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Executive Summary 
Attachment A to Metropolitan King County Council Motion 14687 is the Transit-Oriented Development (TOD) Bond Allocation Plan (TOD Plan). The King County Council requires an annual report on TOD program activity every August, beginning in 2017.  

To date, the Department of Community and Human Services (DCHS) has committed $50 million in funds out of the Countywide pool, I-90 Corridor and Seattle South Downtown set-aside pools. Out of these funds, at least 1,041 units are expected to be created and/or preserved by 2021. There is a high demand for the funds as evidenced over the last two housing capital funding rounds. DCHS expects the Countywide Pool to be fully committed by the end of this year. Over the last two years, these funds have resulted in 362 units to be preserved as affordable housing and 679 units scheduled to be built. DCHS expects the demand to continue and the remaining funds to be awarded within the next two years, resulting in more affordable housing as light rail and other expanded transportation options come online in various parts of the county.

Specific allocations include:

· $28.25M out of the Countywide Pool (as defined in the TOD Plan as All-County Agency Proposed Projects) to fund 10 projects totaling 886 units of affordable housing within a half-mile of high-capacity transit

· $10M set-aside for the I-90 Corridor (Issaquah to North Bend) for a total of 155 units

· $8.7M set-aside for the Historic South Downtown Preservation & Development Authority, of which $2.5M has been expended. Of that $2.5M, $1.7M was coupled with the $3M set-aside for the Pacific Hospital Preservation & Development Authority to purchase the Pacific Hospital North Lot for future affordable housing development.

Set to be released in July 2018, the DCHS Housing Finance Program’s 2018 Capital Funding Request for Proposals (RFP) will advertise the remaining $4 million in the Countywide Pool and the $3 million for the Othello Station. Proposals are due in September, with funding awards to be announced in December 2018. Funds set aside for South King County and the Bel-Red Corridor have not been made available yet, as potential identified development opportunities are connected to land that is not yet available for disposition. King County continues to work with the local jurisdictions on these strategic development opportunities.

Program Background 
DCHS is committed to creating a region where all households have an equitable opportunity to be healthy, happy, self-reliant and connected to community. The TOD program was created in order to realize this vision by expanding access to affordable housing near transportation options. 

In 2015, the State Legislature provided King County with the authority to bond against up to half of 37.5 percent of the County’s lodging tax revenue specifically authorized for affordable housing in order to provide funding to nonprofit organizations and public housing authorities for the purpose of creating affordable housing near public transit. Based on initial financial forecasts, the County estimated this would generate approximately $87M in bond proceeds to be invested in affordable workforce housing in the near term. 

In July 2016, the King County Council adopted the TOD Plan, which assigned specific parameters for allocating TOD investments. Transit-oriented affordable housing investment is being prioritized in high-capacity transit areas, defined in the TOD Plan as locations within one-half mile of any Light Rail, RapidRide, Bus Rapid Transit (BRT), Sounder or Sound Transit Express bus station, or a key transfer point for varying transportation modes. Per the TOD Plan, while a portion of the funds is made available for partner-identified locations near high-capacity transit areas, a portion is focused around specific, Council-designated high-capacity transit areas, with a specific focus on publicly-owned property in these locations. 

Per the TOD Plan, up to $87M is being allocated to various TOD projects from 2016 to 2021. Investments are being made countywide, in nonprofit or housing authority-led projects as required by state law, and distributed among south King County, north/east King County and the City of Seattle. Bond funds were made available through the DCHS Housing Finance Program (HFP) competitive request for proposal processes in 2016 and 2017. 

Program Funding Updates 
The Executive is committed to meeting Council’s direction and will continue to manage the bond funds to fully fund the commitments under the TOD Plan for Council-designated investment areas.

All-County Agency Proposed Projects (Countywide Pool)
The DCHS Housing Finance Program issued its annual Capital Funding Request for Proposals (RFP) in July 2016 and July 2017, which made funding available from the Countywide Pool and resulted in awarding $28.25M to 10 projects for the creation, acquisition and preservation of 886 units of affordable housing. The table below provides more detail on the projects. 

