
[image: image1.png]



Metropolitan King County Council
Labor, Operations and Technology Committee

AGENDA ITEM No.:
   


DATE:

September 26, 2006
PROPOSED No.: 

2006-0443

PREPARED BY: 
David Randall
REVISED STAFF REPORT

SUBJECT:
A MOTION related to developing a countywide strategic planning, performance measurement and management system. 
Committee Action:  At its September 26, 2006 meeting, the Labor, Operations and Technology Committee voted to forward Proposed Substitute Motion 2006-0443 to the full Council with a “do pass” recommendation.  The vote was two ayes, no nos and one excused.  The technical amendment attached the work plan to the proposed motion.
SUMMARY:

Since 2002, the Labor, Operations and Technology Committee has annually recommended legislation to the full Council promoting that performance measurement be developed and implemented countywide
.  Proposed Motion 2006-0443 continues this committee’s tradition to encourage building a county culture for performance measurement.  

Proposed Motion 2006-0443 would:

· Adopt the Work Plan for Developing a Countywide Strategic Planning, Performance Measurement and Management System;

· Direct the county auditor to add to her 2007 work program the continued facilitation of a collaborative countywide performance measurement workgroup and initial implementation of the work plan; and
· Request the County Executive, the County Assessor, the King County Sheriff, the King County Prosecuting Attorney, the Presiding Judge of District Court and the Presiding Judge of Superior Court to continue to participate in the workgroup.
King County has made progress toward building a culture and a common framework for strategic planning and performance measurement.  Pursuant to legislation passed by the Council, the county auditor has facilitated a collaborative countywide Work Group on Performance Measurement that includes representatives from all of the separately elected county officials.  

The work group has developed two key documents:

1. A countywide standard evaluation framework to evaluate executive department and elected agency business plans and performance measures.  The work group used this standard framework, known as the Strategic Planning and Performance Measurement Guidelines, to review and provide feedback on agencies’ strategic plans.  Both the executive and council have incorporated this evaluation framework into their annual budget review of executive department and elected agency strategic plans.  Therefore, the county now has one standard framework to review executive department and elected agency strategic plans; and
2. The Work Plan for Developing a Countywide Strategic Planning, Performance Measurement and Management System.  Proposed Motion 2006-0443 would adopt this work plan.  This work plan describes the mission and vision for a countywide strategic planning, performance measurement and management system.  It also presents four phases to plan and implement the system.
On May 23, 2006, the Labor, Operations and Technology Committee was briefed on the Work Plan for Developing a Countywide Strategic Planning, Performance Measurement and Management System (2006-B0077).  Following is a description of the mission statement, vision and work plan phases to develop and implement a countywide strategic planning, performance measurement and management system:
Mission Statement

King County will develop an effective system of countywide strategic planning, performance measurement and management designed to enhance government accountability, service performance, and resource allocation.

Vision

· There is consensus among county leadership that the strategic planning, performance measurement and management system effectively aligns collaborative efforts towards common county goals while respecting the needs of individual agencies to pursue organization goals, and separately elected officials’ obligation to deliver on their commitments to the citizenry.

· Building on current efforts and with input from citizens, elected leaders and policy makers develop countywide prioritized goals and align services to those goals.
· Performance measures inform and are linked to policy and resource allocation decisions.
· County publicly reports to citizens how well it is meeting its performance goals and engages the citizenry in the countywide performance management program.
· Performance measurement is used by managers for strategic planning, program evaluation, operational improvements, and budgeting.
· Performance measures are not used in a punitive manner but are used to support organizational learning in collaboration with the workforce.

Work Plan Phases
The work plan can be segmented in four sequential phases:
1. Continue Ongoing Improvements in Planning and Performance Measurement.  This phase would be undertaken in 2007.  Key tasks in this phase would be to review a proposed ordinance to revise the performance measurement section of county code and to provide training and support to promote a culture of performance management.  Another key task would be to ensure that agency business plans adhere to the Strategic Planning and Performance Measurement Guidelines that were developed by the Performance Measurement Work Group.
2. Scope the Long-term Effort and Resource Requirements Needed to Meet the Vision for a Strategic Planning, Performance Measurement and Management System.  This phase would be undertaken in 2007.  This phase would also outline a process to link strategic planning, performance measures and budgeting to county goals, including determining how citizens could be involved in the process.  This phase would also identify the investment in infrastructure necessary to achieve the vision of a countywide system. 
3. Detailed Design of the Strategic Planning, Performance Measurement and Management System.  This phase would design the countywide system and clarify how existing or planned systems (e.g., King Stat) would be coordinated with the countywide system.  A detailed implementation plan would be developed for Council consideration in this stage.
4. Implementation of the Strategic Planning, Performance Measurement and Management System.  This phase would commit resources and implement the system.  Countywide priorities by broad subject or public policy area (e.g., public satisfaction with county government) would be developed.  Agency strategic plans would be aligned with county priorities.  Reports assessing county government performance would be reported to the public.
� A history of King County performance measurement activities since 2002, including adopted legislation, is included on pages 8 and 9 of the work plan that is included in Attachment One to this staff report.
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