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SUBJECT  A briefing and update on asset management and related Wastewater Treatment Division capital improvement projects.
SUMMARY 
When the Regional Water Quality Committee adopted its work plan for 2013 – it requested briefings on capital improvement projects within and outside the scope of the Regional Wastewater Services Plan (RWSP) and expressed particular interest in asset management activities.   
Wastewater Treatment Division staff will provide an overview of implementation of the asset management program and highlight several projects currently underway in 2013 or being planned in 2014.
BACKGROUND
The RWSP outlines a number of important projects, programs, and policies for King County to implement through 2030 to ensure that the regional wastewater system keeps pace with the growth and protects public health, the environment, and the economy. Many of the RWSP projects are focused on adding capacity to the conveyance and treatment system, though others, such as CSO projects are called for to meet regulatory requirements.  

In addition to these types of capital improvement projects – the Wastewater Treatment Division is responsible for maintaining the reliability and usefulness of its current assets which are valued at more than $4 billion. The condition of and performance of these assets are critical to protecting the health and safety of the public and environment.  King County’s facilities and equipment must dependably collect and treat wastewater from 34 local sewer agencies, and function so that King County can meet the terms of its National Pollutant Discharge Elimination System (NPDES) permits.   To fulfill these responsibilities, protect the investment in its existing wastewater system and ensure the system has the flexibility to meet future demands, the County must maintain and periodically update its wastewater assets. 
It executes these responsibilities through a Capital Improvement Program that plans, manages and constructs a wide variety of capital projects.  As noted, some of these improve processes and facilities – others are designed to just maintain the reliability and quality of the assets.

In 2003, King County’s Wastewater Treatment Division initiated a new process to prioritize its capital projects funding.  The new process evaluates each capital project against specific criteria that reflect WTD’s mission and goals.  Each project receives a score based on this evaluation, resulting in a ranking.  The ranking, combined with the project costs estimates and other information helps WTD managers identify which projects to propose funding in upcoming years and budgets.  
Projects are prioritized within three project categories:  Major Capital (projects that provide new capacity to the wastewater system – mostly RWSP projects); Asset Management (projects that rehabilitate or improve existing facilities, upgrade technologies, and improve processes or systems); and Planning (projects that are more diverse than a specific capital project – may involve planning, studies and collaboration with other agencies).   The result of the ranking process is three lists of ranked projects, one for each category of projects.  Each category has its own budget allocation, so only like projects compete against each other for available funding.   WTD proposes projects to the Executive as part of the annual budget process.  Projects are then recommended to the Council in the Executive’s proposed budget.  
WTD is also implementing a formal Asset Management Program that seeks to lower the life-cycle cost of providing service without lowering safety, reliability, or level of service.  The strategy to implement the formal Asset Management Program includes these components:
· Defining required level of service;

· Improving the knowledge of the current state of all assets;

· Identifying critical assets;

· Evaluating and implement optimum maintenance strategy for these assets based upon their current condition assessments and risk analysis;

· Developing and implement an “Optimum Renewal Decision making” process based upon most economical and best risk-based business practices;

· Developing long range asset replacement plans and funding forecasts; and

· Monitoring progress and program improvements via a feedback loop and analysis.

For informational purposes, Attachment 1 is a summary of the 2013/14 WTD Capital Program Budget (i.e. the amounts appropriated for 2013 and 2014) along with an outlook of the anticipated appropriation amounts for projects in future years.   Attachment 2 shows the additional appropriations for new projects made in 2014.  These are the appropriation amounts, not the anticipated spending amounts per year, per project.  The projects listed consist of capacity, regulatory and asset management type projects and combinations thereof.  
ATTACHMENTS    
1. 2013-14 Wastewater Treatment Capital Program Appropriation, dated 11/7/12
2. 2014 Wastewater Treatment Capital Program Appropriation, dated 11/7/13

