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SUBJECT

A motion creating the legislative branch equity and social justice team and adopting its mission statement.

SUMMARY

Proposed Motion 2018-0282 would establish the legislative branch equity and social justice (ESJ) team that would include representatives from all legislative branch independent agencies, the flood control district, councilmember offices, and legislative central staff. The proposed motion would also adopt the team’s mission statement, establish the team’s organizational structure, and identify its scope of work that would include drafting a biennial work plan, representing the legislative branch at the county’s interbranch ESJ team meetings, and providing an annual summary to the council. The proposed motion would also ensure a safe environment for all team members to fully participate in all team activities without repercussion or concern of impacting their primary legislative branch responsibilities.

The legislative branch ESJ team have been meeting monthly since 2012 and the proposed motion would formalize the establishment of the team. The council’s community outreach coordinator has been facilitating the team’s monthly meetings for the past four years and has also represented the legislative branch at the county’s interbranch ESJ team meetings along with other legislative branch ESJ team participants. Since its first meeting, the team has not had any funding for its activities. However, for 2018, the team received a $6,795 grant from the county’s Office of Equity and Social Justice to fund ESJ related training and learning events for the legislative branch such as the August 24, 2018 ESJ Professional Development training session with Jeff Robinson[footnoteRef:1], and the September 14, 2018 Sexual Harassment Training. [1:  Deputy Legal Director of the ACLU Trone Center for Justice and Equality.] 


BACKGROUND 

In 2010, the council adopted Ordinance 16948[footnoteRef:2] (also referred to as the ESJ Ordinance) that codified the “fair and just” principles[footnoteRef:3] and identified fourteen determinants of equity[footnoteRef:4], or priorities, in advancing equity for the county. The ESJ Ordinance defines “equity” as “all people having full and equal access to opportunities that enable them to attain their full potential”.[footnoteRef:5] The Ordinance also emphasizes the consideration of ESJ impacts in all county decision-making, improvement of fairness and opportunity in county government organizational practices; cross-agency collaboration on equity and social justice efforts; and development of annual agency work plans through the coordination of an interbranch equity and social justice team. [2:  Enacted October 20, 2018.]  [3:  “Fair and just” means the county serves all residents by promoting fairness and opportunity and eliminating inequities through actions to which equity and social justice foundational practices are applied (King County Code 2.10.210.F.).]  [4:  King County Code 2.10.210.B.1 through 2.10.210.B.14.]  [5:  King County Code 2.10.210.C.] 


In 2012, a legislative branch equity and social justice team was convened, consisting of representatives from all legislative branch agencies, councilmember offices, and legislative central staff, to provide input on the annual legislative branch ESJ work plan. Since 2012, with the exception of the current 2017-2018 biennium, the council has adopted either an annual or biennial legislative branch ESJ work plan by motion.[footnoteRef:6] The 2015-2016 (last adopted) legislative branch ESJ work plan identified the following key commitments for the legislative branch: [6:  Motion 14419, adopted August 31, 2015; Motion 14130, adopted May19, 2014; Motion 13887, adopted April 15, 2013; Motion 13667, adopted May 21, 2012.] 

· Continue to refine the budget process for council evaluation of equity impacts of executive's proposed biennial budget;
· Further the training of all analytical staff in the principles of ESJ and in the application of ESJ analysis to the legislative process;
· Consider determinants of equity and community engagement tools when engaging the community;
· Create inclusive and accessible public processes;
· lmplement an ESJ training program and schedule for all legislative branch employees; and
· Formalize the legislative branch ESJ team membership and responsibilities.[footnoteRef:7] [7:  Motion 14419, adopted August 31, 2015.] 

Attachment 2 to this staff report includes a copy of the 2015-2016 legislative branch ESJ work plan

Since convening in 2012, the legislative branch ESJ team has broadened its scope of work by facilitating Lunch and Learns to discuss ESJ related topics, providing a safe venue for legislative branch employees to discuss and engage in conversations related to ESJ, being a liaison to the county’s ESJ Interbranch Team, and leading the efforts to take action on the commitments that were identified in the legislative branch ESJ work plans.

Summary of Proposed Motion 2018-0282
Section A would establish the legislative branch ESJ team.

Section B would identify the membership of the legislative branch ESJ team. The team would at least consist of one representative from each legislative branch independent agency and the flood control district, one district office staff appointed by each county councilmember, one representative from central administration; the community outreach coordinator, the director of legislative analysis, the council chief of staff; and at least two representatives from central policy staff who volunteer to serve on the team.

Section C would establish the mission statement of the team. The team’s mission would be to raise awareness, increase understanding and develop strategies to further ESJ in the legislative workplace, policies and engagement with communities of color and poor and disadvantaged groups residing in urban, suburban and rural King County.

Section D would outline the organizational structure of the team. The team shall elect a chair each year, who will serve a one-year term, and the chair would be responsible for facilitating team meetings, guiding the implementation of the work plan, setting the agenda for each monthly meeting and any other special meeting of the team and ensuring that the team is meeting the goals as laid out in the biennial work plan.

Section E would identify the community outreach coordinator to serve as the primary staff to the team chair and assist the team chair in carrying out all of the chair's responsibilities.

Section F outlines the team’s scope of work that would include drafting a biennial work plan, representing the legislative branch at the county’s interbranch ESJ team meetings, and providing an annual summary to the council. The biennial work plan would be completed by January 1 of every odd year to be considered for possible council action.

Lastly, section G would ensure a safe environment for all team members to fully participate in all team activities without repercussion or concern of impacting their primary legislative branch responsibilities.

ATTACHMENTS

1. Proposed Motion 2018-0282
2. Motion 14419, Legislative Branch ESJ Work Plan for the 2015-2016 biennium

INVITED

1. Jeff Muhm, Acting Chief of Staff, King County Council
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