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Property Owner:	Seattle School District 
Address:		Rainier Beach High School, 8815 Seward Park South, Seattle
Cost Per Sq. Ft.:	$0. This is a zero dollar lease. A rental rate of $353 per month is waived contingent on performance of Health Clinic services. 
Operational Costs:	No utility or custodial fees if clinic is operated during normal business hours
Term:			Five years, with two additional five year options.
Square Footage:	1,098.5 square feet
Council District:	Two 
Funding Source:	Health Resources and Services Administration (HRSA) Grant Funding from the U.S. Department of Health and Human Services and Housing and Urban Development (HUD) Community Development Block Grant (CDBG) funding from the City of Seattle and the Seattle Families and Education Levy.
Previous Location: New lease at current location	

Lease Synopsis:
The Rainier Beach School-Based Health Center (RBSBHC) was the first School Based Health Clinic (SBHC) in Seattle, initially funded as a two-year pilot clinic with start-up funds from Mayor Charles Royer in 1987. The leased area at RBSBHC was repurposed administrative offices and built on a shoestring budget twenty-five years ago with minimal clinical input. The previous year to year Lease expired in June, 2014. This proposed lease will be for five years, in accordance with the HUD grant stipulations. The RBSBHC is a zero dollar lease and utilizes grant funded public health staff. The clinic is used by 70% of the students at the High School. The lease contains significant tenant improvements that are vital to provide and improve health care at this center. 

Context
Rationale for transaction:	King County Public Health received grants to fund improvements for the clinic at Rainier Beach High School.  The capital project (1123982) funding these improvements were approved by the Council as part of the 2014 supplemental budget. The terms of the HUD grant require a five year lease.  The grants include funding for renovating the RBSBHC to support more efficient, effective services that better meet student needs. The grants will also remedy the many inadequacies of the current facility, including:

• Non-HIPAA compliant sound privacy in mental health provider and school nurse 
   offices
• Inadequate medical laboratory facilities
• Inadequate immunization preparation and medication storage areas
• Inadequate exam room space
• Insufficient workspace for school nurse
• Insufficient mental health provider office space
• Inefficient provider and clerical workspaces 
• Non-code compliant heating and ventilation systems
• Insufficient electrical capacity 

Policy considerations:	This legislation will allow King County Public Health to continue their services at this popular location and partner with the Seattle School District to provide one-stop provision of health services. Council approved two previous pieces of legislation this year regarding this clinic. It approved the supplemental funding for the grant funded Capital Improvement Project (ordinance 17855) and a separate piece of legislation authorizing the Executive to enter into a five year community facility loan agreement related to this facility (ordinance 17905). The attached legislation finalizes the legislative efforts to allow King County Public Health to continue their services with this lease.     

Political considerations:	The City of Seattle is in full support of this lease and is contributing to the funding of construction via the HUD grant. The City of Seattle will also provide funding for staff via the Seattle Families and Education Levy. The Seattle School District has a long-term partnership with King County Public Health and is supportive of continued service at this location.

Community considerations 
or partnerships:		RBSBHC has the highest proportion of enrolled students served and the most visits per student of any of the twenty-six school based health clinics in the Seattle School District. This demonstrates the lack of access to other health services and the intensity of medical and mental healthcare needs experienced by the student population. The capital project will significantly enhance access to care and provide quality patient care at Rainer Beach High School. The proposed project will also raise the clinic to meet the Public Health standards for a modern medical facility.  This renovation will improve provider efficiency because the changes to the facility will free up valuable time to increase productivity and patient care.  Funding for the center is well supported in the community as demonstrated by the four different granting agencies funding the construction. The HRSA grant application for construction funds was also supported by the Rainier Beach Community Empowerment Coalition and the Rainier Beach High School Alumni Association (letters of support attached)

Fiscal considerations:	There are no capital operating costs to King County for the much needed service or the improvements. The granting agency requires King County to show its commitment to this effort via the five year lease.

Other considerations:	This project is also funded by the Seattle Families and Education Levy for clinical staff costs.  Twenty six school based health centers are funded by the Levy with three managed by Public Health.  Rainier Beach was the first school based health center in Washington State.

CIP/operational impacts:	Tenant Improvements are funded by Capital Improvement Planning (Project 1123982) which was approved as part of the 2014 Supplemental Budget process. Legislation related to the HUD grant for this facility was recently approved by Council on October 6, 2014. The four funding sources for this project include the HRSA grant, HUD Community Development Block Grant (CDBG), the Group Health Foundation and the Nesholm Foundation. These capital improvements are expected to improve operations of the current clinic and allow for an increase in the number of students seen per day.  The original budget for this project was $305,000. Additional was work required and the project budget was increased to $350,750. The Fund Level Contingency funding mechanism was used for this cost increase and additional funding from the County was not required. The County was able to use Families and Education Levy funding to pay for the slight increase. 

King County Strategic Plan impact:	This legislation supports the strategic plan goal of delivering services that are responsive to community needs. It also supports the Health and Human Potential objective of ensuring a network of integrated and effective health and human services are available to people in need.

Equity and Social Justice impact:	This legislation positively impacts low income, communities of color and limited English proficient communities. Sixty six percent of students at Rainier Beach High School are on free or reduce price school lunches and eighty-nine percent are from communities of color. Seventy percent of the students enrolled in the school used the SBHC for 1289 medical visits and 885 mental health visits in the 2012-2013 school year. 

Energy Efficiency impact:  The construction project will bring the clinic up to code for electrical and HVAC systems. 



Lease Alternatives Analysis
Summary: School based health centers are the most effective way to reach students. Due to the zero cost lease terms offered by the Seattle Public School District, private clinic space was not considered as part of the lease evaluation process. The tenant improvements provided for in the attached lease will allow for needed improvements to the Rainier Beach School Based Health Center at zero cost to the county due to external grant funding. The favorable lease terms and the tenant improvement funding lead FMD to request approval of the attached lease.
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