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PROJECT GOALS
· Stay informed on crime incidence 
· Ensure ongoing information sharing, coordination and communication
· Develop collaborative solutions

HISTORY, STRUCTURE AND MEMBERSHIP

· Convened at the request of the Executive by King County Department of Executive Services (DES)
· Beginning Jan. 2017, monthly meetings through 2018, quarterly meetings scheduled through 2019
· Chaired by Caroline Whalen, King County DES Director
· Current membership: 80 members representing 20 King County and the City of Seattle departments, Seattle City Council, King County Council, Sound Transit, and 10 community partners. 
· New members since August GAO meeting: King County Dept. of Community and Human Services, Seattle Public Utilities, and Plymouth Housing
· Ad hoc working groups meet quarterly: security collaboration, rat enforcement

SECURITY
· Ongoing reporting: Quarterly reports on area crime statistics from the Seattle Police Department (area crime statistics), King County (employee & juror security incidents) and Seattle Human Service Department’s Navigation Team. 

· SPD: Beginning in late 2018, SPD doubled their level of patrols; this current strategy will continue into 2019 with neighborhood response team and bike patrol.  SPD meets every two weeks to review CVI area, including regular meetings with DESC.

· King County: Employee and juror security incidents have reduced, no recent reported juror incidents; improvements attributed to strong collaboration with SPD, City Hall Park activation, and Navigation Team efforts. King County, Facilities Management Division (FMD) security targets early morning and juror schedule.

· DESC The Morrison: Positive improvements due to new approach to managing street activity – entire staff now engaging with people on the street to provide assistance, mitigate congestion and behaviors; two lead staff; strong collaboration with SPD, Metro, and KCSO.

· Navigation Team (Seattle Human Service Dept.): Focus on encampments that obstruct the right of way.

· Security Working Group: Inter-jurisdictional group formed in July 2018, led by FMD, to improve interagency coordination and communication. Members include: FMD, SPD Officers, KCSO Marshalls, Metro Transit Police, FMD Security, Sound Transit, DESC Safety Patrol, Seattle Parks, DSA/Metropolitan Investment District and SDOT.
SANITATION (GARBAGE AND SIDEWALKS)
· Continuation of increased services. 
SEATTLE PLANNING (City Hall Park, Prefontaine Fountain, Dilling Way, Fortson Square)
[bookmark: _GoBack]Seattle Parks 
· Funding appropriated from City of Seattle for the City Hall Park area design (capital budget 2021-2016)
· Continued activation of City Hall Park in 2019
· Maintenance continues at City Hall Park
Prefontaine Fountain
· RFP underway to support fountain restoration - CM Bagshaw’s office, DSA, Seattle Office of Arts and Culture, Alliance for Pioneer Square
Fortson Square (SDOT)

· Ongoing planning for improvement - CM Bagshaw’s office, Chief Seattle Club, SDOT, and Seattle Office of Arts and Culture; SDOT removed planters in front of Chief Seattle Club to address loitering

PIONEER STATION TRANSIT STATION 

· Reviewing range of infrastructure and security improvements, management transition March 2019.

METRO TRANSIT 

· Relocation of the Metro southbound bus stop March 2019.  

KING COUNTY COURTHOUSE LOADING DOCK BEAUTIFICATION PLAN
· FMD leading effort to beautify and keep loading dock functional.
RAT CONTROL WORKING GROUP
· Inter-jurisdictional group formed in December 2018, led by FMD and PHSKC, to plan and coordinate. Members include: FMD, Metro Transit, PHSKC, SDOT, Seattle Parks, CM Sally Bagshaw’s office, SPU, Alliance for Pioneer Square, Chief Seattle Club, DSA, and Metropolitan Improvement District (MID)

OUTREACH - DOWNTOWN & PARKS PLANNING INITIATIVES

· Representatives have attended CVI meetings to provide briefings on planning efforts underway - King County Downtown Civic Campus, Commute Seattle “Quick Wins” Program, Alliance for Pioneer Square, One Center City, Commute Seattle, Downtown Seattle Association. 





