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Metropolitan King County Council
Transportation, Economy, and Environment Committee
REVISED STAFF REPORT

	Agenda Item:
	7
	Name:
	Nick Wagner 

	Proposed No.:
	2012-0040
	Date:
	February 22, 2012

	Invited:
	Jim Meith, Labor Negotiator, King County Office of Labor Relations

Joe Simpson, Business Representative, International Brotherhood of Electrical Workers, Local 77



On 22 February 2012 the proposed ordinance was amended and reported out of committee by a vote of 4-0 with a Do Pass recommendation and with the direction that it be expedited to the February 27 Council agenda.

SUBJECT

A proposed ordinance approving a collective bargaining agreement between the County and the International Brotherhood of Electrical Workers, Local 77.

SUMMARY
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Proposed Ordinance 2012-0040 (pp. 5-6 of these materials) would approve a collective bargaining agreement ("CBA"), including a memorandum of agreement, between King County and the International Brotherhood of Electrical Workers, Local 77. The CBA (pp. 7-44 of these materials) covers approximately 60 employees in the Department of Transportation, Transit Division.
BACKGROUND
1. Term of the CBA
The CBA covers the four-year period from 1 January 2011 through 31 December 2014. (CBA Article 22, p. 44 of these materials)
2. The Bargaining Unit
The employees who make up the bargaining unit work in the Power Section and the Rail Section of Metro Transit and Sound Transit. Their responsibilities, as described in the Executive’s transmittal letter (pp. 57-59 of these materials) include the following:
Power Section
· Repairing and maintaining the electrical systems for transit buses, park-and-ride lots, the tunnel, and trolley buses;
· Repairing and maintaining high voltage substations, fire and life systems, electronic controls, electric motors, emergency generators, lighting, track and wire guide ways, and underground vaults and ducts.
Rail Section
· Maintaining, repairing, upgrading, and performing comprehensive preventive maintenance on:
· Sound Transit’s rail electrical systems; and
· Electrical systems and equipment in light rail shops, offices, and facilities.
ANALYSIS
The proposed CBA is substantially the same as the previous CBA, except for the effective dates and the following changes:
A.	Changed CBA Provisions
1. COLAs
Section 13.7 of the CBA (pp. 29-30 of these materials) provides for the following cost of living adjustments ("COLAs"), which are the same as those agreed to by the vast majority of the County’s represented employees:
	Year
	Formula
	COLA

	2011
	No COLA
	Zero

	2012
	90% of CPI-W increase for Seattle-Tacoma-Bremerton, with 0% floor and no ceiling
	1.63%

	2013
	95% of CPI-W increase for Seattle-Tacoma-Bremerton, with 0% floor and no ceiling
	2.05%

	2014
	95% of CPI-W increase for Seattle-Tacoma-Bremerton, with 0% floor and no ceiling
	1.85%


The specific COLA percentages listed in the table for 2013 and 2014 are projections by the County’s Office of Economic and Financial Analysis ("OEFA").[footnoteRef:1] [1:  See the OEFA website: http://www.kingcounty.gov/business/Forecasting.aspx.] 

2. COLA reopener
Attachment C to the CBA (p. 47 of these materials) is a memorandum of agreement ("MOA") that in part addresses the COLA provisions of the CBA.  Section 2 of the MOA provides that COLA negotiations will be reopened if, comparing the current year to the previous year, there is either: (1) an increase in the King County unemployment rate of more than two percentage points; or (2) a decline of more than seven percent in County retail sales. Each year, by July 30th, the County will assess whether either of these conditions has been met.  This is the same as the reopener that the vast majority of the County’s represented employees have agreed to.
3. Clothing and equipment allowance and boot allowance
Section 13.16 of the CBA (p. 32 of these materials) differs from the previous CBA in that it: (1) extends the clothing and equipment allowance to term limited employees (in addition to regular employees) in the Power Section; and (2) changes the  boot allowance for employees in the Power Section from $350 per term of the CBA to $150 annually.
4. Other compensation and benefits
Non-COLA forms of compensation (for example, step increases and pay ranges) remain unchanged under the proposed new CBA. 
5. Shift selection
Section 1 of the MOA (p. 47 of these materials) supersedes Section 17.14(A) of the CBA (p. 40 of these materials) to allow each employee with more than six months of service, in the annual shift selection process, to choose different shifts for different quarters of the year, instead of having to choose the same shift for all four quarters.
6. Reopener re. transition to common biweekly payroll system
Section 13.18 of the CBA (p. 33 of these materials) acknowledges the County’s right to implement “a common biweekly payroll system that will standardize pay practices and Fair Labor Standards Act work weeks” and provides that the CBA may be reopened to negotiate these standardized pay practices, to the extent required by law.
B.	Consistent With Labor Policies
The proposed CBA is consistent with the County’s adopted labor policies.
C.	Fiscal Impact 
The fiscal impact of the proposed new CBA is described in the updated Fiscal Note (p. 55 of these materials), which is summarized in the table below. The cost increases listed for 2013 and 2014 are based on projections by the County’s Office of Economic and Financial Analysis.
	

	2011
	2012
	2013
	2014

	Increase over previous year
	$3,655[footnoteRef:2] [2:  The increased cost for 2011 reflects the change in the boot allowance (see § B.3 below); there is no COLA for 2011.] 

	$101,006
	$128,693
	$118,518

	Cumulative increase over 2010
	$3,655
	$104,661
	$233,354
	$351,872


LEGAL REVIEW
The CBA has been reviewed by the Office of the Prosecuting Attorney, Civil Division. (Transmittal letter, p. 58 of these materials)
AMENDMENT
Amendment 1 would add a statement of facts to the ordinance, explaining that the signature pages of the CBA and the MOA are dated incorrectly and will be corrected by the parties.
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