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STAFF REPORT
SUBJECT:  
“Voluntary Separation” ordinance, creating a pilot program to create an early retirement incentive and thereby minimize the need for layoffs.
SUMMARY:

Proposed Ordinance 2012-0398 would create a pilot program to provide an incentive to retirement-eligible career or civil service employees to leave county employment voluntarily, thereby minimizing the need for layoffs in situations where a reduction in force is necessary.
STRIKING AMENDMENT S1:

As directed by the committee, and in collaboration with executive staff and the Council’s Legal Counsel, council staff has prepared a striking amendment (Attachment1) that would make the following changes in the proposed ordinance:

1. Labor Agreements: Provide that if the Executive negotiates a labor agreement to implement the proposed ordinance on the terms contained in the ordinance and the agreement addresses no other subject, it shall have the force of law upon execution by the parties, without enactment by ordinance. This would permit compliance with the tight timelines for implementation in 2012. (Lines 50-54 of Striking Amendment S1)
2. Employee Eligibility: Remove the limitation to “career service and civil service” employees (lines 6, 42, 47, 54, 66, 69), but provide that employees who, before their employing agency has announced its intention to participate in the pilot program, have already resigned or retired or submitted written notification of their intent to do so, are ineligible to participate in the pilot program (lines 62-65).

3. Application Deadline: Change the 2012 application deadline from November 1 to November 15, since the ordinance will not be adopted before November 5 (line 74).

4. Ineligibility for Reemployment with King County: Provide that an employee who participates in the pilot program must agree in writing that he or she will not seek reemployment with the county, even in a position that is ineligible for health or paid leave benefits (lines 79).

5. Waiver of Unemployment Compensation: Provide that an employee who participates in the pilot program must sign a waiver of any claim for unemployment compensation (lines 80-81).

6. Factors for Executive to Consider: Provide that an employee’s longevity of county service is a factor that must be considered by the Executive in deciding whether to accept an employees request to participate in the pilot program, but not a deciding factor, when there are more applicants than the Executive chooses to accept (lines 84-87).
7. Timing and Form of Executive’s Decision: Revise the deadlines for decisions whether to approve or deny employee requests to participate in the pilot program, and requires the decisions to be in writing, including the demonstration of either short-term or long-term savings, or both (lines 88-92).

8. Designation of Decision-Maker: Require the Executive to include, as part of the pilot program, a clear designation of who is authorized in each agency to approve or deny employee requests to participate in the program (lines 93-95).

9. Employees in Agencies of Separately-Elected Officials: Require approval by both the Executive and the separately-elected head of an agency in order for an employee of that agency to participate in the pilot program (lines 95-97).
10. Technical Amendments: Make technical changes to correct numbering and typographical errors.
INVITED:
Nancy Buonanno-Grennan, Director, Human Resources Division, DES
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