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Metropolitan King County Council
Budget Panel Discussion 2019-2020

MOVE KING COUNTY
Panel Meeting #2 | October 24, 2018


ACHIEVING THE METRO CONNECTS VISION

In early 2017, the Council adopted METRO CONNECTS,[footnoteRef:1] a long-range plan for Metro Transit that outlines a vision for a 70 percent increase in bus service hours by 2040, accompanied by significant capital investments in fleet, operating base capacity, passenger access and facilities, transit pathways, and other needs.  [1:  Ordinance 18449] 


The METRO CONNECTS vision is not fully funded. Achieving the plan’s vision for an interim network by 2025 and the full network by 2040 will require regional collaboration and partnerships. 

The panel will discuss how service, staffing, and capital investments funded by the 2019-2020 budget both make progress toward the adopted METRO CONNECTS vision and also provide a way for King County and its regional partners to identify opportunities to achieve the full envisioned network.

INCOME-BASED FARES

Metro Transit currently operates a number of programs that serve people in need, including several reduced-fare programs to make transit more accessible to people who cannot afford to pay full fare. Over the last several years, the Council has asked Metro to undertake additional work to make transit more affordable and accessible.

As part of the proposed 2019-2020 budget, Metro Transit has proposed to pilot one or more income-based fare programs[footnoteRef:2] as a means of evaluating an income-based approach. The proposal would allow Metro to forego up to $600,000 in fare revenue during each year of the biennium to implement the pilot program(s).   [2:  Proposed Ordinance 2018-0478] 


The panel will discuss how the proposal advances the County’s Equity and Social Justice goals, and how an income-based fare program could be implemented to provide the most benefit to people in need while still meeting requirements of the Fund Management Policies for the Public Transportation Fund.[footnoteRef:3]  [3:  Ordinance 18321] 




ACCESS PARATRANSIT

Access Paratransit program is a supplementary transit service for people with disabilities who are unable to use regular transit services for some or all of their travel needs. In response to a 2017 audit report listing concerns with Access Paratransit, Metro paused an ongoing procurement process for the operator of Access service and convened a stakeholder group to review the service and make recommendations for improvements. 

Following the stakeholder group’s work, Metro restarted its procurement process and is now in the process of evaluating responses from potential contractors.

The proposed 2019-2020 budget includes $15.96 million to improve Access service and an additional $9.64 million to upgrade Access to the identified Tier 1 level of service (which would include 92 percent on-time service and a number of other improvements).

The panel will discuss how to most effectively implement Access service with a new contractor and to assess service needs and improvements on an ongoing basis.

COMMUNITY ENGAGEMENT AND EQUITY

The proposed 2019-2020 budget includes an ambitious capital program for Metro Transit, focused around expansion of bus base capacity in a number of areas around the county. In addition, planned service improvements and technological innovations (such as the electrification of the fleet and new last-mile mobility services) will affect people in communities throughout the county.

It is essential that local communities are engaged and involved in these initiatives and that services, facilities, and mobility innovations are implemented in an equitable way.

The panel will discuss Metro’s proposed staffing and plans for community outreach and engagement around capital planning and development, community partnerships related to service, and innovation.

PARKING MANAGEMENT

As part of the proposed 2019-2020 budget, Metro Transit has proposed to charge fees for parking at some spaces for some park and ride lots as a way of managing parking supply. The proposal includes a low-income rate for ORCA LIFT cardholders.

The panel will discuss the rationale for the program and the proposed implementation plan, as well as mechanisms to ensure equitable outcomes in establishing parking fees.
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