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September 28, 2017


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

I am pleased to transmit to the King County Council the SR 18 at SE 256th Street and Vicinity Transit Passenger Facility Feasibility Study as required by Ordinance 18409, Section 115, Proviso 3. The report reflects Metro Transit’s analysis of the feasibility of siting and funding of various transit passenger facility options along the SR 18 corridor in the vicinity of SE 256th Street to serve new and existing transit users. Consistent with the proviso, this report was developed with the collaboration and engagement of internal and external stakeholders including the Washington State Department of Transportation (WSDOT), the City of Covington, Sound Transit, and the King County Department of Permitting and Environmental Review (DPER).

Ordinance 18409, Section 115, Proviso 3 states:

Of this appropriation, $1,000,000 shall not be expended or encumbered until the executive transmits a report on transit passenger facility options in the Covington vicinity and a motion that should approve the report and a motion is passed by the council. The motion shall reference the subject matter, the proviso's ordinance, ordinance section and proviso number in both the title and body of the motion.

The report shall include, but not be limited to:

A. A study of the feasibility of siting and funding of various transit passenger facility options along the SR 18 corridor in the vicinity of Southeast 256th Street to serve new and existing transit users. The parking facility of each option shall be sized  commensurate with the specific type of transit facility;
B. Cost estimates for options, including: (1) a transit center and parking facility; (2) a transit station and parking facility; and (3) other transit passenger facility options. All options should reflect the transit division's most current estimates of projected future transit demand in the vicinity;
C. Identification of potential funding sources and partnerships with other appropriate entities for the various options, including, but not limited to, Sound Transit, the state of Washington and the city of Covington;
D. An evaluation of each of the option's capacity to reduce demand for parking at Sound Transit facilities in Auburn and Kent through the use of feeder bus connections; and
E. An assessment of each option's suitability for accommodating fixed route transit riders, vanpools, pedestrians, bicyclists and users of alternative services developed and implemented through a partnership of the transit division and community stakeholders.

The content and findings of this study were informed by the existing policy guidance contained in METRO CONNECTS long-range plan, which identifies both service and capital investments.  METRO CONNECTS was designed to address several goals of the King County Strategic Plan including meeting the growing need for transportation services throughout the County, building a culture of performance, planning for the long-term sustainability of County services, and building lasting regional partnerships. The study was also informed by the King County Strategic Plan, the King County Equity and Social Justice Strategic Plan, and the 2015 Strategic Climate Action Plan.  

Because this is a feasibility study, a public outreach component was not included and property owners were not contacted to determine interest and/or willingness to sell property for development as a transit facility. The Covington Comprehensive Plan requires the Lakepointe development to include a park-and-ride facility. The owner of the Lakepointe development, a planned community of up to 1,500 housing units and 850,000 square feet of commercial/office space located just east of the SR 18/SE 256th Street interchange, reached out to Metro to discuss various features of a future transit passenger facility. Although the layout of the development had not been finalized at the time of this study, Metro’s project team met with the developer to gain a general understanding of the proposed layout of the site, including arterial roadways and potential locations for transit passenger facilities. 

The report provides a number of key findings relative to the proviso required elements. METRO CONNECTS includes guidance for the development of all access to transit improvements, including parking. Current and future Metro planning efforts will provide more clarity in identifying and prioritizing specific locations and quantities for future capital investments in parking. The findings of this study may be used to help inform future decisions regarding the feasibility of siting transit passenger facilities in the study area, if warranted. The findings in this study should not be construed as a recommendation or commitment to develop transit passenger facilities or provide transit operation improvements at any of the identified sites. 

It is estimated that this report required 1,970 consultant and Metro staff hours to produce, costing $200,600. The estimated printing cost for this report is nominal.

[bookmark: _GoBack]If you have any questions, please feel free to contact Bill Bryant Service Development Section, Metro Transit Division, at 206-477-6456, or via email at bill.bryant@kingcounty.gov.

Sincerely,



Dow Constantine
King County Executive
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