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SUBJECT: Transit Division 2004-2005 Mission and Goals
SUMMARY: The annual mission and goals statement guides the Transit Division’s sections in developing their work programs, which are the basis for the Division’s budget request.  The Transit Program Financial Policies, which are reviewed annually by the RTC, include the following provision:
A.  Mission and Goal Statements.  The Executive shall transmit by March 1st, and the Regional Transit Committee shall review and approve the annual mission and goal statements for the Metro Transit Program prior to establishing financial policies and service priorities.

The Executive-proposed changes, as amended by the Regional Transit Committee on April 21, 2004, are shown below.  The RTC’s additions to subsection e. are shown in italics:

Goal II, Objective 3

c. Provide a multi-modal and regional perspective in developing and implementing transportation plans such as the efforts of the Regional Transportation Investment District and exploring the potential of waterborne transportation including the Elliot Bay Water Taxi
e.
Reach agreement with Sound Transit on King County Metro operation of light rail and the downtown Seattle Transit Tunnel which insures continuing bus system efficiency Work with Sound Transit and the City of Seattle to develop and implement a plan to close and reopen the downtown Seattle Transit Tunnel for light rail construction which plan shall ensure continuing bus system efficiency.
f.
Work with other public transportation agencies  in the region, including Sound Transit, the Seattle Monorail Project, Community Transit, Everett Transit, Pierce Transit, Kitsap Transit and the Washington State Ferry System,  to provide an integrated, multi-modal public transportation system through coordinated service connections, fare integration and the park-and-ride program
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