HARBORVIEW CONSTRUCTION AND INFRASTRUCTURE DIVISION FUND
ANALYST: SAM PORTER

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$0
	
	$0
	
	0.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$935,679
	
	$0
	
	3.0
	
	0.0

	2026-2027 Decision Packages
	
	$12,414,447
	
	$13,350,126
	
	23.0 
	
	0.0

	2026-2027 Proposed Budget
	
	$13,351,000
	
	$13,351,000
	
	26.0
	
	0.0

	% Change from prior biennium, biennialized
	
	n/a
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	n/a
	
	
	
	
	
	

	Major Revenue Sources: Revenue from the Harborview 2020 Prop 1 Bond funds. In future years, this fund will also account for the councilmanic County Hospital property tax levy.[footnoteRef:1] [1:  Ordinances 19878 and 19887] 




DESCRIPTION

This is a new fund[footnoteRef:2] to support a newly proposed division in the Department of Executive Services, the Harborview Construction and Infrastructure Division,[footnoteRef:3] to manage the planning, contracting, and construction of all County capital projects at Harborview Medical Center, among other duties. The background and analysis for creating the new fund and proposed division will be discussed in the staff reports for each proposed ordinance. Revenue contemplated to support this fund includes the Harborview 2020 Prop 1 Bond Program and the County Hospital Levy. The proposed appropriation for 2026-2027 is solely Harborview Bond Program revenue.  [2:  Proposed Ordinance 2025-0308 ]  [3:  Proposed Ordinance 2025-0289] 


Harborview Medical Center is a 413-bed hospital and Level 1 trauma center serving Washington, Alaska, Montana, and Idaho. The hospital is owned by King County, governed by the County-appointed Board of Trustees, and operated by the University of Washington. A $1.74 billion capital bond was approved by voters after being placed on the November 2020 ballot by King County Ordinance 19117. A revised program plan for the 2020 Harborview Bond was approved by Motion 16435, known as the Ordinance Workgroup (OWG) report.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed budget would appropriate $13.4 million of Harborview Bond Program revenue to support 26.0 FTEs. Of these, 15 are existing positions proposed to be transferred from the Facilities Management Division, three positions were added in the 2025 1st Omnibus,[footnoteRef:4] and eight new positions are requested to support the design and construction of a new multi-story inpatient tower and associated improvements on the Harborview campus. Table 1 provides a breakdown of these positions, the estimated annual salary and benefits for the biennium, and the nature of whether the role is being transferred from FMD, was added in 2025, or is a new FTE in the proposed budget.  [4:  Ordinance 19956 ] 


 Table 1. Proposed FTEs

	
	Title
	Revenue
	Filled or Vacant
	Annual Salary & Benefits 2026-2027
	Nature[footnoteRef:5] [5:  "Transfer" means transfer an FTE from FMD.] 


