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Recent Years

Draw down of reserves ($144M to $54M).  Remaining Reserves relate mainly to credit preservation - undesignated 6% policy ($30.8M) Accounting rules satisfaction ($7.6M) Salary & Wage ($4.7M) Retirement Contributions to fund state system per projections ($6.4M)

Deficits from ’07, ’08, ’09 – Cumulative Nature of Reductions

MIDD Supplantation lasts only five years

2009 Budget Actions

Council increased the road fund diversion to Sheriff by $2M

The transfer to Major Maintenance Reserve Fund (building repairs) was reduced by nearly $5M
Exec Contingency reduced by $900K (down to $100K)

Salary and Wage Contingency Reduction from $1M to 0
Exec proposed Custodial Services & HVAC half-year Reductions of $378K, Council increased the reduction to full year for $700K total.
Exec reduced Regional Voting Centers Funding by $587K, Council increased reduction by $73,148 (3 centers remain)
2009 Mid-Year Cuts
Exec Offices and Council took $1.8M reductions to restore lifeboat funding for human services.  Additional cuts made to Assessor & Elections Offices
2010 Budget Actions

Council Eliminated General Fund Financial Plan Reserve for Animal Control – reduced $3M based on planned business model (since changed)
Elections Efficiencies - reduced voting ballot drop boxes, eliminated paid political observers, changed staffing at accessible voting centers 
Executive eliminated $5.4M reserve in General Fund Financial plan for potential annexations 

Reduction of general fund contribution to wsu extension programs 
Council increased the cable communications revenue by $182K
Council increased MIDD supplantation by $225K

Council reduced Superior Court interim improvement reserve by $2.5M

Council captured revenue for Burien Sheriff’s contract $1.6M
Executive eliminated support for many memberships and dues

Courthouse information desk position restructuring 
Council reduced FMD budget by $330K 
Council reduced FMD fund balance by $1.2m, 80% GF

2010 Council Restorations

Do not close UGA parks - $188K

Sheriff’s Annexation and Operational Shutdown Savings contra restoration $1.1M 

Prosecutor Annexation and Operational Shutdown Savings contra restoration $580K

Dept of Judicial Administration restoration of South County Law Library $157K

District Court Annexation and Operational Shutdown Savings contra restoration $918K

Assessor Operational Shutdown Savings contra restoration $587K 
DV/Sexual Assault/legal services GF restoration $849K

