding member is willing and able to provide assistance, that member will inform the requesting member of the type of available resources and approximate arrival time of the assistance. 
· No member will be liable to any other member for deciding not to respond to a request for assistance; all members waive all claims against all other members arising from any decision not to respond to a request for assistance.
· Employees of the responding member will remain under the direction and control of the responding member to the fullest extent possible; the requesting member’s authorized official will coordinate response activities with the designated supervisor of the responding member, who shall keep accurate records of work performed during the period of assistance and of equipment and supplies provided.
· Whenever practical, responding member personnel must be self-sufficient for up to 72 hours; whenever practical, the requesting member will supply adequate food and shelter for responding member personnel.  
· The requesting member will provide responding member personnel with communications equipment as available, radio frequency information, or telephone contact numbers to facilitate communications.  
· A responding member may withdraw some or all of its resources at any time for any reason; the responding member will communicate written or oral notice of intention to withdraw as soon as practicable under the circumstances.  
· The requesting member will reimburse the responding member for all costs incurred by the responding member during the period of assistance, unless otherwise agreed by both members. 
· In order to be reimbursed, the responding member will provide an itemized bill to the requesting member within 90 days following the end of the period of assistance, for all expenses incurred by the responding member while providing assistance to the requesting member.  The requesting member will pay the itemized bill in full on or before the 45th day following the billing date.  The requesting member may request additional time to pay the itemized bill, and the responding member will not unreasonably withhold consent to such a request, but in no event will payment occur later than one year after the date a final itemized bill is submitted. 
· Provisions for disputes, mediation, indemnification, withdrawal, termination, amendment, severability and similar considerations are also addressed in the agreement. 

ANALYSIS

The King County Wastewater Treatment Division manages an extensive network of physical facilities and systems which may have significant exposure during a natural disaster or other emergency.  Response to such event may require unknown types and amounts of equipment, materials, supplies and personnel, which may not be immediately on hand within WTD resources. Participation in the Water/Wastewater Agency Response Network can provide emergency access to significant amounts of equipment, supplies and personnel, in case of such event.  The existence of a standing agreement between members of the organization can simplify and facilitate the process of requesting and responding to a need for emergency support.

Legal Counsel has reviewed this proposed agreement and has not recommended any changes.  

ATTACHMENTS

1. Proposed Ordinance 2021-0029 (and its attachments)
a. Attachment A:  Mutual And Assistance Agreement for Washington State for Intrastate Water/Wastewater Agency Response Network
2. Transmittal Letter date December 21, 2020
3. Fiscal Note
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