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ATTACHMENT 3:  MIDD 2 Initiative Changes Subsequent to SIP

MIDD 2 Initiatives with Changed Allocations
· PRI-06:  Zero Suicide Pilot.  Some funding was reallocated from this initiative to support PRI-07:  Mental Health First Aid.
· PRI-07:  Mental Health First Aid.  Funding was added to this initiative from PRI-06:  Zero Suicide Pilot.  The Executive indicates that this was based on consultation with the National Council for Behavioral Health, in order to support full-scale implementation.   
· PRI-09:  Sexual Assault Behavioral Health Services.  Funding was decreased for this initiative and moved instead to PRI-10: Domestic Violence Behavioral Health System.  The plan indicates that this was upon request of the providers.
· PRI-10: Domestic Violence Behavioral Health Services and System.  Funding was increased for this initiative. The plan indicates that this was upon request of the providers.

MIDD 2 Initiatives with Planned Scope/Design Changes
· PRI-10:  Domestic Violence Behavioral Health Services and System Coordination.  Service numbers and the initiative description were both changed between the SIP and the Implementation Plan.  The Executive has indicated that the revised service numbers corrected an inaccuracy that had been present in MIDD 1.  The service numbers are now accurate.  The revised initiative description language in the MIDD 2 IP indicates that some staff may serve marginalized populations, a change from the MIDD 2 SIP which indicated a program focus on these populations.  The Executive has indicated that funding in this initiative is insufficient to support this enhanced service model.
· CD-02: Youth and Young Adult Homelessness Services.  The MIDD 2 IP changes the focus of this initiative to youth under age 18 and changes the delivery to mobile crisis teams operated by Children’s Crisis Outreach Response System (CCORS).  (The MIDD 2 SIP focused this new initiative on youth and young adults, with services provided by behavioral health providers embedded in housing.)  The Executive has indicated that this change during planning was based on advice from the Juvenile Justice Steering Committee.[footnoteRef:1]   [1:  CD-02 is part of the “Safe Spaces Initiative,” along with CD-16: Youth Behavioral Health Alternatives to Secure Detention and CD-17:  Young Adult Crisis Facility.  This initiative is part of redesign of the youth crisis system, intended to have more preventative services and with faster response, behavioral health response to behavioral health issues in shelters, and TRACE (quick response for ACES).  ] 

· CD-07:  Multi-pronged Opioid Strategies.  The description for this initiative changed significantly subsequent to the MIDD 2 SIP, to address the final September 2016 Heroin and Prescription Opioid Addiction Task Force recommendations (released subsequent to the MIDD 2 SIP) related to primary prevention, treatment and service expansion and enhancement and user health and overdose prevention.  The initiative description indicates that MIDD 2 funds may support any or all of the Task Force recommendations.  The description indicates that primary prevention RFPs will be issued in Q3 2017, an RFP for buprenorphine expansion services will be issued in Q3 2017, that a contract is in place with Kelley-Ross Pharmacy to provide naloxone medication to behavioral health providers, and that work to link needle exchange clients to treatment services are continuing.  The description also notes that the operator of a community health engagement location is unknown.[footnoteRef:2] [2:  A subsequent expenditure restriction adopted in Ordinance 18544, the first omnibus budget, restricts MIDD funding for community health engagement sites (safe injection sites), which was one of the Task Force recommendations, except in any city which chooses to establish such a location by vote of its elected governing body any community health engagement locations.  As of the writing of this staff report, no King County city had voted to establish a community health engagement location.  MIDD Fund ER 4 (Ordinance 18544).] 

· CD-16:  Youth Behavioral Health Alternatives to Secure Detention.  The description of this initiative contains internally inconsistent language indicating focus on youth in detention, as well as youth prior to detention.  The Executive has subsequently clarified that the focus is on youth prior to detention.
· RR-01:  Housing Supportive Services.  The MIDD 2 IP lists the cumulative total served by the program over time.  The annual population target is 140 as listed in the MIDD 2 SIP.
· RR-11:  Peer Bridgers and Peer Support Pilot.  The MIDD 2 IP changes the description of this project and drops reference to specific sites that will be part of the expansion of this program.  The Executive has indicated that the language revision is intended to remove expansion due to reassessment of budget needs, and that the initiative will continue providing services at existing levels.
· RR-14:  Shelter Navigation Services.  This initiative was added by Council after the MIDD 2 SIP was transmitted, and adds a new description in the MIDD 2 IP.  The initiative will provide navigation services at 24/7 enhanced shelters for people with behavioral health needs who are utilizing 24/7 enhanced shelters, to include supportive services and case management, and access to health care including behavioral health.[footnoteRef:3] [3:  The Executive has indicated that funding for this initiative will be included in the county’s annual RFP for shelter, which braids funding from different sources.] 

· SI-01:  Community-driven Behavioral Health Grants for Cultural and Ethnic Communities.  This initiative description is revised to create two grant thresholds (from three, in MIDD 2 SIP), and to remove the requirement for a specific matching amount. In addition, language that would have required grant funding to be distributed equitably is removed.  The MIDD 2 IP description notes that there is three years of funding for this initiative, which is not referenced in the MIDD 2 SIP and that broad community engagement is expected in second half of 2017. The Executive has indicated that if the initiative moves forward, the intent is that three years of funding will be “seed” funding, not ongoing.  Equitable distribution of funding would be a goal; however, the initiative is still in the design phase. 
· SI-02:  Behavioral Health Services in Rural Communities.  This initiative description is revised to create two grant thresholds (from three, in MIDD 2 SIP), and to remove the requirement for a specific matching amount. In addition, language that would have required grant funding to be distributed equitably is removed.  The MIDD 2 IP description notes that there is three years of funding for this initiative, which is not referenced in the MIDD 2 SIP and that broad community engagement is expected in second half of 2017.  The Executive has indicated that if the initiative moves forward, the intent is that three years of funding will be “seed” funding, not ongoing.  Equitable distribution of funding would be a goal; however, the initiative is still in the design phase. 
· SI-03:  Quality Coordinated Outpatient Care (formerly Workload Reduction Initiative).[footnoteRef:4]  This initiative is renamed and the description is changed significantly subsequent to the MIDD 2 SIP, according to the initiative description, due to an actuarial rate reduction to King County’s Medicaid rate.[footnoteRef:5]  The Executive has subsequently indicated that a redesign process is underway with providers to determine the focus of this initiative, which may include incentives for value-based purchasing and integration of physical and behavioral health, as well as caseload reduction.   [4:  This initiative was previously called (under MIDD 1) the “Workforce Reduction Initiative.”]  [5:  The previous rate band allowed King County to leverage state funding to double the investment in the initiative.  The new rate eliminates the state match for this initiative, effectively reducing the initiative’s investment by half, or approximately $4m per year.
] 

· SI-04:  Workforce Development.   This initiative no longer references creation of a behavioral health workforce development plan in the MIDD 2 IP.  The Executive has indicated that a “framework” (in lieu of a plan) will be created and that behavioral health providers will now be included in this initiative, which previously focused on substance abuse providers.  The Executive is working with a provider workgroup and the MIDD Advisory Committee to help refine the framework.
· TX-ADC:  Adult Drug Court.  The MIDD 2 IP changes the goals of the program, which the Executive indicates is as a result of consultation with provider, to reflect a trauma-informed approach.
· SP-01:  Special Allocation Consejo.  This initiative was added by Council after the MIDD 2 SIP was transmitted. The description of this initiative in the MIDD 2 IP indicates that it funds capital needs at one or both of Consejo’s two low-income transitional housing facilities for survivors of domestic violence.  