	Housing Capital: Transit-Oriented Development Affordable Housing

	Sponsor/Project
	Location
	Award Amount
	Population
	Status

	New Construction

	Capitol Hill Housing/Station House (Broadway)
	Seattle
	$4M
	110 units: 8 at 30% AMI; 10 at 50% AMI; 92 at 60% AMI
	2016 award,
Contracting July 2018

	Low Income Housing Institute/Little Saigon
	Seattle
	$1M
	77 units: 15 at 50% AMI; 62 at 60% AMI
	2016 award, contracting Summer 2018

	Imagine Housing/ Esterra Park 
	Redmond
	$5.6M
	78 units: 21 units at 50% AMI; 57 units at 60% AMI 
	2017 Award, 
Contracting expected in January 2019 

	Homestead Community Land Trust/Renton Sunset 12
	Renton
	$500,000
	12 homeownership units at 80% AMI
	2017 Award, Contracting expected Q1 2019 

	Community House Mental Health/Judkins Junction
	Seattle
	$1.2M
	74 units at 60% AMI
	2017 Award, contracted June 2018

	Interim CDA/Uncle Bob’s Place
	Seattle
	$1.5M
	103 units at 60% AMI
	2017 Award, Contracting expected Q1 2019 

	Bellwether/Tukwila Apartments 
	Tukwila
	$4.5M
	70 units at 50% and 60% AMI
	2017 Award, Contracting expected Q1 2019 

	Acquisition/Preservation

	KCHA/Highland Village
	Bellevue
	$3.5M
	76 units for households at or below 60% AMI
	Under Contract Summer 2018

	KCHA/Corinthian
	SeaTac
	$3.1M
	95 units all at or below 60% AMI
	

	KCHA/Villages at South Station
	Tukwila
	$2.6M
	191 units: 50% at or below 80% AMI; 16 units set-aside for veterans
	

	TOTAL
	$28.25M
	Total Units: 886
	



Approximately $4M remaining of the Countywide Pool will be made available as part of the 2018 Capital Funding RFP being released in July of this year. Intents to Apply received in May 2018 indicated a demand for more than $25M out of the Countywide Pool under the 2018 Capital Funding Round.

	Remaining Countywide Pool Funding by Region

	Seattle
	 $ 2.3M

	North/East King County
	 $ 1.7M



Set-Aside Updates

Pacific Tower – $3M
In December 2016 DCHS executed the contract with the Pacific Hospital Preservation & Development Authority (PH-PDA) for $3M, which was used to acquire the leasehold for the Pacific Hospital North Lot, along with $1.7M from the Historic South Downtown Preservation & Development Authority (HSD-PDA) set-aside (as noted below). The $3M was provided through interfund borrowing. Final decisions about the affordable housing development details are pending.

Historic South Downtown PDA (HSD-PDA) – 10% is statutorily required.  DCHS is under contract with HSD-PDA for the full $8.7M set-aside. Of the total $2M disbursed in 2016, $1.7M went to the PH-PDA for the North Lot purchase and $300,000 for administrative purposes of the HSD-PDA. An additional $500K was disbursed to fund the South Jackson Street Hub project to address public space and pedestrian improvements between Pioneer Square and the Chinatown-International District. The $2.5M expended to date was provided through interfund borrowing. The remaining funds will be expended over the next few years per HSD-PDA’s grant making program, which will be reviewed and approved by DCHS later this year.




Northgate – up to $10M 
Metro intends to issue a new RFP for the Northgate land in 2018, following additional analysis of the effects of the new law, ESHB 2382. As provided for in the TOD Plan, this RFP will provide $10M dollars to support affordable housing at the Northgate site.

I-90 Corridor (North Bend to Issaquah) – up to $10M
The funding for this set-aside was offered as part of the HFP 2017 Capital Funding Round RFP. Funds were awarded to the King County Housing Authority (KCHA) for the Trailhead development located in Issaquah, which will provide 155 affordable units as part of the larger Central Issaquah TOD Development initiative. KCHA and Spectrum Development were selected through an RFP process run by the City of Issaquah. The overall project will provide over 300 units of housing.

Bel-Red Corridor – up to $10M
In an effort to coordinate with the local jurisdictions around available public sites, this RFP is expected to be released in 2018 or later.

South King County (Des Moines Link Light Rail Station and S 272nd Ave Link Light Rail Station in Federal Way) – up to $10M
In an effort to coordinate with Sound Transit, King County Metro and the local jurisdictions around future transit development and available public sites, this RFP is expected to be released separately in late 2018 or later. Sound Transit’s timeline for station development around these two particular locations are only in the planning stages. 

Othello Station - $3M
This funding is being offered as part of the 2018 housing capital RFP. Funding awards will be made by December 2018.

Conclusion
Council action to utilize this fund source for housing has expanded DCHS’s ability to serve households that would be at-risk of homelessness, compared to those currently experiencing homelessness. All new innovative programs come with challenges; however, the implementation of the TOD Plan has been successful, with the first new developments beginning construction in the summer of 2018. With continued thoughtful adjustments, the program can build on this success to achieve the vision to create diverse, vibrant, mixed income communities in high-capacity transit areas in south and north/east King County and Seattle. Housing providers and developers are being creative and proposing projects serving a mix of incomes that maximize all available sources of funding, including setting aside units to serve more vulnerable populations as appropriate. DCHS will also be working closely with funded organizations to ensure that there is space in these developments for households experiencing higher barriers to housing.
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