	1
	Administrator II
	County Hospital Capital initially 
	Filled
	$312,000 
	Ord. 19956

	2
	Capital Projects Manager IV 
	County Hospital Capital 
	Filled
	$417,000 
	Transfer

	3
	Administrator III 
	Prop 1 Bond 
	Filled
	$359,000 
	Transfer

	4
	Business & Finance Officer III 
	Prop 1 Bond 
	Filled
	$361,000 
	Transfer

	5
	Communication Specialist III 
	Prop 1 Bond 
	Filled
	$323,000 
	Transfer

	6
	Executive Assistant 
	Prop 1 Bond 
	Filled
	$311,000 
	New

	7
	Special Projects Manager – Facilities Management
	Prop 1 Bond
	Filled
	$499,000 
	Transfer

	8
	Special Projects Manager III 
	Prop 1 Bond
	Filled
	$444,000 
	Transfer

	9
	Special Projects Manager III 
	Prop 1 Bond 
	Filled
	$444,000 
	Transfer

	10
	Special Projects Manager III 
	Prop 1 Bond 
	Filled
	$444,000 
	Transfer

	11
	Special Projects Manager IV
	Prop 1 Bond 
	Filled
	$466,000 
	Transfer

	12
	Special Projects Manager IV 
	Prop 1 Bond 
	Filled
	$466,000 
	Transfer

	13
	Special Projects Manager IV 
	Prop 1 Bond 
	Filled
	$466,000 
	Transfer

	14
	Special Projects Manager IV 
	Prop 1 Bond 
	Filled
	$466,000 
	Transfer

	15
	Special Projects Manager – Facilities Management
	Prop 1 Bond Fund 
	Filled 
	$499,000 
	Transfer

	16
	Business & Finance Officer II
	County Hospital Capital initially 
	Vacant
	$312,000 
	Ord. 19956

	17
	Business & Finance Officer IV 
	County Hospital Capital initially 
	Vacant
	$312,000 
	Ord. 19956

	18
	Capital Projects Manager III 
	County Hospital Capital 
	Vacant
	$377,000 
	New

	19
	Capital Projects Manager IV 
	County Hospital Capital 
	Vacant
	$312,000 
	New

	20
	Administrator II 
	Prop 1 Bond 
	Vacant
	$312,000 
	New

	21
	Finance & Administrative Services Manager
	Prop 1 Bond 
	Vacant
	$312,000 
	New

	22
	Project/Program Manager III 
	Prop 1 Bond 
	Vacant
	$359,000 
	Transfer

	23
	Special Projects Manager II 
	Prop 1 Bond 
	Vacant
	$197,000 
	New

	24
	Special Projects Manager III 
	Prop 1 Bond 
	Vacant
	$312,000 
	New

	25
	Special Projects Manager III 
	Prop 1 Bond 
	Vacant
	$197,000 
	New

	26
	Gov. Relations Officer
	Not specified
	Vacant
	$471,000 
	Transfer

	15 Filled
	$5,833,444
	

	11 Vacant
	$3,473,000
	

	Grant Total
	$9,306,444
	



KEY ISSUES

Staff have not identified any key issues for this fund. 

RESPONSE TO COUNCIL INQUIRIES

QUESTION 1: WHAT IS THE ESTIMATED HIRING SCHEDULE FOR THE 11 VACANT POSITIONS?  
ANSWER:  
Table 2. Vacant FTE Hiring Schedule
	
	Title
	Timeline
	Exec Staff Notes

	16
	Business & Finance Officer II
	Post no earlier than Q3 2026.  
	Need for this position will be examined after filling the Administrative Services Manager and BFO IV.

	17
	Business & Finance Officer IV 
	Post job Q2 2026
	

	18
	Capital Projects Manager III 
	Post job Q1 2026
	Posting is imminent with starting in Q1 2026, pending council approval.  

	19
	Capital Projects Manager IV 
	Post job Q1 2026
	Posting imminent with expected start in Q1 2026.  

	20
	Administrator II 
	Post job Q3 2026
	Used to support the schematic design process.

	21
	Finance & Administrative Services Manager
	Currently recruiting. 
	Unsuccessful recruitment in August. Reposting by End of year.  

	22
	Project/Program Manager III 
	Currently recruiting. 
	

	23
	Special Projects Manager II 
	Post job Q3 2026, or later 
	Depending on design schedule.  

	24
	Special Projects Manager III ($312,000)
	 Q1 2026 
	

	25
	Special Projects Manager III ($197,000)
	Q2 2026 or later.
	Would be later if schematic design is delayed.

	26
	Gov. Relations Officer
	No specific timeline. 
	



QUESTION 2: PLEASE PROVIDE A RATIONALE FOR THE GOVERNMENT RELATIONS STAFF IN THIS APPROPRIATION UNIT AND WHY THE DUTIES OF THAT POSITION ARE NOT ABLE TO BE COMPLETED BY OTHER POSITIONS. 
ANSWER:  According to Executive staff, this position was identified as a backstop that may be needed as the construction project moves into the design and permitting phase. While existing staff have been performing these duties so far, as work ramps up related to the Major Amendment to the Major Institutions Master Plan (MIMP), the acquisition of property rights to the WSDOT property adjacent to the West side of the hospital, and the Seattle permit process, additional government relations staffing may be needed.
